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This Contract made and entered into on February ﬂi‘,/ 2006, by'mld between THE STATE OF
FLORIDA, DEPARTMENT OF MANAGEMENT SERVICES, BUREAU OF PRIVATE PRISON
MONITORING (hereinafter referred to as the "BUREAU™) and THE GEO GROUP, INC., (hereinafter

referred to as the "CONTRACTOR™).

WITNESSETH:
Whereas, it is necessary that budget resources be allocated effectively;

‘Whereas, the Florida Legislature, Chapter 957, Florida Statutes, authorizes the BUREAU to enter into a
contract with a private entity for the construction, operation, maintenance, and management of a secure
correctional facility housing medium/close custody inmates;

‘Whereas, an Invitation to Negotiate was issued on December 9, 2004, by the BUREAU in order to select a

CONTRACTOR to design, finance, acquire, lease, construct, and operate a 1,500-bed, adult male,
medium/close custody security level correctional facility.

Now, therefore, in consideration of the agreements contained herein, the parties agree: *-

'ARTICLE ONE
DEFINITIONS

The fo[lowmg terms used in thlS Contract shall unless the context mdlcates otherw1se, have the
meanings set forth below: :

ACA: American Correctional Association.

ACA STANDARDS or STANDARDS: The Standards for Adult Correctional Institutiom (Fourth
Edition, 2003) published by ACA (as heretofore supplemented and as same may be modlﬁed

amended, or supplemented inthe future).

ADDITIONAL SERVICES: Additional operatiénal and management services required to be
furnished by the CONTRACTOR, which are required by changes in ACA Standards, laws,

" government policies, regulations, or court orders generally applicable to'the BUREAU and which cause

an increase in the cost of operating and managmg the Facility.

AGREEMENT: The Cooperative Transfer Agreement'between the BUREAU, the CONTRACTOR,
and the Florida Department of Corrections (Department or the DEPARTMENT) which establishes
guidelines for transfer of inmates between the Graceville Correctional Facility and facilities

operated by the Department.

AUTHORIZED REPRESENT ATIVE: The person désignated in writing to act for and on behalf of a =

+ party of this Contract, which designation has been furnished to the other party hereto. In the case of
* the CONTRACTOR, the Authorized Representative shall be designated in writing by its President or any

Vice President. The designation of the CONTRACTOR'S initial Authorized Representative shall be
delivered to the BUREAU no later than the effective date of this Agreement. The CONTRACTOR’S
Authorized Representative may designate other persons to assist such Authorized Representative in
the performance of certain obligations required by this Agreement. In the case of the BUREAT, the
BUREAU Chief is hereby designated as its Authorized Representative. “At any time, either party
may designate any person as its Authorized Representative by delivering to the other party a
written designation signed, if on behalf of the CONTRACTOR by its President or Vice President,
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or if on behalf of the BUREAU by the BUREAU Chief, Such designations shall remain effective
until new written instruments are filed with or actual notice is given to the other party that such

designations have been revoked.
BREACH OF CONTRACT: Any of the events or circumstances described in Article 10,
BUREAU: The Florida Department of Management Services, BUREAU of Private Prison Monitoring.

CLOSE CUSTODY GRADE: Refers to a class of inmates who must be maintained within an armed
perimeter or under direct, armed supervision when outside of a secure perimeter. Transport off
institutional grounds requires two armed transport officers and the inmate will be restrained using

- handcuffs, walst chains with handcuff cover and leg irons.

CONTRACT: The Operation and Management Servlces Contract, together with all attachments
and exhibits hereto, and all amendments and modifications hereof,

CONTRACT ADMINISTRATOR: The Department employee who is primarily responsible for
maimaining the official contract file. As of the Effective Date of the Contract, the Contract Administrator

is Kaye Robertson, 4050 Bsplanade Way, Suite 280, Tallahassee, Florida 32399. ‘The Department may
appoint a different Contract Administrator, which shall not constitute an amendment to the Contract by

sending notice to CONTRACTOR.

CONTRACT DOCUMENTS: The Contract, the Plans, Specifications and Related Cons..ru tion
Documents, together with the Invitation to Negotiate issued by the BUREAU and the CONTRACTOR’S
- response thereto, all of which documents are attached hereto by reference and become a part hereof. In
the event of ambiguity or contradiction among the Contract Documents, the following order of authority
~ shall apply: this Contract, Invitation to Negotiate, CONTRACTOR’S response thereto, the Plans,

Specifications and Related Construction Documents.

CONTRACT MANAGER: The Department employee who is primarily responsible for managément
and oversight of the Contract and evaluation of the CONTRACTOR’S performance of its duties and

~ obligations pursuant to the terms of the Contract. The Contract Manager is currently Terry Rocco. The
Department may appoint a different Contract Manager, which shall not constitute an amendment to the
Contract, by sending notice to CONTRACTOR. Any commumcatlon to the Deparcment relating to the

Contract shall be addressed to the Contract Manaaer

CONTRACT MONITOR: - The employee Ol employees of the BUREAU designated to monitor the
operation of the Facility for contract compliance and to coordinate actions and communications between
the Department and the CONTRACTOR. The Contract Monitor will be designated by the BUREAU at
the opening of the Facility. The CONTRACTOR. will be required monthly to reimburse the BUREAU
_ for the salary and expenses of the Contract Monitor. Such salary and expenses will include coverage of
employee benefits. The salary and expenses of the Contract Monitor may be adjusted annually, subject to
legisiative appropriations, at a rate not to exceed the CONTRACTOR'S rate of per diem increase. The
Contract Monitor or the BUREAU'S designee will be the official liaison between the BUREAU
and CONTRACTOR on all matters pertaining to the operatlon and management services of the

. Facility,

COURT_ORDERS: Any existing or future orders or judgments issued by a court of competent
jurisdiction or any existing or future stipulations, agreements, or plans entered into in connection with
litigation that are applicable to the operation, management, or maintenance of the Facility or related to the

" care and custody of inmates at.the Facility.
DAY: ‘A calendar day. '
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DEPARTMENT OR DC: The Florida Department of Corrections.

DESIGN/BUILD AGREEMENT: The Agreement entered into 'betv&;een the BUREAU and the
CONTRACTOR for the design and construction of the Facility. .

DMS: The Florida Department of Management Services.

FACILITY: The 1,500-bed mixed (medium and close) custody secure correctional Facility located
in Graceville, Florida, and designed and constructed for the detention of mixed (medium and close)
custody inmates, Further expansion of this Facility. may be authorized by the BUREAU. In the

‘event further expansion of the Facility occurs, per diem and otheL adjustments lel be made upon

mutual agreement of the parties.

FIXED EQUIPMENT: Refers to all equipment and systems necessary to the operation of the Facility,
which are an integral part of, or permanently attached to, a structure, or permanently connected to the

Facility utilities.
FORCE MAJEURE: The failure of performance of any of the terms and conditions of this Contract
resulting from acts of God, strikes, lockouts or other industrial disturbances; acts of public enemies;

orders of any kind of the government of the State of Florida or the United States of America or any of
their departments, agencies or officials, or any civil or military authority.

INMATE: Any person. assigned by the DEPARTMENT to be housed at the Facility- over which DMS
has contractual authority.

INMATE DAY: Each day on which an inmate is housed at the Facility, including the first, but not the
last day of incarceration as determined by the mxdmrrht count of each day.

LEASED FURNISHINGS AND EQUIPMEN The items of personal property as described in Article

4.2 and Exhibit C of this Contract to be financed or refinanced by disbursements from the Project
Account and leased to the BUREAU pursuant to the terms and provisions of the Lease Agreement.

MANAGEMENT SERVICES AGREEMENT, OR CONTRACT: The management services
agreement or Contract, together with all. attachments, exhibits, amendments, and modifications entered

into between the BUREAU and the CONTRACTOR.

- that does not leave institutional grounds. Transport off msututlonal grounds, in addition to armed -

MEDIUM CUSTODY GRADE: As used herein, refers to a class of inmates who are ehgﬂale for
placement at a facility with a secure perimeter and require armed-supervision for all movement outside
the secure perimeter. Such'inmates may be transported without armed supervision if in a secure vehicle

supervision, requires a. minimim restraint of handcuffs.

MINIMAL_CONSTITUTIONALLY ADEQUATE LEVEL OF HEALTH CARE: As used herem

means access to and provision of medically necessary and appropriate health care that is reasonably and
legally sufficient to address the inmate’s health complaint.

MOVABLE EQUIPMENT: All furniture and equipment not permanently attached to‘the.'Facility.
OSHA: The Occupational Safety & Health Administration. '

PER DIEM RATE: The cost charged per inmate, pex inmate day for the delivery of operatxon and
management services at the Facility.

. PRIVATELY OPERATED INSTITUTION INMATE WELFARE TRUST FUND (POITWTF): A

trust fund account maintained by DEPARTMENT that is required by Section 945.215, Florida Statutes,
and -into- which the net proceeds derived from operating inmate canteens, vending machines used
primarily by inmates, receipts from telephone commissions, and similar sources shall be deposited
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monthly.

PUBLIC ENTITY CRIMES: As defined in Section 287.133(L)(g), Florida Statutes, “public entity
crime” means a violation of any state or federal law by a person with respect to and directly related to the
transaction of business with any public entity or with an agency or political subdivision of any other state
or with the United States, including, but not limited to, any bid or Contract for goods or services to be

-provided to'any public entity or an agency or political subdivision of any other or of the United States and

involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material

misrepresentation. A .
SERVICE COMMENCEMENT DATE: The date on which the CONTRACTOR shall begin providing
operations and management services at the Facility, which date shall be the first date that inmates are
assigned.

STATE: The State of Plonda including the Florida Department of Management Services or any other
state government entity referenced thetein. These terms may be used interchangeably.
SUBCONTRACT: An agreement entered into by the CONTRACTOR with any other person or
organization that agrees to perform any performance obligation for the CONTRACTOR specifically
related to securing or fulfilling the CONTRACTOR S obligations to the Department under the terms of -
this Contract.

SUBCONTRACTOR: Any person other than an employee of the CONTRACTOR who performs any of
the services compensation pald by the CONTRACTOR.

UNFORESEEN CIRCUMSTANCES: Those acts or occurrences beyond the Leasonable contemplation
of the parties at the time of execution of this Contract that materially alter the financial conditions upon

which thlS Contract is based.

ARTICLE TWO
SCOPE OF WORK

Article 2.1 Purpose. The purpose of this Contract is to establish the terms and conditions under which
the CONTRACTOR shall operate and manage the Facility,

ARTICLE THREE -
TERM OF THE CONTRACT AND REPRESENTATIONS

Article 3.1 Term. This Contract shall commence at 12:01 a.m. on the Services Commencement Date
and terminate three (3) years thereafter, unless terminated earlier pursuant to Article 10 of this Contract.
The BUREAU may renew the Contract for additional two-year periods by giving written notice to the
CONTRACTOR of its desire to do so at least 120 days before the original or any subsequant
termination date with concurrence of the CONTRACTOR

Article 3.2 Representations of the BUREAU The BUREAU represents and- warrants to and for the
benefit of the CONTRACTOR, with the intent that the CONTRACTOR will rely thereon for purposes

of entering: mto this Contract, as follows:

3.2.1 Authorization. This Contract has been duly authorized, executed, and delivered by
the BUREAU and, assuming due execution and delivery by the BUREAU constitutes a
legal, valid, and binding agreement enforceable against the BUREAU in accordance w1th fts

terms.

3.2.2 Disclosure, There is no material fact which materially and adversely affects or in the

—
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future will (56 far as the BUREAU can now reasonably foresee) materially and adversely
affect the BUREAU’S ability to perform its obligations under this Contract which has not
been accurately set forth in this Contract or otherwise accurately dwclosed in writing to the

CONTRACTOR prior to the date hereof.

3.2.3 Statutory Contingency, The State's performance and obligation to pay under this Countract
is contingent upon an annual appropriation by the Florida Legislature, pursuant to Section
287.0582, Florida Statiites; the State is not obligated for any payments that exceed the amount of
the current appropriation, pursuant to' Section 957.04(1)(h),(2)(d), Florida Statutes.

Article 3.3 Representations of CONTRACTOR. The CONTRACTOR represents and watrants to and
for the benefit of the BUREAU, with the intent that the BUREAU will 1er thereon for purposes of

entering into this Contract, as follows:

3.3.1 Organization and Qualification, The CONTRACTOR has been dul.y incorporated and is
validly existing as a corporation in good -standing under the laws in its jurisdiction of

incorporation with power and authority to own its properties and conduct its business as
presently conducted. The CONTRACTOR is duly quahﬁed to do business as a corporation in

good standing in Florida.

3.3.2 Authorization. This Contract has been duly authorized, executed, and delivered by'
the CONTRACTOR, and constitutes a legal, valid, and binding agreement enforceable
against the CONTRACTOR in accordance with its terms.

3.3.3 No Defaulits under Aoreement The CONTRACTOR is not in default, nor is there any event
in existence which, with notice or the passage of time or both, would constitute a default by the
CONTRACTOR, under any indenture, mortgage, deed of trust, lease, loan agreement, license,
security agreement, contract, governmental license or permit, or other agreement or
instrument to which it is a party or by which any of its properties are bound and which
default would materially and adversely affect the CONTRACTOR?S ability to perform its

" obligations under this Contract.

. 3.3.4 Compliance with Taws.  Neither the CONTRACTOR nor its officers and directors
purporting to act on behalf of the CONTRACTOR have.been advised, and have no reason to
believe, that CONTRACTOR or such officers .and directors have not been conducting
‘business in compliance with all applicable laws, rules, and regulations of the jurisdictions
in which the CONTRACTOR is conducting business including all safety laws and laws with
respect to discrimination in hiring, promotion or pay of employees or other laws affecting

- employees generally, except where failure to be so in compliance would not materially and
adversely affect the CONTRACTOR’S ability to perform its obligations under this Confract.

3.3.5 No Lmtzatlon. Except as previously disclosed in writing to the BUREAU, there Is not
now pending nor, to the knowledge of the CONTRACTOR, threatened, any action, suit, or
‘proceeding to which the CONTRACTOR is a party, before or by any court or
governmental agency or body, which might result in any material adverse ‘change in the
CONTRACTOR S ability to perform .its obligations under this Contract, or any such
action, suit, or proceeding related to environmental or civil rights matters: and no labor
disturbance. by the employees of the CONTRACTOR exists or is imminent which might be
~ expected to materially and adversely affect the CONTRACTOR’S ability to perform its

obligations under this Contract.
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3.3.6 Taxes. The CONTRACTOR has filed all necessary federal, state, and foreign income
and franchise tax refurns and has paid all taxes as shown to be due thereon; the CONTRACTOR
has no knowledge of any tax deficiency which has been or might be asserted against the
CONTRACTOR which would materially and adversely affect the CONTRACTOR’S ability to

perform its obligations under this Contract.

3.3.7 Financial Statements. The CONTRACTOR has delivered, or will deliver, to the
BUREAU copies of the following financial statements with all sub schedules and footnotes: a

balance sheet, profit and loss statement, and a change in financial position schedule for each of

the prior three (3) years. Such financial statements fairly present the financial position of the
CONTRACTOR at the date shown and the results of its operations for the periods covered,

~ and have been prepared in conformity with generally accepted accounting principles applied ona

consistent basis, except as discussed in the notes to the financial statements.

3.3.8 No Adverse Change. Since the date of the CONTRACTOR'S most recent balance sheet
provided to the BUREAU, there has not been any material adverse change in the

CONTRACTOR’S business or condition, nor has there been any change in the assets or

liabilities or financial condition of the CONTRACTOR from that reflected in such balance
sheet which is material to the CONTRACTOR’S ability to perform its obligations under this

Contract.

3.3.9 Disclosure. There is no material fact which materially and adversely affects or in the
- future will (so far as the CONTRACTOR can now reasonably foresee) materially and

adversely affect CONTRACTOR’S ability to perform its obligations under this Contract

“which has not been accurate]y set forth in this Contract or otherwise accurately disclosed in

writing to the BUREAU prior to the date hereof. Failure to disclose such material facts, -as

described above, is grounds for terminatjon for false representation,

ARTICLE FOUR =
POSSESSION

Axticle 4.1 Possession of Facility, On the Services Commencement Date effective the date of this
Contract, the BUREAU shall grant to the CONTRACTOR exclusive use, possession, and control
of the land and property.comprising the Facility and its grounds, subject to terms of this Contract
and to the right of the BUREAU and other appropriate parties to enter and/or inspect same. The
design of the Facility will be owned by the State of Florida. .

Article 4.2 .Possess'io‘n of Leased Furnishings and Eguipment., On the Services Commencement
Date, the BUREAU will grant the CONTRACTOR exclusive use and possession, subject to the

terms of this Contract, of leased furnishings and equipment as same is defined and set out in the. -

Design/Build Agreement. Items purchased with state funds are owned by the State of Florida and shall
remain with the Facility in the event of termination or non-renewal of this Contract. All furnishings and
equipment are State property, except for CONTRACTOR Property as set forth under Article 4.5.

Article 4.3 Inventory. As part of CONTRACTOR'S initial responsibility, the CONTRACTOR
shall, in cooperation with the construction contractor if applicable, prepare and maintain an inventory of
leased furnishings and equipment. Such inventory shall include the manufacturer, model number,

* serial number, monetary value (purchase  cost), and assigned identification number. Leased

furnishings and equipment shall remain part of the Facility and may not be removed from the Facility,
without approval from the Contract Monitor. The BUREAU shall be entitled to conduct an
inventory of leased furnishings and equipment prior to or within a reasonable time after the Services
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Commencement Date, and shall be entitled to conduct an inventory of leased furnishings and
equipment throughout the Term of this Agreement. The CONTRACTOR shall cooperate with the

BUREAU in its conducting of all inventories of leased furnishings and equipment.

Article 4.4 Replacement of Inventory. The CONTRACTOR, subject only to the facility
furmshmgs fixtures, and equipment covered by the "major maintenance and repair reserve fund" as
described in Article 4.9, shall replace within sixty (60) days of the date of discovery of loss, theft,
damage or inoperability beyond repair with equipment having like functional ability, -life
expectancy and quality. Such replacement equipment shall be added to the inventory and shall
* become the property of the State. The Contract Monitor shall be notified quarterly, in writing, when
an item of leased furnishings and equipment is replaced. Such notification. must include all
pertinent information (including a copy of the purchase receipt showing purchase cost,
manufacturer, model number, serial number and assigned identification number) for the replaced
" item. Inoperable equipment replaced by the CONTRACTOR shall be disposed of by the

CONTRACTOR with prior approval by the BUREAU.,

Article 4.5 CONTRACTOR Property. The CONTRACTOR will provide such other equipment as
it deems necessary which shall be clearly identified and inventoried. Ownership of this property
shall remain with the CONTRACTOR and may be removed from the premises at any time by
the CONTRACTOR,; provided that any damage to the Facility resulting from any removal pursuant to
this Article shall be repaired by the - CONTRACTOR at the expense of the CONTRACTOR. - Any
additional equipment purchased by the CONTRACTOR during the term of this Contract may be
-purchased by the BUREAU at the conclusion of the Contract at the CONTRACTOR'S cost, less

depreciation. Documentation of costs shall be provided.

Article 4.6 _Sanitation and Hvgiene, The CONTRACTOR shall provide an environmentally clean,
healthy, and safe Facility for both employees and inmates as follows: .

A. Sanitation and hygiene will be maintained at a minimum, at a level equivalent to the level of
DEPARTMENT facilities. All fioors, including concrete shall be waxed and buffed.
Cobwebs or dust build-up anywhere, including on -ceiling and wall grills will be not be
accepted. The yards will be free of all trash. All kitchen equipment and utensils will be free of

grease build-up.
‘B. All areas of the Facﬂlty are to be’ mspected regularly for cleanliness and such inspections are
to be documented.
Lighting, ventilation and heating equipment shall be functioning at all times.

0

No fire, safety or health hazards shall exist.

wg

all times.

F. All hazardous chemicals shall be inventoried, stored and m'aintained in accordance with
OSHA DEPARTMENT policy and procedures.

G. Food service areas shall be clean and in compliance with applicable state health regulations.

Article 4.7 Utilities. The CONTRACTOR shall furnish all utilities.

Articie 4.8 Maintenance, The CONTRACTOR shall maintain the physical structure of the Facility
and all tangible personal property contained therein, including leased furnishings and equipment, in
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accordance with applicable ACA Standards and Article 4.9, including all maintenance related to
structural conditions or defects as well as ordinary routine maintenance, and will in so doing maintain,
preserve and keep the facility and leased furnishings and equipment in good repair, working order
and condition, subject to normal wear and tear, and will from time to time make or cause to be, made
all necessary and proper repairs, including those identified by self-monitoring and the BUREAU’S
inspections such that all replacements and renewals shall thereupon become part of the Facility. It is
specifically understood and agreed that the CONTRACTOR will develop and implement a
preventive .and routine maintenance plan and will keep maintenance records. During the term of this
Contract, the BUREAU shall have no responsibility (other than the major maintenance and repair
reserve fund, Article 4.9) financial or otherwise, with respect to maintenance of the Facility.

The responsibility for maintenance of the Facility shall be the sole responsxblhty of the

CONTRACTOR.
'The maintenance plan shall include the following:

(1)  Plant equipment;
(2) Structural maintenance; and
3) Vehicle preventive maintenance programs

Article 4.9 Major Maintenance and Repair Reserve Fund. The CONTRACTOR shall make
and be responsible for all routine and necessary repairs of the Facility, and repairs/replacement of all -
Facility fornishings, fixtures, and equipment so long as the cost associated with any maintenance,
replacement, or repair is $5,000 or less (per item, per occurrence). Routine and necessary repairs
shall be defined as any maintenance or repair which has a cost of $5,000 or less (per item, per
occurrence). On the first day of each month, the BUREAU will deduct 1/12 of $150,924.72 from the
Facility’s man-days billing and transfer said amount to the Grants and Donations Trust Fund.

Requests for reimbursement for maintenance or repair costs in excess of $5,000 shall be submitted
to the BUREAU’S Chief and, subject to the receipt of written approval from the BUREAU’S Chief, the
costs of such major maintenance or repairs shall be charged to the Major Maintenance and Repair
Reserve Fund. The BUREAU shall be the owner of such fund, and the CO’\TI‘RACTOR shall have
no rights, other than as set forth herein, in such fund or in any fund earnings.

Article 4.10  Access to_the Facility. The Contract Monitor, the BUREAU Chief, DEPARTMENT
representatives, or other designated representatives and members of the BUREAU shall have access at all

times, with or without notice, to inmates and staff and to all areas of the Facility. Other BUREAU
“employees and State officials (including the Governor's Office of Program; Policy and Government
Accountability), on official business, shall have access to the Facility when necessary, :

Article 4.11 Expansion/Renovations. Subject to the prior written approval of the BUREAU, which
approval shall not unreasonably be withheld, the CONTRACTOR shall have the authority to remodel

the Facility or make substitutions, alterations, additions, modifications, and improvements to the
Facility from time to time (provided the CONTRACTOR does not use a Jesser quality, burden of proof
of quality is with the CONTRACTOR), the cost of which remodeling, substitutions, alterations,
additions, modifications, and improvements shall be paid by the CONTRACTOR, and the same
shall become part of the Facility, except that other alterations may be done at the

CONTRACTOR'S expense, without prior approval.

Artlcle 4.12 Material Damage or Loss. Promptly after the occurrence of any damage to or loss at
the Facility that materially affects the continued operation of the Facility, the CONTRACTOR shall
notify the BUREAU of such loss or damage and the BUREAU and the CONTRACTOR shall jointly
assess the nature and extent of such damage or less and, as soon as practicable thereafter, detérmine
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whether it is practicable and desirable to rebuild, repair or restore such damage or loss. If the
BUREAU and the CONTRACTOR determine that such rebuilding, repairing or restoring is
practicable and desirable, the CONTRACTOR shall forthwith proceed with such rebuilding, repair or
restoration and upon the completion thereof, such rebuilding, repair or restoration shall thereupon
become part of the Facility. In such case, any inSurance proceeds received in respect to such
damage or logs shall be used for payment of, or reimbursement for, the costs of such rebuilding,
repairing or restoring. In the event such insurance proceeds are not sufficient to pay in full the costs of
such repair, rebuilding or restoration, the CONTRACTOR is responsible for payment due in excess
of insurance proceeds received. If the BUREAU and the CONTRACTOR determine that repairing,

-rebuilding or restoration is not feasible and dgree in writing not to rebuild, repair or restore the

Facility, then this Contract shall terminate with respect to such Famhty thirty (30) days after such
determination.

Article 4.13 Vehicles. The CONTRACTOR shall purchase and provide all vehicles re@uired for the
operation and maintenance of the Facility. The CONTRACTOR shall have all vehicles properly insured
for comprehensive, collision, property, medical, personal injury, theft and replacement damages.

ARTICLE FIVE
OPERATION

Article 5.1 General Duties. The CONTRACTOR shall provide the operation and management services
and shall operate, maintain, and manage the Facility in compliance with applicable federal and state
constitutional requirements, laws, court orders, and standards (in the case of a conflict between |
standards, the more demanding standard will control), whether now in effect or hereafter effected or
implemented, and in accordance with the operational plan, the terms and conditions contained in this
Contract, and any documents referenced therein. The CONTRACTOR shall be in compliance with all ’
applicable ACA Standards and requirements for adult correctional institutions, except for ACA
Standards from which the CONTRACTOR has been explicitly exempted in writing by the
BUREAU'S Chief, and shall maintain ACA accreditation. The CONTRACTOR must submit a written
request for any such exemption to the BUREAU'S Chief, who may, at his/her sole discretion, grant or
deny such exemption in writing to the CONTRACTOR. Any decision by the BUREAU’S Chief is final
and not subject to appeal or challenge by the CONTRACTOR in any civil or admmxstratwe forum, nor

subject to any mediation or arbitration proceedings.
Article 5.2 Fiscal Operations. The CONTRACTOR shall comply with all- of the following requirements

concerning fiscal operations, including but not limited to, the proper maintenance of accounting records
and the pEI‘lOdlC report of financial data m'accordance with all audmng reqmrements as gcnemlly

specified in Articles 5.3 through 5.8,

Article 5.3 Maintenance and Operation of Funds, The CONTRACTOR shall mamtam operating fund
accounts segregated into four separate groups of accounts, referred to as budget entities (Facility
operations, health services, substance abuse, and educational services),

Article 5.4 Operation of Inmate Bank. The CONTRACTOR shall maintain Inmate Bank funds
separate and apart from other funds and to abide by DEPARTMENT’S policy and procedure directives as
regarding the same. .

Article 5.5 Operation of the Privatelv Operated Institutions Inmate Welfare Trust Fund

(POOWTEF). . The CONTRACTOR shall maintain the Privately Operated Institutions Inmate Welfare
Trust Fund (POIWTF) accounts in accordance with the all applicable standards and DEPARTMENT

rules and regulations. Funds in the POOWTF may be appropriated annually by the Legislature for the
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benefit and welfare of inmates incarcerated in privately operated correctional facilities, By July I of each
year, the CONTRACTOR must submit a list of expenditures to be made from the trust fund for the next
fiscal year to the BUREAU to be reviewed by the Privately Operated Institutions Inmate Welfare Trust
Fund (POIWTF) Committee. The POITWTF Committee will make its recommendation to the Secretary
“to be considered by the Legislature in the allocation of funds. In accordance with 60AA-203.101, Florida
Administrative Code, planned expenditures must cover expenses for unique and innovative programs or
items or activities for the inmates at the Facility. Proposed additional expenditures for contractually
required programs will not be authorized. Also, the CONTRACTOR must compile a report that
documents the actual receipts and expenditures from this trust fund for the previous fiscal year and the
projected receipts and expenditures for the next fiscal year, beginning J uly 1 and ending June 30, and

~ provide such to the BUREAU.

Expenditures for operational cost and fixed capital outlay made from the POIWTE must ‘meet the
guidelines of Section 945.215, Florida Statutes, and applicable terms of this Contract. The vendor
is responsible for contracting and overseeing the construction of fixed capital outlay projects
authorized by the Legislature. All operations and fixed capital outlay projects and expenditures must
be approved by the BUREAU, Expenditures made from the POIIWTF may not include items included

in the vendor's proposal.

Arxticle 5.6 Auditing of Trust Accounts, The CONTRACTOR shall develop and update, as necessary,
with the approval of the BUREAU, administrative procedures to ensure proper accounting and internal

control of the receipts and expenditures of the funds from the Commissary Account and the POOWTF.

The CONTRACTOR shall have an independent audit of this fund conducted on an annual basis and the .
results of the audit will be submitted to the BUREAU. CONTRACTOR will send to the BUREAU a
monthly report of deposits and enpenditures made to the POIIWTE. This report should include deposits

and expenditures made to the commissary account,

Article 5.7 Fmanmal Reporting. Audited annual fmanmal statement, prepared in accordance w1th
GASB and clearly distinguishing Inmate Bank and Private Inmate Welfare Funds shall be filed not later

than July 1st of each year except as provided for as below:
For the first, or partial year of occupancy:

Tf the period of occupancy has been six months or less prior to July st of the
- succeeding year, the report shall not be due until July Ist of the second

succeeding year.

b. . If the period of occupancy has been greater than six months prior to July 1st of
the succeeding year, the report shall be filed not later than July Ist of the

‘succeeding year.

a.

The fmanc:al statement shall consist of at a mlmmum

Inmate Bapk Fund: - Accounting of the Inmate Bank fund and POIIWTF
including a spread sheet showing all account actions for the relevant time period
for each account and the balance if any at the time of submission of the
statement. Also, as to the POIIWTF, the report shall include a statement of
revenues, expenses and changes in retained earnings, and statement of budgeted

and actual expenditures (detailed by object code).

Article 5.8 SEC Records, The CONTRACTOR shall, on a timely basis, provide the BUREAU with
copies of all annual reports on Form 10-K, guarterly reports on Form [0-Q and reports on Form 8-K -
required to be filed by the CONTRACTOR with the Securities and Exchange Commission. Prior to the
execution of the resulting agreement, the CONTRACTOR shall provnde the BUREAU with its most

recent Form 10-K and any Form 10-Q’s or Form 8-K's filed.

a.
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Article 5.9 ACA Accreditation, The CONTRACTOR shall maintain ACA accreditation for the
Facility pursuant to and in accordance with the terms of Section 957.04(1)(c), Florida Statutes. The
CONTRACTOR must provide a detailed plan addressing CONTRACTOR’S achieving and maintaining
ACA accreditation through the term of the Contract. The CONTRACTOR shall apply for no later than
sixty (60) days after the Service Commencement Date and achieve ACA: accreditation of the Facility
within twelve (12) months after the date the CONTRACTOR applies to the ACA for accreditation. Once
accreditation is achiaved, the CONTRACTOR shall maintain it for the duration of the Contract term. The
CONTRACTOR'S failure to comply with this section will be considered a violation of the terms of this
Contract, subjecting the CONTRACTOR to the imposition of liquidated damages and/or termination of
‘the Contract by the BUREAU at the BUREAU’S discretion.

Article 5.10 Classification and Assignment of Inmates,

A, The CONTRACTOR shall provide a classification program that is in accordance with all
applicable standards and DEPARTMENT rules and regulations, The CONTRACTOR
shall provide suitable office space at the Facility for a certain number of DEPARTMENT
classification officers as may be determined by the DEPARTMENT to conduct
classification services, subject to the BUREAU’S approval. CONTRACTOR may not
mnake any change in an inmate's custody level, but ‘may recommend custody level

changes to DEPARTMENT for approval.

B. Beginning on the Services Commencement Date, inmates will be assigned to the
Facility by the DEPARTMENT at a rate not to exceed capacity of the Facility in
-accordance with the following: , .

Mixed (medium and close) custody security level; the inmates transferred by the DEPARTMENT
shall represent a cross section of the general mixed (medium and close) custody inmate population, and
be mentally, physmally and medically capable of participating in the programs; prior completion of the
. initial classification process at a DEPARTMENT facility; accompanied by all initial classification and
. subsequent reviews and other necessary documentation; accompanied with a complete medical
record, including chest X-ray; and accompanied by documentation of the amount contained in the
inmate’s Commissary account with the funds to be forwarded by the DEPARTMENT to the Facility
within ten (10) days of receipt of the inmate, in compliance with Chapter 33, Florida Administrative.

Code.

If an inmate does not meet the qualifications or classification level necessary for classification to the
Facility and the CONTRACTOR is aware of this before acceptance, the CONTRACTOR may refuse to
accept anl inmate. If an inmate is later found not to mest the qualifications or classification level
necessary for cldssification to the Faczhty, the CONTRACTOR may request the transfer of unqualified
or improperly classified inmates to a DEPARTMENT facility pursuant to Articles 5.12 and 5.14 herein.

Article 5.11 Orientation of Inmates. CONTRACTOR shall conduct an orientation program for newly
assigned inmates with the program meeting minimum standards as outlined in Chaptet 33-601.101,

Florida Administrative Code.

Article 5.12 Transfer of Inmates. Certain circumstances may require an inmate's transfer out of
the Facility. These circumstances include custody changes resulting from disciplinary infractions or
other behavior in the Facility; medical and psychiatric transfers, aS initiated by medical ‘staff at the
Facility; disciplinary transfers in accordance with the CONTRACTOR'S disciplinary procedures;
emergency transfers that involve extreme circumstances not normally found at the Facility;
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administrative transfers used in witness protection cases; or to adjust operational capacities.

The CONTRACTOR may request, in writing, that ap inmate be transferred from the Facility. The

BUREAU, the CONTRACTOR, and the DEPARTMENT shall comply with the terms of the Cooperative
Transfer Agreement when transferring inmates between a correctional facility operated by the
DEPARTMENT and a private facility. In the event that a cooperative agreement cannot be reached
on a transfer request, the BUREAU will have the final decision on which inmates may be transferred
from the Facility. Any decision by the BUREAU'S Chief is final and not subject to appeal or challenge
by the CONTRACTOR in any civil or administrative forum, nor subject to any mediation or arbitration

proceedings.

Article 5.13 Releage of Inmates. The CONTRACTOR will release inmates in compliance with. the
DEPARTMENT'S policy pertaining to release and the requirements of Rules 33-7.006 and 33-
7.007, 60AA-7.006, 60AA7.007, F.A.C., which establishes the procedure to be followed in
providing a discharge gratuity and travel to eligible inmates upon their release. The CONTRACTOR
shall follow procedures which are substantially identical to those in Rules 33-7.006 and 33-7.007,
60AA-7.006, 60AA7.007, F.A.C., and make payment from its fund to eligible inmates. The
DEPARTMENT shall not reimburse the CONTRACTOR for discharge gratuity payments made.

Anrticle 5.14 Transportation of Inmsates, The CONTRACTOR shall not, be responsible for inmate
transportation from the DEPARTMENT to the Facility or from the Facility to the inmate's destination upon
transfer. The CONTRACTOR will be responsible for transporting inmates to the hospital or outside
medical appointments, and will be responsible for discharge transportation in compliance with Rules

33-7.007 and 60AA-7.007. FAC., "D;scharge Transportation”.

Article 5,15 In:ﬁate Discipline. The CONTRACTOR will develop and implement a system of
inmate rules and disciplinary procedures in compliance with the Standards and penalties consistent

with those imposed by the DEPARTMENT. Disciplinary hearings will- be conducted by the
CONTRACTOR'S staff who will make recommendations to the DEPARTMENT classification staff.
The DEPARTMENT'S classification staff shall either accept those recommendations or prepare a
written. statement in which good cause for a rejection of those recommendations are established. In the
event that a recommendation is rejected by the DEPARTMENT'S classification staff, the
CONTRACTOR shall have aright of administrative appeal to the BUREAU’S Chief. The decision of the
BUREAU’S Chief in the event of any such administrative appeal shall be final and not subject to
appeal or challenge by the CONTRACTOR in any civil or other administrative forum, nor subject to any

mediation or arbitration proceedirigs.

Article 516 Inmate Visitation. -The CONTRACTOR shall provide all space,. furniture,
equipment, and supervision necessary to implement a visitation program in compliance with the |
Standards. Both contact and non-contact visitation will be prov1ded as determined by an mmate 8

custody level and disciplinary status.

Article 517 Drug Testing. A random drug testing program consistent with DEPARTMENT
requirements must be conducted. Monthly reports must be submitted to the BUREAU regar dmo the

testing results.

Article 5,18 Inmate Mail and Telephone,

A) The CONTRACTOR shall provide for mail and telephone services in compliance with
the Standards.’ As required by Section 945.215, Florida Statutes, net receipts from .
telephone commissions shall be sent to the DEPARTMENT and deposited monthly in the
Privately Operated Institutions Inmate Welfare Trust Fund (POIIWTF), using the
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procedure outlined in Article 5.5. Expenditures from this trust fund must meet the
guidelines of Section 945.215, Florida Statutes, and may not include items that are part of
the Contract. The telephone CONTRACTORC(s) for the Facility shall be responsible for
the repair and maintenance of any equipment it installs. However, the CONTRACTOR
shall take all reasonable precautions to prevent damage to the equipment. The
CONTRACTOR will provide computer hardware for administration of the inmate
telephone system, The CONTRACTOR shall comply with all state, federal and local
laws, including the DEPARTMENT"s rules, policies and procedures regarding inmate
access to telephones found in Chapter 33, Florida Administrative Code.

B) The CONTRACTOR shall develop and update, as necessary, with the approval of the |

BUREAU, administrative procedures to verify that: contracted telephone companies
accurately record and report all telephone calls made by inmates incarcerated in the
Facility; persons who accept collect calls from inmates are charged the contracted rate;
and the funds are deposited into the telephone revenue account and transmitted monthly

into the POIIWTF.

Artlcle 5.19 Use of Force. The CONTRACTOR will develOp and implement use of force policies
and procedures in compliance with the Standards.

Article 5.20 Inmate Personal Property. The CONTRACTOR shall develop and implement poﬁcy and

procedures for handling and disposing of inmate property. Such procedures shall be in compliance with-

DEPARTMENT rules, regulations and other applicable standards provided in Chapter 33, Florida
Administrative Code, and the United States Constitution.

Article 5.21 Inmate Grievance P;'ocedure. The CONTRACTOR will develop and implement an
inmate grievance system that meets or exceeds the requirements of federal guidelines established
under 42 U.S.C. § 1997 (2005).

Article 5.22 Sentence Comhutéﬁon. The CONTRACTOR shall provide the DEPARTMENT with
data and information relating to sentence computation. The decision with respect to sentence

computation rests with the DEPARTMENT.

- Article 5.23 Gain Time. Change of Custody and Furloughs. The CONTRACTOR will provide
specific information to the DEPARTMENT for the purposes of award or forfeiture of gain time,
change of custody or granting furloughs with the decision for such resting with the DEPARTMENT.
In the event that a recommendation is rejected by the DEPARTMENT, the CONTRACTOR shall

. notify the BUREAU’S Chief.
Article 5.24 Secuntv. _
A) Security Services:

B) Security Operations:

_ &) ‘ Emergency Plans:
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Emergency Sguads:

Security Staff Utilization:

[
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Article 5.25 Food Service. The CONTRACTOR will provide a food service program in compliance

with the Standards. Section 957.04 (1)(f), Florida Statutes, requires CONTRACTOR to be responsible
for a variety of services including diet, at least equal to those provided by the DEPARTMENT in

comparable facilities.

The CONTRACTOR shall provide all food, staffing and supervision of preparation for the total delivery
of food service at the Facility. The CONTRACTOR shall provide a full service kitchen with separate
dining rooms for inmates and staff.

L Master Menu:

a. The DEPARTMENT has developed, and has in place, a four-week cycle Master
Menu that shall be followed by the CONTRACTOR to ensure inmates housed. in
the Facility receive the same caloric and dietary requirements. The
CONTRACTOR shall serve three hot meals per day, with the exception of sack
lunches or other special diets, as directed by medical staff.

b, The CONTRACTOR shall make provisions for pro'viding sack lunches for
inmate work crews in compliance with the applicable DEPARTMENT standards.

2. Delivery of Food:

a. General Population: The delivery of food for the general population inmates is
normally provided in cafeteria style in the inmate dining room Facility. Alternate
methods may be proposed by the CONTRACTOR '

b. Staff/Employees/Official Visitors: The CONTRACTOR shall provide separate
dining room facilities for staff and employees and official visitors; however, the
same food prepared for inmates shall be served to staff and employees. This
requirement is not intended for inmate visitation participants.

c. Confinement/Infirmary: Inmates who are housed in confinement or infirmaries
shall be fed in the confinement units or infirmary, whichever is appropriate.

d. Medical Diets: The CONTRA_CTOR shall prepare all medical diets in
accordance with the recipes and menus in DEPARTMENT’S Modified Diets
Component of the Master Menu and account for the number of inmates receiving
such diet.

3. Religious Diets/Alternate Entrée: The Facility’s Chaplain shall have the authority under
the Florida Administrative Code to approve and facilitate religious diets. Except in rare
circumstances, requirements for religious diets are met by the Master Menu through the
alternate entree program. A non-meat protein source is designated on each daily menu as

- an alternate to the main entree. Any inmate may choose between either the main entree or
the designated alternate.

4, Records must be maintained indicating daily' menus and number of meals served. .

Substitutions to the pre-approved menus must be clearly documented and
CONTRACTOR must ensure that substitutions made are of equivalent nutritional and
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caloric value to the original item.

-5 CONTRACTOR shall de\(élop a written policy and procedure for delivery of food in case
of an emergency (examples: non-delivery of food, riots, natural disasters, equipment

failure).

6. CONTRACTOR ‘shall develop and implément a written plan for sanitation and rodent
control which includes all kitchen/dining space, appliances, supplies and equipment.

7. A preventive maintenance schedule for the food service equipment must be developed, as
applicable. All tools, knives and utensils must be locked in a controlled environment,
inventoried, and signed in and out in accordance . with DEPARTMENT policy.

8. All foods and/or condiments of a high security risk shall be locked in a controlled
environment in accordance with DEPARTMENT policy.

Article 5.26 Inmate Commissary and Vending Services.

A Inmates shall have access to a commissary for purchase of goods. CONTRACTOR will
provide an inmate commissary and may provide for the placement in the Facility of one
or more vending machines for use by the inmate's visitors. Items for resale must be priced
comparatively with like items for retail sale at fair market prices.

B. As required by Section 945.215, Florida Statutes, the net proceeds derived from operating
inmate canteens, vending machines used primarily by inmates, receipts from telephone
commissions, and similar sources shall be sent to the DEPARTMENT and deposited
monthly in the Privately Operated Institutions Inmate Welfare Trust Fund (POIIWTF):

- C Funds necessary to purchase items for resale in the commissary and inmate vending
machines shall be deposited into a local bank account established by the CONTRACTOR
and approved by the BUREAU, hereinafter called the “Commissary Account™, .

D. CONTRACTOR shall make expenditures to the Commissary Account, to purchase items
for resale in the commissary and for other items as contemplated in Section 945.213,
Florida Statutes. CONTRACTOR will send to the BUREAU a monthly report of deposits
and expenditures made to the POIIWTF. This report should include deposits and
expenditures made to the Commissary Account. .

Article 5.27 Health Care Services. The CONTRACTOR will provide medical, dental and mental
health services in compliance with the Standards, that include the following:

Dental/Physical/Mental Health Services: The CONTRACTOR shall provide, or cause to be provided, all
dental, physical, and mental health services in accordance with all applicable Florida laws and

consistent with the judicial orders and consent agreements entered into by the State of Florida in
Celestineo v. Singletary, 147 FR.D. 258 (M.D.E.L. 1993). The CONTRACTOR shall be subject to the
provisions of Sections 945.601, 945.6035, and 945.35, Florida Statutes. The CONTRACTOR shall
stand in the place of the DEPARTMENT for purposes of this Act. Accordingly, the facility shall be
subject to comprehensive surveys by, the Correctional Medical Authority (CMA) of the dental,
physical, and mental health care systems no less than biennially. The CONTRACTOR shall designate
a Chief Health Officer who shall submit reports to the Assistant Secretary of Health Services for all
clinical matters. Any and all contracts for the provision of dental, physical, and/or mental health services
to an inmate shall be reviewed by the Florida CMA, prior to the operation of said.contracts. The Florida
CMA reviews and recommendations will be presented to the BUREAU’S Chief and the
DEPARTMENT. The CMA review will not imply any approval authority by the CMA, over the
contracts prior to operation. Approval authority for any and all contracts will be the sole responsibility
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of the BUREAU.

Limitations on_inpatient hospitalization costs: If in the opinion of the on-site Chief Health Officer, the
inmate cannot be properly treated in the facility, he/she shall refer the inmate to a medical facility that
can provide the necessary treatment. A list of medical facilities to which inmates can be referred for
off-site care will be agreed on by the DEPARTMENT and the CONTRACTOR prior to Service
Commencement Date. In the event that the DEPARTMENT and the CONTRACTOR cannot
mutuslly agree on a list of medical facilities that can provide the necessary treatment, the BUREAU
will make the final decision, Any decision by the BUREAU'S Chief is final and not subject to appeal or
challenge by the CONTRACTOR in any civil or administrative forum, nor subject to any mediation or
arbitration proceedings. The CONTRACTOR shall not be responsible for inpatient hospitalization
costs, including any surgery and specialty services, in amounts greater than $15,000 per inmate per
admission, or for costs incurred after five (5) days of hospitalization, whichever comes first, If
inpatient costs exceed $15,000, as described above, any further cost will be assumed by the
DEPARTMENT. If an inmate is considered by the Facility’s Chief Health Officer to be medically,
physically, or mentally incapable of participating in the programmatic activities (which have

- been specifically designed to reduce recidivism) for greater than two (2) weeks, the CONTRACTOR
* may request in writing that the DEPARTMENT either transfer the inmate or provide in writing

to the BUREAU valid reasons for the failure to do so. If it is requested that the DEPARTMENT.
transfer an inmate because the inmate is not medically, physically, or mentally capable of participating
in the programmatic activities, specific information must be provided that indicates what
programmatic activities the inmate is unable to participate in, and an explanation of the cause,

The CONTRACTOR shall be responsible for providing security for any inmate admitted to a hospital
for the initial period the CONTRACTOR is responsfble for inpatient hospitalization costs. Should
the security provided by the CONTRACTOR continue beyond the initial period because of the need
to provide continuous security, such security shall be provided by the CONTRACTOR. However,
CONTRACTOR shall be reimbursed for reasonable costs associated with such supplemental
security. Any such inmate will be included in CONTRACTOR’S Midnight Strength Report for any
midnight during which the CONTRACTOR is furnishing security for such inmate.
CONTRACTOR shall notlfy the BUREAU and the DEPARTMENT as soon as posszble (within 12

hours) any time an inmate is admiited to a hospital.

Medical Services: The CONTRACTOR will be responsible for the following: all inmate medical costs
for care provided at the facility to include emergency outpatient care, pharmaceutical services, initial
intake screening for medical, dental and mental health pre-existing conditions, detoxification of substance
abusers, medically required eyeglasses, hearing aids, and dentures; regularly scheduled chronic illness
clinics conducted under the direct supervision of the Chief Health Officer for the following conditions:
diabetes; respiratory; cardiovascular; seizure disorder; tuberculosis preventive therapy; general
medicine; immunodeficiency; and hepatitis C; an infectious disease education-program fot inmates
which will be consistent with the DEPARTMENT’S existing health -education program for HIV and
AIDS as described in Section 945.35, Florida Statutes. Testing for HIV infection under the following
conditions: .upon request by the inmate; when there is evidence that an inmate, while at the facility, has
engaged in high-risk behavior, as established in Section 945.35, Florida Statutes, for transmitting or
contracting HIV; if the inmate has a positive tuberculosis skin test or active TB; or any other condition
deemed medically necessary by the appropriate medical practitioner; no more than 16% of the population
shall be M2 and/or M3 (previously P2 and P3); there can be a 2% variance. No more than 0.5% of the
population shall be M4. No more than 5% of the population shall be HIV positive; there can be a 0.5%
variance, No more than 18% of the population shall be S-3 at any one time; there can be 0.5% variance.
No more than 48% of the population shall be close custody; there can be a 3% variance. Contractor
should follow requirements outlined int Section 945,355, Florida Statutes. -
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Inmate Co-Payment: The CONTRACTOR shall be responsible for collecting a medical co-péymcnt for

each inmate-initiated, non-emergency visit to a health care provider as required by Section 945.6037,
Florida Statutes. The fees collected will be retained by the CONTRACTOR and the same amount will be
deducted from the monthly management payment billing. All co-payments must be noted in the Offender
Based Information System and accounted for in the medical reco1d A monthly report of co-payments

will be included with the management payment billing.

Off-site Security for Hospitalization: CONTRACTOR shall be responsible for prov1dmg security for any
inmate admitted to a hospital anytime that CONTRACTOR is responsible for inpatient hospitalization

costs. Should the security provided by CONTRACTOR continue beyond this period because of the need
to provide continuous security, such security shall be provided by the CONTRACTOR.

Chief Health Officer: The CONTRACTOR shall designate a Chief Health Officer (CHO) for the Facility
_ who shall submit reports to the DEPARTMENT (and Director of Health Servxces as required) for all
clinical matters.

Health Education Prograrh: The CONTRACTOR shall deve.lop, subject to DEPARTMENT approval, an
inmate health education program. To promote this health education process, informational programs shall
be made available based on the requirements of Florida Statutes and assessed educational needs of the
inmates, Selected topics for these programs may include but are not limited to:

] Personal hygiene;
2) ) Nutrition;
3) Physical fitness;

- 4) Stress management;

5)  Sexually transmitted diseases; ‘
" 6) Chemical dependency;

7) Tuberculosis and other comrnuniéab{e diseases;.

8) Effects of smoking;

9) HIV/AIDS;

10)  Hypertension/Cardiac;
11)  Epilepsy;

12) Disabetes:

13) Dermatology; and

14) Rehabilitation.

An infectious disease education program for inmates, which will be consistent with the
- DEPARTMENT’S existing health. educ'mon program for HIV and AIDS as descrlbed n
Section 945.35, Florida Statutes,

Quatity Management: The CONTRACTOR shall establish and maintain a Clinical Quality'Management
program that maintains full compliance with DEPARTMENT rules and regulations and the

DEPARTMENT Office of Health Services Technical Instructions that pertain to;
1) Quality Management '
2) Infection Reporting to the Department of Health

3) Infection Contro! Program
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4) Medical Peer Review Committees

5 Clinical Risk Management Program

6) Montality Review Program

The CONTRACTOR will also maintain full compliance with the policies and procedures

pertaining to quality assurance and quality indicators that are currently being revised by

the Office of Health Services.
Health Assessment at Intake: CONTRACTOR shall ensure all inmates being admitted to the Facility are
provided a comprehensive health assessment/examination by a physician in accordance with
DEPARTMENT guidelines upon intake into the Facility. This shall include screening and evaluation as

required by the applicable standards and the requirements provided herein, by medical personnel
immediately upon arrival at the Facility. The prehmmary screening shall be documented in the inmate’s

case file and include the fol]owmg

Inquiry into:
1) . Current illness.
2) Communicable diseases.

3) Alcohol/chemical abuse history.
4) ‘Medications currently being taken.
5) Dental status.

6) Chronic health problems,
Observation of:

1§ State of consciousness.

2)  Mental status.

3) Appearance..

4) .Conduc_t.
5) Bodily deformities and ease of movement.
6) Signs of trauma, bruises, lesions, jaundice, rashes and mfestatlons and needle

marks or other indications of drug abuse.

Explanation of procedures for ‘access to health and dental services shall be provided to
inmates both orally and in writing via the Inmate Handbook. The handbook will be
provided by the DEPARTMENT, along with additional information necessary to inform
the inmate about unique Facility operations.

Referrals; All routine refermals shall be approved by the CHO and outside referrals shall be made only
when appropriate, Coordination and compliance with the DEPARTMENT's utilization review program
requirements is mandatory. Appropriate referral logs shall be maintained and available for review upon

request,

" Staffing of Health Care Profesmonals The CONTRACTOR shall-employ only candidates who have
- appropriate Florida licensure and certification and who have provided documentation. of past health care

experience and letters of recommendation. Each candidate will be subject to a credentials review and
approval process with individual certification that the employee has the requisite training, experience and
licensure or certification necessary to perform the duties assigned, The credentials process must meet or
exceed the requirements of Florida Law.. All Physicians, Advanced Registered Nurse Practitioners

~ Page 20 of 50




(ARNPs), Psychologists, Psychological Specialists, Physicians’ Assistants and Dentists or clinical
equivalents of these position titles employed by the CONTRACTOR shall be credentialed. The

CONTRACTOR shall provide a certification statement on each individual to the Director of the
DEPARTMENT Office of Health Services certifying that the credentials of each individual have been
reviewed and he/she is certified as qualified to perform the duties assigned. "
Medical Records: The CONTRACTOR shall ensure that all health care unit staff document each health
care encounter in the Problem-Oriented Medical Record utilizing the SOAP format, (including
DEPARTMENT approved forms) as outlined in DEPARTMENT rules, Technical Instructions and
Florida Statutes. , , _ :
The CONTRACTOR shall ensure that each health record is complete, accurate and contains sufficient
documentation to warrant the treatment rendered and that each entry is made in a timely manner. This
shall include requesting, and documenting the request for all available previous medical records and
composing a medical history.
The CONTRACTOR shall ensure that all medical record procedures concerning confidentiality are
followed. Medical records shall remain the property of the DEPARTMENT and information contained in
a medical record shall not be released to anyone who is not legally authorized to repeive it.
The CONTRACTOR shall ensure that each medical record meets the provisions in Florida Statutes,
DEPARTMENT rules, Technical Instructions, the Health Record Manual, HIPAA, and other applicable
" laws, rules and regulations, .
Other General Health Service Requirements: Routine transportation of inmates for medical visits,
consultations, diagnostics studies and hospital admissions shall be the responsibility of the
CONTRACTOR. :

Subject to the approval of the DEPARTMENT, hospitalization or other specialty care which is required in
follow-up to a previous surgery or procedure shall be referred to the provider or Facility originally
providing the services.

CONTRACTOR'S personnel shall establish regular meetings Wlth representatives from the deuonated
hospital and other providers to coordinate the referral of inmates. Policies and procedures shall be
developed by CONTRACTOR regardmcr referral methods, scheduling, transportation, reporting of test
results, medical records, acute care hospitalization and patient follow-up, subject to approval of the

DFEPARTMENT.
Article 5,28 Physical Health Services.

A, Chronic Illness Clinics: The CONTRACTOR shall provide regularly scheduled chronic
illness clinics conducted under the direct buper’\'lslon of the Chief Health Officer for the

following conditions:
D diabetes;
‘ 2) respiratory;
3) - cardiovascular;
4) seizure disdrder;
5) tuberculosis preventive therapy;
6) general medicine; '
7 immunodeficiency; and

8 hepatitis C.
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Sick Calls: The CONTRACTOR shall ensure sick calls are provided i in accordance with
DEPARTMENT S guidelines and internal directives of the Facility.

Emergency Care Services: Emergencies shall be taken to the nearest hospital approved
. by the DEPARTMENT. The CONTRACTOR shall ensure the availability of emergency
treatment through predetermined arrangements with local hospitals. If an inmate should
need to be transferred by air, the CONTRACTOR shall use appropriate aviation assets.
All ambulances utilized shall be equipped with life support systems and shall be operated
by personnel trained in life support that are currently certified by the State of Florida. The
CONTRACTOR shall obtain documentation of State certification and keep it on file at
the Facility. The CONTRACTOR shall be responsible for the cost of all emergency air
ambulance or land ambulance transportation,

The following service requirements shall be met to ensure that qualified emeroency
treatment is provided:

D In-service education on first aid and emergency procedures.

2) Written policies and procedures concerning -emergency transfer and
transportation of inmates.

3 Arrangements for emergency 24-hour on-call physician coverage.

43 Coordination with security for arrangements when the emergency transfer of an
inmate is indicated.

5) Cardiopulmonary Resuscitation (CPR) Basic Training for all Health Services

staff and other designated Departmental staff members.

" HIV Testingg The CONTRACTOR shall provide testing for HIV mfecuon under the
following conditions:

D Upon request by the inmate;

2) When there is evidence that an mmat:e while at the Pacility, has engaged in high-
risk behavior, as estabhshed in Section 945.35. Florida Statutes, for transmitting

or contracting HIV;

3)  If the inmate kias a positive tuberculosis skin test or active TB: or
4) Any other condition deemed medically necessary by the appropriate medical
practitioner. .

Infection Control Program; The Contract shall provide for an Infection Control Program
at the Facility. The program will include, but is not limited to, concurrent surveillance of
patients and staff, prevention techniques, and treatment and reporting of infections in
‘accordance with local and state laws.

Special Medical Programs: The CONTRACTOR shall provide a “special medical

program” for inmates who require close medical supervision including chronic and
convalescent care. The plan of treatment shall include directions for health care staff and
correctional staff regarding their roles in the care and supervision of the inmates. The

special medical program shall service a broad range of health problems including but not.
limited to seizure disorders, diabetes, hypertension and AIDS.

Optical Services: The CONTRACTOR shall provide for Optical Services, including eye
examinations performed on-site and in accordance with ACA Standards - and
DEPARTMENT bulletins. A qualified optometrist shall examine inmates with specific
complaints. Eyeglasses shall be provided at the inmate’s expense unless clinically
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mandated by an ophthalmologist at which time the CONTRACTOR is financially
responsible.

Infirmary Care and Hospitalization: The CONTRACTOR shall provide Infirmary catre
for inmates requiring skilled nursing care, chronic illness care, convalescent care, and all

acute and chronic conditions which can be managed on-site which includes, but is not
limited to the following:
9] 24-hour coverage, supervised on site by a Registered Nurse:

2) . Daily infirmary rounds by nursing staff;

3) 24-hour Physician on-call coverage;
4) Phy'ilcxan shall conduct infirmary rounds no less than one time pet day, Monday
through Friday.

In addition, the CONTRACTOR shall develop a manual of nursing care procedures and
ensure that a medical record is established for each patient. All infirmary encounters by a
health care provider shall be documented in the inmate’s medical record.

If, in the opinion of the on-site CHO, the inmate cannot be properly treated at the
Facility, the inmate shall be referred to a Facility that can provide the necessary
treatment, which has been mutually agreed to by the DEPARTMENT and
CONTRACTOR to provide hospital-based services for the DEPARTMENT’S inmates.

Those inmates requiring care beyond the capability of the infirmary shall be hospitalized

‘at a licensed community Facility. Routine admission from the Facility shall be made to a

hospital Facility approved by the - DEPARTMENT. Recommendations for
hospitalization, with the exception of emergency situations, shall require review and
approval by the on-site CHO. Hospital admissions that arise from emergency situations
shall be reviewed by the on-site CHO within 48 hours of admission.

Treatment, care or medical procedures including but not limited to surgery, or
prosthetics, initiated at the Facility, shall be completed prior the clearance of the inmate
for transfer to another DEPARTMENT Facility with the exception of emergency
disciplinary or mental health transfers. Services may be provided at the receiving Facility
and billed to the CONTRACTOR, or with the approval of the DEPARTMENT and the
BUREAU the inmate may be returned to the sending Facility.

The CONTRACTOR shall be responsible for all levels of care, including Secondary or
Tertiary level of care for permanent inmates assigned to the Facility.

Article 5.29 Dental Health Services. CONTRACTOR will provide inmate dental health services that
conform to DEPARTMENT’S Dental Care Manual and the Standards in accordance with:

[

Chapter 466, Florida Statutes

Americ;cm Correctional Association standards

American Dental Association standards

Florida Board of Dentistry Rules

Center For Disease Control Standards

Occupational Safety and Health Administration Standards

The CONTRACTOR shall provide emergency and comprehensive dental care, consistent with all
applicable laws, rules, regulations and practicing standards. This includes reexamination,

B
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complete and partial dentures, crowns and bridges when indicated, operative, endodontics,
periodontics and oral surgery. Prevention of dental diseases must be stressed along with oral
hygiene education. The CONTRACTOR shall have back-up coverage when the Facilities’
dentists are not available,

All CONTRACTOR'S dentists will be currently licensed in the State of Florida and be in good
standing with. the Florida Board of Dentistry.- Copies of such licensure shall be maintained by the
Facility.

If applicable, all dental prosthetics shall be provided by the CONTRACTOR through PRIDE of
Florida Dental Laboratory. Clinical oversight of the CONTRACTOR’S dentists shall be provided
by the DEPARTMENT Office of Health Services’ Director of Dentistry. The CONTRACTOR’S
provision of dental services shall include the following components: _ .

A, Initial intake screening within five (5) workdays of arrival; and
.B. Development of a dental treatment plan that includes:
D Prioritization of needs; '
2) Cotinseling on oral hygiene:
3 Fillings. cleaning and prosthesis: and '
4) Dentistry based on preventive care and complaint-oriented care.

Article 5.30 Mental Health Services. The CONTRACTOR shall ensure that inmate mental health care
is delivered in a manper that complies with all state and federal laws, rules and regulations contained
herein. The DEPARTMENT publication, "Mental Health Services Plan," provides guidelines on how the
DEPARTMENT has organized its mental health care system. Inmates are assigned to a correctional
Facility according to the mental health grade assigned during the health assessment each inmate receives
upon incarceration with the State, Throughout the term of the prospective contract, CONTRACTOR shall
utilize the mental health grading assignment system utilized by the DEPARTMENT and shall comply
with DEPARTMENT'S Mental Health Services Plan '
The CONTRACTOR shall provide Mental Health Services to mmates that include, but are not

lumted 10, the following:

A. Screening and orientation of all new arrivals.

B. Evaluation of each inmate housed in administrative or disciplinary confinement or
protective/close management on or before the 30th consecutive day and every 90th day
thereafter.

C. Additional screening of each sex offender to determine need and amenablhty to
treatment. . :

D. Psychological evaluation at the request of the Parole Commission or Facility staff,

E. Case management for all inmates who require treatment. Case management consists of
various activities designed to facilifate medically necessary care and to monitor its
impact.

F. Psychiatric assessment of those mmates 1eferred for possible phannac.o[oglcal

intervention.

G. Routine psychiatric review of all inmates requiring such pursuant to DEPARTMENT -
standards and the rules and regulations referenced herein, including review of adjustment

- to Facility, medication efficacy, and medication review.
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H. Individualized Service Plans, regularly updated for inmates requiring such plans pﬁrsuzmt
to DEPARTMENT rules and regulations and any applicable standards referenced herein,
and for other inmates receiving ongoing monitoring and/or care.

- L Nursing staff will provide medication distribution and medication education for all
‘inmates requiring such pursuant to DEPARTMENT standards and the rules and
regulations as described herein and as determined by each inmate’s service plan, routine
assessment of medication side effects, and monitoring of medication compliance.

I Regular group and/or individual counseling for all inmates requiring such pursuant to
DEPARTMENT standards and the rules and 1egulauons as described herein, and others
in need of treatment.

K. Crisis intervention and timely referral of inmates who require a higher level of care than
what 15 available at the Facility,

Additional contr actua] responsibilities will be:

L. Ongoing training of other Facﬂlty staff on relevant mental health toplcs

M. Supervision of non-doctoral psychological staff by a doctoral psychologist.

N. Thorough documentation of service delivery in the inmate’s medxcal record.

O, Maintenance of logs of workload and service dehvery

P. Updating various screens in the Health Service component of the Offender Based
Information System (OBIS- HS)

Q. Regular monitoring of inmates with mental health needs to ensure that appropriate

. counseling services are provided. )

R. Psychotropic medications as prescribed by a duly licensed medical practitioner for
inmates.

S. Counseling programs.

Providing an -intensive substance abuse eatment program as part of the Inmate
Reintegration Program.
Article 5,31 Pharmacy Services, The CONTRACTOR shall prowde Pharmacy Services and such

'services will be performed in strict compliance with applicable Florida Statutes, Florida Board of
Pharmacy Rules, Federal Drug Enforcement Administration Rules, DEPARTMENT Policies and

‘Procedures and all other applicable rules and regulations referenced herein.

The Pharmacy shall be permitted to provide all pharmacy services for medication distribution at the
Facility as required by Chapters 465 and 893, Florida Statutes. This may be effected by utilizing on-site
* pharmacies, mail order pharmacies or any pharmacy process meeting the requirements in this section.

The CONTRACTOR shall establish a Facility Pharmacy and Therapeutic Committee that shall make
determinations regarding pharmacy services provided by CONTRACTOR. .

The CONTRACTOR shall provide coverage on-site or on-call by a licensed pharmacist 24 hours a day, 7
_days a week. Each pharmacist performing services under the contract shall be reachable by beeper.

The CONTRACTOR shall provide, furnish and supply pharmaceutical and drugs to the Facility utilizing
a "unit dose” method of packaging. Unit doses of medication to be administered by nursing staff are to be
provided in a patient specific format. If each dose is individually labeled and packaged, the label shall
include the drug name,. strength, lot number, expiration date and manufacturer. If a modified unit dose
system such as a card or blister pack is utilized, each card or pack shall be labeled as a prescription.

Page 25 of 50




Prescriptions shall minimally be labeled to include the inmate name and number, drug name, dosage,
directions (frequency of administration) prescribing physician, pharmacist's initials, date, quantity of
tablets, manufacturer, lot number and expiration date and any applicable warnings or dietary instructions,
The CONTRACTOR may provide liquid psychotropic medications in unit doses, individually labeled,
with manufacturer, lot number, expiration date and date packaged listed. If the CONTRACTOR utilizes
pill form psychotropic medications, the necessary precautions must be taken to prevent inmate “‘cheeking”
or othér means of rctaining medications without ingestion.

The CONTRACTOR shall &t rxctly comply with the DEPARTMENT"S formulary in all cases unless the
DEPARTMENT approves a medication exception request

Tlie CONTRACTOR shall provide other medications in liquid unit dose properly labeled as specified by
the CHO. ”

The CONTRACTOR shall provide injectable medications as required.

The CONTRACTOR shall provide hypodermic supplies to include needles and syringes and disposal
containers that are tamper proof and puncture resistant. The CONTRACTOR shall be responsible for
appropriate disposal and/or destruction of needles and syringes with documentation.

The CONTRACTOR shall provide on-site STAT dose capability for emergency stock of drugs in unit

dose packages to be used in emergency situations or until regular delivery of medications can resume.
The specific drugs and quantities shall be determined by the CHO in conjunction with the Facility’s

Pharmacy and Therapeutics Committee.

The CONTRACTOR shall provide emergency drugs in sealed emergency kit(s) as requested by the CHO.
In accordance with all governing DEPARTMENT rules and regulations, the CONTRACTOR 'shall
provide and fill all prescriptions for inmates leaving on writ or discharge for a maximum of thirty (30)
days or in sufficient quantity to complete the current prescription. In no event shall an inmate on
maintenance medications be released or sent without at least seven (7) days supply of such medication,
The medication should be provided to the transferring officer along with the transfer summary.

The CONTRACTOR shall properly package all medications in light and/or humldxty resistant containers
as appropriate.

The CONTRACTOR shall label each prescripticn container to include inmate name, inmate number,
inmate location, date, medication name,. strength, instructions, prescribing physician, quantity,

pharmacist's initials, prescription number and warnings.

The CONTRACTOR shall package non-controlled, noi-abusable medications in not more than a month's
supply as directed by the Facility’s Chief Health Officer, If the quantity is larger than 120 tablets, the
supply shall be dispensed not to exceed 120 tablets with appropriate refills, :

The CONTRACTOR shall maintain copies of all prescriptions issued to inmates in a perrnanent file on-
site for a period of three (3) years. Copies will be provided to the DEPARTMENT upon request.

The CONTRACTOR shall maintain appropriate documentation including, but not limited to, inventory
records, controlled drug perpetual inventory, patient profiles and cost data for financial records. All
documentation shall be made available for review by the Warden and the DEPARTMENT Office of

Health Services’ Director of Pharmacy, or designated representatives of DMS,

The CONTRACTOR shall document and maintain a medication administration record to include all
information contained on the prescription label and the name of the practitioner who prescribed the
medication.

The CONTRACTOR shall perforrn in-service training for staff according to a schedule mutually agreed
upon and approved by the DEPARTMENT. . .
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The CONTRACTOR shall provide a Iiceﬁsed pharmacist to perform third party drug utilization reviews -

as requested by the DEPARTMENT Clinical Quality Management Committee.

Thc, CONTRACTOR shall provide a licensed consultant pharmacist to conduct monthly inspections of all
institutional areas where medications are maintained, Inspection shall include, but not be limited to, the
expiration dates, storage and a periodic review of medication records. The consultant pharmacist's
monthly inspection report shall be completed, One copy shall remam in the pharmacy and a second copy

shall be sent to the DEPARTMENT Director of Pharmacy.

The CONTRACTOR shall provide a Pharmacist to serve as chairperson of the Facility's Pharmacy and
Therapeutics Committee and to consult on-site and by telephone with the CHO and staff as requested.

Article 5.32 Faboratory Services. The CONTRACTOR shall provide Laboratory Services for all
medically necessary - and appropriate diagnostic laboratory procedures in accordance with the

requirements set forth below:

All STAT laboratory work shall be performed at a local hospital or accredited laboratory nearest the
‘Facility, Results shall be telephoned immediately to the requesting physician and a written report shall
follow within 24 hours. .

Non-urgent laboratory services may be provided to the Faéility by the DEPARTMENT'S laboratory
services contracted provider or by the CONTRACTOR under a written arrangement. The most cost-
effective process may be utilized subject to prior Office of Health -Services’ approval. However, the
subcontracted laboratory must be in compliance with all applicable requirements of Chapter 483, Florida
Statutes, including Sections 483.011, 483.26 .and 483.800 through-483.827, and the Standards as
described herein. If the CONTRACTOR provides any in-house laboratory testing, it must also be in
compliance with the appropriate provisions of Florida law. If only waived tests are conducted, the
CONTRACTOR must obtain a Certificate of Exemptxon from the Agency for Healthcare Administration.

Services shall include, but not be limited to: _

A, ‘Laboratory supplies and required equipment (i.e., centrifuges).

B. Pick-up and delivery on a daily basis, or as needed Monday through Friday.

C. Printer installed at the - Facility, to provide test results (FACSIMILE NOT
ACCEPTABLE). ) ' :

D, Immediate telephone contact with written reporting capability within 24 hours,

The CONTRACTOR will provide a physician who shall check, initial and date all laboratory results
within an appropriate time, not to exceed 24 hours (weekends excluded), to assess the follow-up care
indicated and to screen for discrepancies between the clinical observations and the laboratory resuits. In
the event that the laboratory report and the clinical condition of the patient do not appear to correlate, it

shall be the responsibility of the physician to make a clinical assessment, and' to provide appmpriate '

follow-up, which shall include reordering of the lab tests.

Article 5.33 Radiology Services. The CONTRACTOR shall provide Radloloay Services for all

medically necessary and appropriate diagnostic X-ray procedures,

Subject to the prior approval of the DEPARTMENT Office of Health Services. ALl services shall be
provided in accordance with applicable state and local regulations for equipment and personnel licensure.

The CONTRACTOR shall ensure that X-ray films are read by a radiologist. The radiologist shall call the
Facility CHO with any report requiring immediate intervention. The CONTRACTOR shall ensure that a

written report, on the appropriate DEPARTMENT form, is forwarded as required. All emergency X-rays
that are required at times other than normal working hours shall be performed at a local Facility. A

physician shali review, initial and date all X-ray reports within a reasonable time,
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Article 5.34 Inmate Programmatic Services. The CONTRACTOR shall provide Inmate Programmatic
Services including academic and vocational programs that have the objective of reducing recidivism by

assuring the successful reintegration of the inmates back into society upon release from incarceration.
Such services shall be initiated upon the Service Commencement Date, that will be maintained
continuously and will be certified by the appropriate governing agency(ies). Teacher’s and Instructor's
credentials must meet or exceed all applicable requirements of Florida Law. The inmate participation
requirements set forth in Exhibit 1 shall be reevaluated annually and adjusted as necessary by mutual
agreement of the parties through an addendum to this Contract; any reduction in inmate participation
requirements shall be accompanied by a corresponding reduction under Article 7.1.

In addition, the CONTRACTOR may utilize volunteers for programs that will contribute to leisure time,
religious educational programs, or that in the CONTRACTOR'S judgment may contribute to inmates’
adjustment in the Facility or upon release. Volunteers shall be screened according to the established

DEPARTMENT policy.

All inmate programs are subject to reporting requirements of the state and federal government. All
programs must be offered on a continuous basis. Teacher/instructor ratios are to be reasonable to
accomplish this goal, and once approved are subject to the vacant positions clause of the Contract. The
CONTRACTOR shall achieve and maintain performance measures for theée programs as stated in the
Contract and shall provide DMS with a quarterly status report indicating whether the programs’ goals
have been met or the reason why the goals have not been met.

Types of program services to be provided include, but are not limited to the following:

A, Industry Programs that are specialized to meet current needs of the Facility and ‘or the
DEPARTMENT. The industry program will .be designed to impart knowledge and
develop skills that are essential for success in meeting the needs of the Facility and or the
DEPARTMENT, with adequate experience to enable the inmate to obtain outside
employment. Actual work-based projects are to be included in the learning activities.

Industry programs must have specific performance measures: number enrolled, number

participated, number completed, number certified, etc., with the goal of placing as many
inmates as feasible in a work program to benefit the state and maintain security in the
Facility. The custody level of the inmate is to be a consideration in establishing and
assigning inmates to industry proorams _The program may include subcontractors to

accomplish the program. goals.
B.  Release Preparation or Pre-Release classes emphasizing resources in the community to
aid in transition.

C. Intervention classes to offenders with violent histories at a minimum of two times per -

year, and more often if the population turnover warrants. These classes may be included

with Life Management skills classes. Cognitive behavior and self-help programs are

encouraged. ‘
D. - Religious Services shall be made available to all inmates who wish to participate in
accordance with the Standards and the United States Constitution. Services may be
provided by a Chaplain(s) hired by the CONTRACTOR, or by qualified volunteers. If the
CONTRACTOR chooses to depend upon volunteer services and said services prove to be

inadequate to meet the needs of the inmates as determined by the BUREAU, then the

CONTRACTOR shall hire one or more Chaplains at no additional cost.

E. Organized weekly religious services shall be offered. Volunteers from the community
may be utilized to assist in offering a variety of religious programs. Religious activities
must be afforded in accordance with applicable federal and state laws.  Pastoral

qualifications of employees or volunteers in this program must meet the minimum
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qualifications required by the DEPARTMENT.

F. Wellness Program which includes indoor and outdoor recreation and leisure time
programs for- the inmates in compliance with the applicable and corresponding
Constitutional standards and the Standards provided herein.

G. Substance Education Abuse Program that‘pl ovides individual and group counseling for

inmates that complies with the standards and includes mental Health Care and Cnses .

Intervention Services, ete.

Article 5.35 Program Plan. CONTRACTOR shall prowde as part of its Contract a plan for providing
academic and vocational programs to inmates (“Program Plan”), to be initiated upon the commencement

date, that will be maintained continuously and certified by the appropriate governing agency(ies). All
programs are subject to reporting requirements of the state and federal government. All Programs
described. in the Contract must be offered on a continuous basis. Teacher/instructor ratios are to be
reasonable to accomplish the goal, and once approved are subject to the vacant positions clause of the
contract, The CONTRACTOR shall achieve and maintain performance measures for these programs and
shall provide the BUREAU with a quarterly status indicating whether the programs’. goals have been met
or the reason why the goals have not been met. See Exhibit I for a detailed plan.

Article 5.36 Inmate Laundrv and Clothing. The CONTRACTOR will furnish uniforms, including
shoes, for inmates that will be properly sized and fitted, climatically suitable, durable and presentable.
- The CONTRACTOR will provide laundry services and clothing in compliance with the Standards to
include, but not be limited to the following:

® Regular changes of clothing;

® Specialized clothing for inmates who are involved in activities such as food ser\nce,
maintenance; and

e Clean bedding and linen.

Article 5.37 Inmate Compensation. Some inmates employed in selected jobs are paid for their labor.

Wages should be deposited to the inmate’s account and a portion of earnings be returned to the State to

offset part of the cost of incarceration. Distribution of inmate earnings will continue to accrue to either the
inmate or the State and the CONTRACTOR will have no claim to any part of inmates' earnings. The
CONTRACTOR shall comply with Florida Statutes regarding inmate earnings distribution.

Article 5.38 Library. The CONTRACTOR shall provide an inmate hbuny in compliance with the
Standards.

Article 539 Aceess to Courts. The CONTRACTOR shall provide inmates access to courts in
compliance with the Standards as referenced herein and the United States Constitution.

- Article 5.40 CONTRACTOR Staffing Requirements,
A, Staffing Levels and Guidelines as providéd by the ACA, including Inmate to staff ratio.

The CONTRACTOR shall proviae éufficient, qualified personnel to oversee and carry
out the required operations of the Facility as specified in this CONTRACT.

- B, Equal Employment Opportunity: The CONTRACTOR shall provide written procedures

on recruitment and selection of both objective and subjective merit principles.
Recruitment-and selection shall be done without regard to age, race, color, sex, religious
creed, national origin, political opinions, or affiliations, marital status or handicap, except
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when such requirement constitutes a bonafide occupational qualification necessary to
~ perform the tasks associated with the position, equal opportunity practices relating to
- recruitment, examination, appointment, training, promotion, demotion, compensation,
yetention, discipline, separation, or other employment practices. The CONTRACTOR is
responsible for maintaining records as required by the federal Equal Opportunity Act.

Vacancies: It is understood and agreed that from time to time a vacancy may occur
in staff positions required by the staffing pattern. For purposes of this CONTRACT, a
vacant position is defined to occur when the employee assigned to that position has
‘resigned, been terminated, or is reassigned to another position. A vacancy does not
occur when an employee is temporarily absent due to vacation, sick leave, or other
temporary leave condition. A vacant position also includes a staff position that is filled
with a person who does not possess the training, licensure or credentials required to
perform the function. A vacant position does not include a vacancy in a position on the
CONTRACTOR’S table of organization if the CONTRACTOR arranges for the service
to be provided by another appropriately: qualified individual, so long as the service is
actually provided on the shift or during the hours and in the manner contemplated by the
agreement. This adjustment shall not be considered 2 form of liquidated or actual
damages, but is a withholding of payment for a service not provided. After thirty (30)
days, a position that is actually vacant may also be subject to an assessment of liquidated
damages without the necessity of written notice. Any vacant position shall be filled as
soon as possible by the CONTRACTOR. The CONTRACTOR shall provide to the
BUREAU’S Contract Monitor each month, a list of vacant positions along with a
position control documentation. The CONTRACTOR agrees to exercise due
diligence to attempt to fill any vacant security positions within thirty (30) days of
vacancy and non-security positions, within forty-five (45) days after the date upon which
. the position becomes vacant. If the CONTRACTOR anticipates a problem in filling a

vacant position within the forty-five (45) day allowance for non-security positions or the
. thirty (30) day allowance for security positions, the CONTRACTOR must request a
waiver from the BUREAU on a case-by-case basis to fill a position with contracted staff,
Pogsitions not filled with permanent employees or contracted staff will incur vacancy
deductions. If the CONTRACTOR fills a position with contracted sraff after a waiver
has been approved, documentation rhust be provided to that effect to the BUREAU'S
Contract Monitor to be included on the monthly vacancy report submitted to the
BUREAU. A vacancy deduction will continue to be made for a vacant position unti] the
CONTRACTOR receives final approval for a waiver from the BUREAU. As long as
the CONTRACTOR has exercised and continues to exercise due diligence to fill a
position, the fact that the position remains vacant shall not constitute an Event of
Default, but if the CONTRACTOR has less than the required number of
employees for more than the specified time, deductions for vacancies will be made
from the monthly per diem paid by the BUREAU using the 365-day method inclusive
- of benefits, until such time as the position is filled permanently or with contracted staff,
The CONTRACTOR shall maintain a file containing job descriptions for each
position contained within the staffing pattern. All security posts will have a post
order with sufficient detail to insure the security person filling the position can

accomplish all tasks.

Staff Health Requirements: The CONTRACTOR shall have all staff tested annually for
Tuberculosis, and offer inoculation for Hepatitis B per the DEPARTMENT’s Blood

Borne Pathogens Méanual and applicable ACA Standards,
Minimum Reguired Staffing Positions: As provided by ACA."
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b)

c)

Staffing Qualifications;  All required personnel documentation including
cettifications shall be maintained at the Facility.

CONTRACTOR Staff Conduct: The CONTRACTOR shall ensure Lhat all staff
adheres to the following requirements for conduct:

The CONTRACTOR or staff shall not display favoritism to or preferential
treatment of, one inmate or group of inmates over another.

The CONTRACTOR or staff shall not display any favoritism or preferential
treatment to family, friends of employees or inmate family members.

The CONTRACTOR or staff shall not enter into any business relationship with
inmates or their families (example — selling, buying or trading personal property),
or personally employ them in any capacity.

Unless approved in writing by the ‘Contract Manager, the CONTRACTOR or
staff shall have no outside contact (other than incidental contact) with an inmate

- residing at the Facility or their family or close associates, except for those

activities which are approved as part of the contract and part of the employee’s
job description.
The CONTRACTOR or staff shall not enuage in any conduct which is criminal
in nature or which would bring discredit upon the CONTRACT OR or the
Department. . In providing services pursuant (o this CONTRACT, the
CONTRACTOR shall ensure that their employees avoid both misconduct and the
appearance of misconduct.
Any violation or attempted violation of the restrictions referred to in this section
regarding employee conduct shall be reported by phone and in writing to the
Contract Manager and the Warden, including proposed corrective action to be
taken by the CONTRACTOR Any failure fo report a violation or take

" appropriate disciplinary action against the offending party or parties shall subject

the CONTRACTOR fo approprlate action, up to and including termination of this
Contract,

The CONTRACTOR shall report any violations detailed above and any other
incident requiring investigation by the CONTRACTOR in writing to the Contract
Manager within 24 hours of the CONTRACTOR'S knowledge of the incident.

The CONTRACTOR shall provide their employees with a copy of these
standards of employee conduct and document receipt of such notlficatlon in the

employee’s personnel flle

Criminal Historv _Check: The CONTRACTOR shall ensure its officers,
employees or agents, and any sub-CONTRACTOR or subcontracted staff
performing operational and/or management services at the Facility, shall be
subject, at the CONTRACTOR’S expense, to a Florida Department of Law
Enforcement (FDLE) Florida Crime Information Center/National Crime
Information Center (FCIC/NCIC) criminal history check., This criminal history
check will be conducted by the State and may occur or re-occur at any time
during. the contract period. The State- has full discretion to require the
CONTRACTOR to disqualify, prevent, or remove any staff from any work under
this CONTRACT. In order to camry out this criminal history check, the
CONTRACTOR shall provide, prior to commencing services or upon request,
the following data for any individual CONTRACTOR or sub-CONTRACTOR'S
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staff assigned to the contract: Full Name, Race, Sex, Date of Birth, Social

Security Number, Driver’s License Number and State of Issue.

The CONTRACTOR shall screen all potential employees through referral,
employment and background checks prior to the individual providing services,
custody, contro! or supervision to inmates as directed by this CONTRACT. This
screening shall include but not be limited to employment history,
academic/vocational achievement, references, organizational affiliations and any
certifications or licensures. .

The CONTRACTOR shall require that all current and potential employees
provide the details of any of the following criminal background information:

® Conviction of a felony or first-degree misdemeanor;

® Pled nolo contendere or pled guilty to a crime, which is a felony or first-
degree misdemeanor;

* Had adjudication of guilt withheld to a crime, which is 3 felony or a first-

degree misdemeanor; and
s Current pending charges for a violation of law.

The CONTRACTOR shall not assign or employ bersonnel to provide any
services pursuant to this. CONTRACT who were convicted of a felony unless

approved in writing by the Contract Manager.

The CONTRACTOR shall ensure that the Contract Manager is provided the
information needed to conduct the NCIC/FCIC criminal history check prior to
any new contractor or subcontractor staff being hired or assigned to work under
the contract. The CONTRACTOR shall not offer employment to any individual
or assign any individual to work in accordance with this CONTRACT, who has

not had an NCIC/FCIC criminal history check conducted and employmeut
approved by the BUREAU. ,

The CONTRACTOR shall not hire any individual to provide services as
described in this CONTRACT who has been barred from any Department or
other criminal justice facility.

The CONTRACTOR shall immediately report to the Contract Manager any new
arrest, criminal charges or convictions of any current officer, agent or employee
performing services under this Contract.

Article 5.41 Records and Documentation.

A

. Records Maintenance: CONTRACTOR will provide a records and reporting system both
manual and computerized, for Facility operations that includes the following and is
compatible with that used by the DEPARTMENT. Further, the CONTRACTOR’S"
system will be in compliance with federal, state, and local laws governing confidentiality
and will identify and limit those persons who have control or access. The system will

* provide for the following:

Provision of all reports apd records necessary for monitoring of any court-
ordered compliance.
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b. Maintenance of an individual custody record on each inmate that includes, but is
not limited to, personal data, personal inventory receipts, disciplinary action
reports, incident reports, release information, classification and counseling
records, dental, psychiatric and medical records;

Signed release of information forms;

C.
d. Appropriate transfer documentation as to legal authority to accept the inmate;
e. - Referrals to other agencies;

f, Con.ﬁdentié]ity and safegharding of case records to ensure against unauthorized
and improper disclosure;

g Maintenance of records and reports; and,

h. The retention and storage of logs and records in a manner consistent with
DEPARTMENT policy and Florida law,

Management Information System: The CONTRACTOR shall install a fully compatible
electronic data processing (EDP) System ‘to Access the Florida Offender Based
Management Information System (OBIS) for information purposes with regard to inmate
transfer, inmate financial records, and classification and heath services.

Article 5.42 Deliverables. To operate a 1,500-bed, adult male, medium/close custody sewrzty

‘level correctional facility.
Article 543 General Reporfing Reguiremepts. CONTRACTOR should provide samples of any

current reporting requirements it utilizes.

Article 5.44 Monitoring and Evaluation,

A,

Contract Monitoring/Performance Evaluation Monitoring: At its ‘discretion, the

BUREAU will monitor the CONTRACTOR'S performance to ensure compliance in
accordance with all contract provisions, DMS’s instructions, and all applicable standards,

-including_. but not limited to ACA, Administrative Rules, DMS and DEPARTMENT

guidelines, specifications of this CONTRACT, Court Orders and Decrees.

The Contract Monitor or designated representatives or employees of the BUREAU may
conduct inspections as deemed necessary. The BUREAU shall have the right to
reasonably prompt access to examine and receive copies, if requested, of all records of the
CONTRACTOR relating to the Facility, including without limitation, all financial books
and records, maintenance records, employee records, and inmate records generated by the
CONTRACTOR and its subcontractors, or independent contractors, in connection with

the performance of this Contract.

The BUREAU’S monitoring activities shall include review of subcontracts as previously
described herein. The Contract Monitor shall provide the results of monitoring/inspection
activities conducted to the CONTRACTOR in writingg ~If CONTRACTOR
noncompliance issues are noted during a monitoring activity, each shall be specifically
identified and corrective action shall be recommended with a time frame specified to
achieve compliance.

The cost of the Contract Monitor will be a deduction to the monthly invoice payment to
the CONTRACTOR. The actual cost for such deductions will be based upon the -
appropriated rate, salary and expense dollars for the function.

Compensation will be adjusted monthiy to reimburse the BUREAU for the 'salary and
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expenses (to inclode coverage of employee benefits) of the Contract Monitor. Additional
deductions will be made for any ad valorem taxes or payment in lieu of such taxes that
may become due on the Facility pursuant to judicial determination or legislative mandate.

B. Monitoring and Evaluation: The BUREAU'S Contract Monitor or designated BUREAU
staff, will perform monitoring during the term of the contract, but not iess than once a
year to ensure contract compliance, Monitoring shall include periodic review of
compliance with contract performance, including but not limited to, review of the

following:

1) Security

2) Inmate Management and Control

3) Inmate Programs and Services

4) Facility Safety and Sanitation
-5 Administration

6) Food Service

7) Personnel Practices and Training

8) Inmate Health Services

9) Inmate Discipline _

Other mauers refating to services s determined by the BUREAU.

In addltlon to monitoring, the performance of the CONTRACTOR may be compared to
the performance of the State in operating like facilities. The CONTRACTOR shall
supply all data necessary to conduct such evaluations. In evaluating the
CONTRACTOR'S performance, the BUREAU shall consider the specific areas ldentlﬁed

above,

C.  Self-Monitoring: 'Thé CONTRACTOR  shall c.onti.nuaily conduct self-monitoring

utilizing a comprehensive self-monitoring plan providing for both Facility-level Self-
Monitoring and Corporate-level Self-Monitoring. The CONTRACTOR shall designate

an employee as the staff member responsible for continuous self-monitoring of the

Facility. CONTRACTOR.shall provide access to all self-monitoring to the Contract -

Monitor.

Article 5.45 Inmate Reintegration Program, CONTRACTOR will provide an Inmate Reintegration
Program which provides for the following: _

Treatment Program_Counseling which will provide individual and group counseling for inmates
which will comply with the Standards and includes mental health care and crisis intervention
-services, adjunct community resource assistance as needed, specific therapy groups as determined
by inmate needs and which may change over time, and a substance abuse program which is more

fully described in Exhibit 1.

Volunteer Programs which will include clearly specified lines of authority, respomsibility and

accountability for the volunteer services program; recruitment, acreemng and selection of volunteers;
and volunteer orientation and trzumnw

Education Programs in compliance with the Standards and as more fully described in Exhibit 1.
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Inmate Work Programs in compliance with the Standards. All inmates will be required to keep
their living areas clean and in addition, work opportunities will be available in the food service, laundry,

maintenance shop, warehouse, and utility squads. DEPARTMENT will be responsible for
approving gain time credit for labor perforthed. The CONTRACTOR will be required to submit an
annual report documenting the number of persons who have satisfactorily completed each of the
academic education, vocational education, and substance abuse components, required to be
delivered per the terms of this Contract and the CONTRACTOR’S response to the Invitation
to Negotiate, Included in this annual report shall be an update of the career outlock analysis,
concerning information as required in the CONTRACT including: type of jobs the vocational training
prepares the inmates for; estimated job growth, in the State of Florida, in the fields of training being
offered; salary range of the jobs available; and qualifications necessary for the jobs.

Article 5.46 Recreation. The CONTRACTOR will provide indoor and outdbor recreation and
Jeisure time programs for the inmates in compliance with the Standards.

Article 5,47 Safety and Emergency Procedures. The CONTRACTCR will operate and maintain
the Facility in compliance with applicable federal, state and local safety and fire codes and in

accordance with the Standards.

ARTICLE SIX
EMPLOYEES

Article 6.1 Independent Contractor. With respect to the performance of the services set out
herein, the CONTRACTOR is and shall be an independent CONTRACTOR and, subject to the terms of
this Contract, shall have the sole right to manage, control, operate, and direct the performance of
the details of its duties under this Contract. The CONTRACTOR'’S agents and employees shall not
accrue from the State, the BUREAU, or the DEPARTMENT any leave, retirement, insurance,
bonding or any other benefit afforded to the employees of the State, the BUREAU, or the
DEPARTMENT as a result of this Contract. CONTRACTOR, its agents, and employees shall not
be considered agents or employees of the State, the BUREAU, or the DEPARTMENT,

. Article 6.2 Sub-Contractors. The CONTRACTOR may subcontract for the performance of any of its

responsibilities to provide services pursuant to this Contract, provided the BUREAU reviews all
procedural, and operational and fixed capital outlay project plans and provides written approval,
which approval may not be unreasonably withheld, The CONTRACTOR shall furnish to the
BUREAU’S Contract Monitor copies of all subcontracts, without regard to amount of annual
payments. Any arrangement by the CONTRACTOR with an affiliate or member company to
provide services to the Facility shall be subject to the subcontractor provisions of this Article. No
contractual relationship shall exist between the BUREAU and any subcontractor and the BUREAU
shall accept no responsibility whatsoever for the conduct, actions, or omissions of any subcontractor
selected by the CONTRACTOR. The CONTRACTOR shall be responsible for the management of
the subcontractor in the performance of their work. A subcontractor may not work directly with the
BUREAU in any manner and shall not be included in contract HEEOtI’itIOHS renewals, audit or any
other dxscusswns except at the request of the BUREAU,

T he provisions of law 0ovemmg the participation of minority business enterprises are applicable to this
Contract,

The terms "Certified Minority Business Enterprises" and "MBE(s)" mean only those minority

business enterprises as defined in Section 288,703(2), Florida Statutes, which possess a current

certification issued by the DMS Office of Supplier Diversity.
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Article 6.3 Personnel. CONTRACTOR shall at all times provide sufficient trained staff to provide
for and maintain the security, control, custody, and supervision of inmates of the Facility in compliance

with applicable court orders, the Standards, and this Contract.

Positions will be staffed with gualified employees in accordance with the staffing pattern pzowded
in the CONTRACTOR'S Contract.

Sufficient staff shall be employed at all times to assure that all positions identified as critical
complement on the approved staffing pattern, are manned for each shift, unless a departure from the
staffing pattern has been approved in writing by the BUREAU'S Chief. The CONTRACTOR shall be
required to fill critical complement positions by using overtime or other staff members to ensure that
the staffing levels do not decrease below the established critical complement. The approved staffing
patlern is attached as Exhibit 2 and herein incorporated by reference.

Part-time correctional officers may be used as long as they are fully trained and licensed. The use of
part-time correctional officers will be limited to a maximum of 900 houts per week. The use of

part-time staff in supervisory positions is forbidden.

Article 6.4 Training. The CONTRACTOR will provide training programs in compliance with the
Standards, Chapter 943 and Section 957.05, Florida Statutes, the Florida Department of Law

Enforcement, Division of Training, Rule 33.25, Florida Administrative Code,

ARTICLE SEVEN

COMPENSATION AND ADJUSTMENTS

Article 7.1 'Management Pz{yment. This payment reflects operating costs and does not include debt
service numbers. Compensation will be based on two (2) per diem rates; the first rate is based on 90%

occupancy and the second rate is based on the number of inmates exceeding the 90% occupancy.

The BUREAU will compensate the CONTRACTOR at the following per dlem rates (inmate, per
day):
.
e §42.36 times the minimum occupancy of 90%
»' $8.00 foreach inmate over the minimum occupancy rate of 90%; less

» Monthly deductions for:
o The Major Maintenance and Repair Reserve Fund set forth in Article 4. 9 in the monthly

amount of §12,577.06. . .
o The Contract Monitor set forth in Article 5.44, in the monthly amount of $4514.21
“Any property taxes or payments in lieu of taxes (PILOT) that may become due on the

o
Facility pursuant to judicial determination or legislative mandate.

Regardiess of the number of inmates incarcerated at the facility, the CONTRACTOR is guaranteed an
amount equal to 90% occupancy (1,350 inmates) times the 90% per diem rate subject to
legislative appropriations. The CONTRACTOR guarantee may be subject to the following: liquidated
damages as set forth in Article 10.11; deductions due to position vacancies as set forth in Article 5.40;
deductions for reimbursement of contract monitor as set forth above; deductions for the maintenance reserve
as set forth in Article 4.9; ad valorem taxes and/or PILOT payments required to be paid by CONTRACTOR
by judicial determination or legislative mandate, as set forth in Asticle 12.7; and any other deduction or
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charge permitted in this Contract.

Article 7.2 Invoices. CONTRACTOR shall submit monthly invoices within ten (10) working days of
the month end, in a format acceptable to the accounting department of the DEPARTMENT to the

" attention of the BUREAU’S appointed Contract Manager. Invoices shall be submitted in detail sufficient -

for a proper pre-audit and post-audit thereof. The invoice will reflect the prison population for each day,
midnight count, times the security per diem minus adjustments allowed in the Contract. The invoice will
reflect a separate per diem for programs provided by the CONTRACTOR. The DEPARTMENT will
verify the daily inmate population count. If there is a discrepancy between the CONTRACTOR and
DEPARTMENT'S count, the DEPARTMENT count will be used in calculating the per diem payment.
Invoices will be adjusted as specified in the CONTRACT, \

The BUREAU'S Contract Manager or histher successor shall be responsible for enforcing performance of
the contract terms and conditions and he/she shall serve as liaison with the CONTRACTOR and shall

approve all invoices for payment.

Submit to:

Rhonda Vause, Chief

Bureau of Finance and Accounting
Florida Department of Corrections
2601 Blairstone Road
Tallahassee, Florida 32399-2500

AND -

Terry Rocco, Chief .

Bureau of Private Prison Monitoring

Florida Department of Management Services
4050 Esplanade Way, Suite 335

Tallahassee, Florida 32399-0950

Name, and Address of Pavee
The name and address of the contact person and official payee to whom the payment shall be made:

The GEO Group, Inc.

One Park Place, Suite 700
621 Northwest 53™ Street
Boca Raton, Florida 33487

Artficle 7.3 Interest Penalties.- Payment shall be made in accordance with Sections 215.422 and 55.03,
Florida Statutes, which state the CONTRACTOR'S rights and the BUREAU's responsibilities concerning
-interest penalties and time limits for payment of invoices. Vendors providing goods and services to an
agency should be aware of the following time frames. Upon receipt, an agency has five (5) working days
to inspect and approve the goods and services, unless the bid specifications, purchase order or.contract
specifies otherwise. An agency has twenty (20) days to deliver a request for payment (voucher) to the
Department of Banking and Finance. The twenty (20) days are measured from the latter of the date the
invoice is received or the goods or services are received, inspected and approved. :

'

If a payment is not available within forty (40) days, a separate interest penalty, established
~ annually by the Chief Financial Officer pursuant to Section 55.03(1), Florida Statutes, will be due
and payable, in addition to the invoice amount, to the CONTRACTOR, The interest rate for
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calendar year 2005 is 0.0001918 percent per day (7.0% per annum). The interest penalty provision
applies after a thirty-five (35) day time period to health care providers, as defined by rule. Interest
penalties of less than one (1) dollar will not be enforced unless the: CONTRACTOR requests
payment, Invoices which are returned to a vendor due to vendor preparation errors will result in a delay
in the payment. The applicable time period does not commence until a properly completed invoice

i received by the agency.
A CONTRACTOR Ombudsman has been established within the Deﬁartment of Banking and Finance.

The duties of this individual include acting as an advocate for Contractors who may be
experiencing problems in obtaining timely payment(s) from a state agency. The CONTRACTOR

Ombudsman may- be contacted at (850) 410-9724 or by calling the State Comptroller’s Hotline at

(800)848-3792.

Arxticle 7.4 Adjustments to Compensation. The BUREAU recognizes that the CONTRACTOR has
entered into this Contract based upon the Standards in effect as of the date the Contract became effective.
If there are changes in the Standards or unforeseen circumstances which change the scope of services
to be furnished pursuant to this Contract and increase or decrease the cost of managing the
facility, CONTRACTOR will provide the BUREAU written notice and documentation supporting an
adjustment to compensation. The BUREAU will review and not unreasonably deny the adjustment

to compensation. The BUREAU may adjust the total compensation paid CONTRACTOR so that -

CONTRACTOR may be paid compensation egual to the amount required to the change in
CONTRACTOR'S cost managing the Facility because of the change in scope of services,
retroactive to the effective date of such cost changes. Since requests for appropriated funds are
based on costs as provided in the CONTRACTOR’S proposal, any adjustment to compensation to
cover changes in the Standards or unforeseen circumstances which changes the scope of services,
shall be subject to adequacy of appropriated funds, sufficient to cover the compensation change.

Article 7.5 Supplemental Compensation, In the event thai, pursuant to Article 4.11, the
CONTRACTOR proposes to expand the capacity of the Facility and the BUREAU approves such a
Contract, then the CONTRACTOR shall be eligible for supplemental compensation for any inmates
housed in the Facility in excess of 1,500 inmates. The per inmate per day rate of any such supplemental
compensation will be an amount mutually agreed upon by the BUREAU and.the CONTRACTOR, and
shall not be greater than the maximum allowable pursuant to Section 957.07, Florida: Statutes, and shall

be subject to lecxslatwe appropriation.

Articie 7.6 Apgrognatlon. Contingency. The State’s performance and obligation to pay'under this

. Contract is contingent upon an annual appropriation by the Florida Legislature, pursuant to Section
287.0582, Florida Statutes; the State is not obligated for any payments that exceed the amount of the
current appropriation, pursuant to Section 957.04(1)(h), (2)(d), Florida Statutes.

ARTICLE EIGHT
INDEMNIFICATION AND INSURANCE

Article 8.1 Indemnification. The CONTRACTOR hereby assumes entire responsibility and [iability
for any and all damages or injury of any kind or nature whatever (including death resulting therefrom)
to all persons, whether employees of the CONTRACTOR or otherwise, and to all property caused by,
resulting from, arising out of or occurring in connection with any action of the CONTRACTOR
(including its officers, directors, employees, subcontractors, or agents) in performance of the duties of this
Contract, If any claims for such damage or injury (including death resulting therefrom) be made or
asserted, whether or not such claims are based upon' the CONTRACTOR'S (including its officers,
directors, employees, subcontractors, or agents) active or passive negligence or participation in the wrong
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or upon any "dleged breach of any statutory duty or obligation on the part of lhe above, partles, the
CONTRACTOR agrees to indemnify, defend and hold harmless, the State and the BUREAU, ifs
officers, agents, servants and employees from and against any and all such claims, dnd further from

and against any and all loss, cost expense, liability, damage or injury, including legal fees and -

disbursements, that the State, its officers, agents, servants or employees may directly or indirectly

sustain, suffer, or incur as a result, and the CONTRACTOR agrees to and does hereby assume, on.

behalf of the State, its officers, agents, servants and employees the defense of any action at law or in
equity which may be bxought against the State, its contractors (if amy), its officers, agents,
servants or employees, arising by reason of such claims and to pay on behalf of the State, its officers,
agents, servants and employees, upon demand of either of them, the amount of any judgment that
may be entered against them, individually, jointly or severally, its officers, agents, servants or

employees in any such action,

As part of the CONTRACTOR'S assumption of all responsibility and liability for any and all damage or
injury as detailed above, the CONTRACTOR further agrees to hold barmless, defend and
indemnify the State for any Toss, expense, recovery or settlement, including counsel fees and costs
of defense, which arise from any demand, claim. (whether frivolous or not) or suit which may be
asserted or brought against the State or the CONTRACTOR as a result of any injury or damage to any
person or persons (including death) or property (1) allegedly caused by, resulting from, arising out
of, or occurring in connection with the furnishing of any goods, equipment or services or the
performance or preparation for performance of any of the work or any duties of the
- CONTRACTOR hereunder, or incidental or pertaining thereto, and (ii) whether or not such injury or
damage i{s due to or chargeable to the site owner or any contractor or subcontractor under a
contract for which the goods or 3ervices herein crdered are required, including, but not limited to,
any claim based on liability without fault for injury caused by defective goods supplied by
the CONTRACTOR. The CONTRACTOR also agrees to assume responsibility for, hold harmless,
defend and indemnify the State for payment of any expenses, costs (including delay costs), direct
and consequential damages, penalties, taxes or assessments (including punitive damages),
including counsel fees and costs of defense, which may be imposed or incurred (a) under any
Federal, State, or local law, ordinance or regulation upon or with respect to any compensation of
any person employed by the CONTRACTOR, and (b) under any Federal, State, or local law,
ordinance or regulation upon or with respect to discrimination in employment against any
individual employed by the CONTRACTOR on the basis of race, color, religion, sex, or national
origin, and (c) under any Federal, State, or local law, ordinance or regulation upon or with respect
to any compensation of any person for claims or civil actions alleging deprivation of right, privilege
or immunity secured by the United States Constitution and laws pursuant to 42 USC Section 1983 or
similar statutes as well as claims f01 attorneys fees brought pursuant to 42 USC Section 1988 or similar

statutes.

Article 8.2 Legal Proceedings. The CONTRACTOR shall not be responsib]e for defending any post

-conviction action, including appeals and writs of habeas corpus by any inmate challenging the

underlying judgment of conviction or the administration of the sentence imposad.
, .

Article 8.3 Insurance, The CONTRACTOR is responsible for obtaining and maintaining adequate

insurance coverage as required herein. The CONTRACTOR shall obtain and provide proof of general

liability insurance coverage (broad form coverage) which shall specifically include fire, and legal liability in

an amount not less than two million dotlars ($2,000,000) for each occurrence within a yearly aggregate of at

least ten million dollars ($10,000,000), and civil rights claims in an amount not less than two million
“dollars ($2,000,000) for each occurrence within a yearly aggregate of at least five million dollars

($5,000,000). The State of Florida and its respective agencies shall be included as additional insureds

under the policy of general liability insurance coverage issued to the CONTRACTOR. Coverage for civil
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rights liability may be issued under a separate policy but shall also include the State and its agencies as
additional insureds. Vehicle liability coverage for all vehicles used by the CONTRACTOR shall be

provided in an amount of not less than two million dollars ($2,000,000) per occurrence. Coverage shall
also specifically be provided to protect against employee dishonesty in an amount of not less than fifty

" thousand dollars ($50,000).

The CONTRACTOR shall obtain and provide proof of workers' compensation insurance
coverage (including employer liability) in the amount and manner required by Florida faw for all

~ employees of the CONTRACTOR.

The CONTRACTOR shall obtain and/or provide proof of professional liability insurance coverage,

‘including medical malpractice liability and errors and omissions coverage, to cover all professional services

to be provided by the CONTRACTOCR to the State under this Contract. The amount of coverage
obtained shall be two million dollars ($2.000,000) per occurrence with a five million dollar ($5,000,000)
yearly aggregate. If occurrence coverage is not available, claims-made coverage with a three (3)
year tail coverage shall be provided for the same amounts and aggregate as detailed above.

The CONTRACTOR shall obtain and provide proof of contractual liability insurance coverage to
cover all liability assumed by the CONTRACTOR under this Contract and for which the
CONTRACTOR may be liable to the State under the indemnification provisions of this Contract
(intermediate form coverage). Such coverage may be provided by separate coverage or as an

additional endorsement o a general liability pohcy, but shall be in the same amounts and limits of -

coverage as that requlred far general liability coverage.

The CONTRACTOR shall obtain and provide proof of boiler and machinery coverage
("comprehensive coverage) in the amounts of one million dollars ($1,000,000) per occurrence to
cover all loss arising from the operation of boilers and machmery including loss to other ploperty

and losses due to business interruption.

The CONTRACTOR shall obtain and provide proof of premises liability insurance (which should be
included in any general liability coverage) and property coverage (tire and extended coverage) for
the full valde of the buildings, structures or other facilities operated by the CONTRACTOR and its
subcontractors and all movable contents which value can pever be less than the then remaining
balance owed under the lease purchase agreement. The State and its respective agencies shall be

included as additional insureds under this policy.

The CONTRACTOR shall obtain and maintain environmental 1mpaument liability coverage for
liability resulting from sudden, accidental or gradual pollution arising from operations conducted by
the insured, covering damage for bodily injury and property damage in the amount of one million
dollars ($1,000,000) per occurrence and two million dollars ($2,000,000) yearly aggregate limit, The
State and its respective agencies shall be included as additional insureds under this policy.

All insurance coverage shall be obtained by the CONTRACTOR through an insurance agent licensed in
the State of Florida and such coverage shall be provided by an insurance company licensed to
issue such coverage in the State of Florida. No "self-insurance" coverage shall be acceptable
unless the contractor is.licensed or authorized to self-insure for a particular.coverage in the State of
‘Florida, or is an insured member of a self-insurance group that is licensed to.self-insure in Florida. All
policies shall include a provision requiring at least thirty (30) days' prior written notice of

cancellation to the State.

All insurance coverage required to be obtained by the CONTRACTOR shall continue in full force and
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effect during the term of the Contract. No contract ‘shall be entered into between the
CONTRACTOR and BUREAU unless insurance coverage binders are received by the date scheduled
for the execution of the contract. Proof of insurance policies must be delivered prior to the date on which

the services of the CONTRACTOR shall commence,

All insurance coverage is to be provided by insurance carriers admitted to do business in Florida
and coverage issued by surpius lines companies shall not be acceptable with the exception of civil
rights liability coverage. All insurance carriers shall be, at the minimum, rated "A VII" by
A .M. Bestor an equivalent rating by a similar insurance rating service.

The CONTRACTOR may choose the amount of deductible for any of the insurance coverage
required (above) to be obtained by the CONTRACTOR, but in no event shall such deductible for

each occurrence exceed three (3) percent of the required yearly aggregate limit of coverage.

The CONTRACTOR is responsible for first dollar defense coverage. All general liability and
professional liability policies shall provide defense in addition to the policy limits.

The limits required herein are the minimum acceptable. However, these limits are not to be construed
as being the maximum any CONTRACTOR may wish to purchase for their own benefit.

As respects to the total lmits of liability required, any combination of primary and/or umbrella
coverage may satisfy those totals. However, if an umbrella is used, coverage must be at least as

. broad as the primary coverage.

Article 8.4 Certificate of Insurance and Cancellation. During the performance of the management
services hereunder,the CONTRACTOR shall maintain the plan of insurance and submit a Certificate of
Insurance to the BUREAU for the mutual protection and benefit of it and the BUREAU, naming the
BUREAU as co-insured and entitled to all notices issued under the policy, to cover claims that may
arise out of or result from the CONTRACTOR'S operation and management services hereunder,
whether same be by the CONTRACTOR or a subcontractor or by anyone directly or indirectly
employed by any of them, or by anyone for whose acts any of them may be liable. The BUREAU
shall be notified at least thirty (30) days in advance of cancellation, non-renewal or adverse
change in the coverage. New Certificates of Insurance are to be provided to the BUREAU at least

fifteen (15) days after receipt by CONTRACTOR.

‘Article 8.5 Defense/Immunity. By entering into the Contract, neither the State, DMS, the
DEPARTMENT nor the CONTRACTOR waives any immunity defense which may be extended to them

by operation of law mcludmg limitation of damages. E\cceptmg only that the CONTRACTOR may not
assert the defense of sovereign mnnumty

Articie 8.6 Notice of Claims. Within five (5) calendar days after Lecelpt by the BUREAU or the
DEPARTMENT, or of any agent, employee or officer thereof of a summons in any action, or within five

(5) calendar days of receipt by the BUREAU or the DEPARTMENT, or of any agent, employee or officer

thereof, of notice of claim, the BUREAU, the DEPARTMENT, or any agent, employee or officer, shall
notify the CONTRACTOR in writing of the commencement thereof. The notice réquirement is
intended to ensure that the CONTRACTOR'S defense of the claim is not harmed by failure to comply with
the notice requirements. Failure to comply with the notice requirements may -result in the
CONTRACTOR'S refusal to indemnify the BUREAU, the DEPARTMENT, or any agent, employee or
officer, but only if such failure to notify results in .2 prejudice to the CONTRACTOR, the BUREAU, the
DEPARTMENT, .or any agent, employee or officer. The CONTRACTOR will provide the BUREAU or

the DEPARTMENT s1mﬂar notice of claims.
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Article 8.7 Prior Occurrences, The CONTRACTOR shall not be responsible for any losses or costs
resulting from inmate litigation pending at the effective date of this Contract or for lawsuits based on acts
or omissions occurring prior to the effective date of the Contract. The CONTRACTOR agrees to
cooperate with the State in the defense of these suits. The BUREAU recognizes that any settlement or
judgment in such cases may lead to a request that the compensation be increased pursuant to

Article 7.3.

Article 8.8 Waiver. No waiver of any breach of any of the terms or conditions of the Contract shall be
held to be a waiver of any other or subsequent breach; nor shall any waiver be valid or binding
uniess the same shall be in writing and signed by the party alleged to have granted the waiver.

: ARTICLE NINE
CERTAIN PROHIBITIONS

Article 9.1 Prohibitions, The CONTRACTOR acknowledges the provisions of Section 957.06,

Florida Statutes, which states that a contract entered into under this chapter does not authorlze, allow, or

imply a delegation of authority to the CONTRACTOR to:

A) Chooge the Facility to which an inmate is initially assigned or subsequently
transferred. The CONTRACTOR may request, in writing, that an inmate be transferred to
a facility operated by the DEPARTMENT. The BUREAU, the CONTRACTOR, and a
representative of the DEPARTMENT shall develop and implement a cooperative agreement
for transferring inmates between a correctional facility operated by the Department and a
private correctional facility, The DEPARTMENT, the BUREAU, and the CONTRACTOR

must comply with the cooperative agreement,

B) Develop or adopt disciplinary rules or penalties that differ from the disciplinary
rules and penalties that apply to inmates housed in cmre(,tlonal facilities operated by the

DEPARTMENT,

)} Make a final determination on’a disciplinary action that affects the liberty of an inmate.
‘The CONTRACTOR may remove an inmate from the general prison population during an
emergency, before final resolution of a disciplinary hearing, or m response to an inmate's
request for asswued housing in protective custody.

D) Make a decxsxon that affects the sentence 1mposed upon or the time served by an
inmate, inc¢luding a decision to award, deny, or forfeit gain-time. .

E) Make recommendations to the Parole Commission with respect to the denial or

granting of parole, control release, conditional release, or conditional medical release.

However, the CONTRACTOR may submit written reports to the Parole Commission and
must respond to a written request by the Parole Commission for information,

F) Develop and implement requirements that inmates engage in any type of work, except to
the extent that those requirements are accepted by the BUREAU.

G) Determine inmate eligibility for any Torm of conditional, tempo1ary oI permanent
1eleaqe from a correctional facility.

ARTICLE TEN
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DEFAULT AND TERMINATION PROVISIONS

Article 10.1 BUREAU Breach. Each of the following shall constitute a Breach of Contract on the
part of the BUREAU:

A) After appropriation of adequate funds by the State, failure by the BUREAU to make
payments to the CONTRACTOR under the guidelines of Section 215,422, Florida Statutes.

B) The persistent or repeated failure or refusal by the BUREAU to substantially fulfill any of
its obligations under this Contract; unless: such failure or refusal is caused by a Force
Majeure event or otherwise justified under this Contract; such failure or refusal-is excused
by agfeement; or such failure or refusal is warranted by CONTRACTORs default.

Article 16.2 CONTRACTOR Breach, Each of the following shall constitute a Breach of Contract
on the part of the CONTRACTOR:

A) A material failure to keep, observe, perform, meet, or-comply with any covenant,
agreement, term, or provision of this Contract to be kept, observed, met, performed, or
complied with by the CONTRACTOR hereunder, which such failure continues for a period of
gwenty (20) days, or such longer time as may be granted pursuant to Article 104, after

CONTRACTOR has written notice thereof;

B) A material failure to meet or comply with any court order, ACA Standards, or federal or
. state requirement of law, which such failure continues for a period of twenty (20)
days after CONTRACTOR has written notice thereof;

) A failure to maintain ACA accreditation in accordance with Article 5.21;

D) CONTRACTOR shall (i) admit in writing its inability to pay its debts; (ii) make a general
assignment for the benefit of creditors;.(iii) suffer a decree or order appointing a receiver or
trustee for it or substantially all of its property to be entered and, if entered without its
consent, not to be stayed or discharged within sixty (60) days: (iv) suffer proceedings
under any law relating to bankruptcy, insolvency. or the reorganization or relief of
debtors to be instituted by or against it and, if contested by it, not to be dismissed or stayed
within sixty (60) days; or (v) suffer any judgment, writ of attachment or execution, or any
similar process to be issued or levied against a substantial part of its property which is not
released, stayed, bonded, or vacated within sixty (60) days after issue or levy; or

E) Any other action by the CONTRACTOR which would be considered a b1each of this
Contract at common law.

Article 10.3 Notice of Breach. Except for the BUREAU’s obligations to make payments to the
- CONTRACTOR (for which notice of non-payment shall not be required), no breach of this Contract on
the part of either party shall constitute an Event of Default and no action with regard to same may be
instituted unless and until the party asserting a breach specifies, in writing to the party against whom the
breach is asserted, that a breach or breaches exist(s) which, unless corrected or timely cured
within a time.period specified in the notice, will constitute a material breach of the Contract on the

part of the party against which a breach is asserted.

Article 10.4 Time fo Cure. In the event of a Breach of Contract of the type 'specif’ied in Article 10.2
(A) or (B) occurs and the CONTRACTOR reasonably believes that such Breach of Contract cannot be

t
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cured within the twenty (20) days allowed to cure such Breach of Contract in Article 10.2 (A) or (B), as
the case may be, and that such Breach of Contract can be cured, through a diligent, on-going, and
conscientious effort on the part of the CONTRACTOR, within a reasonable period not to exceed a
total of 45 ddys, unless extended by the BUREAU, then the CONTRACTOR may, within the twenty

(20) day cure period, submit a'plan for curing the Breach of Contract to the BUREAU Chief of the -

BUREAU (which plan shall show in detail by what means the CONTRACTOR proposes to cure the
Breach of Contract). Upon receipt of any such plan for curing a Breach of Contract, the BUREAU
shall promptly review such plan and, at its discretion may allow, or disallow, the CONTRACTOR

to pursue such plan of cure.

Article 10.5 Remedy of the BUREAU. Upon the occurrence of a Breach of Contract by the
CONTRACTOR, the BUREAU'S Chief shall have the right to pursue any remedy it may have at law
or in equity, including but not limited to (i) reducing its claim to a judgment and seeking all
damages for such breach; (ii) taking action to cure the Breach of Contract, in. which case the
BUREAU Chief of the BUREAU may offset against any payments owed to the CONTRACTOR all
reasonable costs incurred bythe BUREAU in connection with its efforts to cure such Breach of
Contract; (iif) in the event the CONTRACTOR is not terminated, assessment of liquidated
damages as set forth in Article 10.1] herein; and (iv) termination and removal- of the
CONTRACTOR as the operator of the Facility and the offsetting against any payments owed to
the CONTRACTOR by the BUREAU of any reasonable amounts expended by the BUREAU to
cure the Breach of Contract, including a reasonable attorney's fee. . In the event of
CONTRACTOR'S removai as the CONTRACTOR due to a Breach of Contract, the BUREAU shall
have no further obligations to the CONTRACTOR after such removal and the CONTRACTOR agrees to
comply with Articles 10.9 and 12.6 with respect to the transition to new management. In the event of
"any remedy pursuant to this paragraph, the CONTRACTOR shall have the right of appeal to the
BUREAU and during such appeal, the remedies pursuant to this paragraph shafl be tolled.

Article 10,6 Remedy of the CONTRACTOR. Upon a Breach of Contract by the BUREAU, the
CONTRACTOR’S sole remedy shall be to terminate this Contract. Upon such termination, the
CONTRACTOR shall be entitled to receive from the BUREAU payment for all services
satisfactorily furnished under this Contract up to and including the date of termination.

Article 0.7 Force Majeure. The failure of ;}.érformance of any of the terms and conditions of this

Contract due to Force Majeure shall not be a breach or an Event of Default pursuant hereto.

Article 10.8 Termination for Non-Appropriation. The payment of compensation hereunder by the
BUREAU is contingent upon the availability of funds legislatively appropriated to pay such
compensation, In the event funds for compensation pursuant to the Contract become unavailabie due to
non-appropriation, the BUREAU shall have the right to terminate this Coniract without penalty.

Article 10.9 Contract Termination and'Control of a Correctional Facilitv by the DEPARTMENT.
A detailed plan must be provided by the CONTRACTOR under which the DEPARTMENT will

assume control of the Facility upon termination of the Contract. The BUREAU may terminate the.

Contract with cause after written notice of material deficiencies and after twenty (20) workdays in
order to correc¢t the material deficiencies. If any event occurs that involves the noncompliance
. with or violation of Contract terms and that presents a serious threat to the safety, health, or security
of inmates, employees, or the public, the BUREAU shall request that the DEPARTMENT
. temporarily-assume control of the private correctional Facility. A plan must also be provided by a
private CONTRACTOR for the purchase and assumption of operations of a correctional Facility
by the DEPARTMENT in the event of bankruptcy or the financial insolvency of the private
CONTRACTOR. The private CONTRACTOR must provide an emergency plan to address Inmate
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disturbances, employee work stoppages,” strikes, or other serious events in awmdancc with the
Standards of the American Correctional Association.

Article 10.'10 Termination, The BUREAU may terminate this Contract for convenience by giving

the CONTRACTOR written notice, ninety (90) days prior to the termination effective date,

Article 10.11 Liguidated Darﬁages. The CONTRACTOR, in the event of default, shall pay to the
BUREAU, not as a penalty but as liquidated damages, in the following corresponding amounts, per day:

Service Area 1;

Service Area 2:

Service Area 3:

Service Area 4.

Security and control, ACA Accreditation, Health Services, Use of Foree,

Escapes, Contract Monitoring.

.Applicable Requirements

Vendor Breach $5,000
Failure to Provide Services _ $5,000
Failure to Document $1,000
Failure to Report $2,500
Failure to Comply with Other $1.500

Sanitation and Hygiene, Food Service, Mail, Religion, Access to Court, Inmate
Dmuplme Grievance, V1s1tat10n Records and Reports, Employee Quahﬁcatxons

and Training.
Vendor Breach $2,500
Failure to Provide Services $2,500
Failure to Document $750
Failure.to Report 31,000
Failure 1o Comply with Other . $1,000 -

Applicable Requirements

Operating Standards, Transportation, Maintenance, Repairs and Replacements,
Inmate Work, Academic & Vocational Training, Sentence Computation Data,
Classification and Case Management, Commissary, Policies/Procedures/Post

Orders, Inmate Management Fund/Bank Accounts,

Applicable Requirements

Vendor Breach 52,500
Failure to Provide Services $2,500
Failure to Document $750 .
Failure to Report 31.000
Failure to Comply with Other $1,000

Laundry and Inmate Clothing,
Recreation

Telecommunications,

Supplies/Perishables,

Vendor Breach

$1,500

Failure to Provide Services

$1,500
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Failure to Document ' $500
Fajilure to Report $1,000
Failure to Comply with Other - $1,000
Applicable Requirements ,

\ .
Assessment of Liguidated Damages shall not constitute a waiver of the BUREAU'S right to terminate the
Contract for cause and seek any other damages or remedies allowed by law.

ARTICLE ELEVEN
CONTRACT MONITOR

Article 11.1 Contract Monitor. The Contract Monitor or the BUREAU designee will be the official
liaison between the BUREAU and the CONTRACTOR. All official communications shall take place
through the Contract Monitor and the CONTRACTOR, unless the BUREAU directs otherwise. All other
communication between the BUREAU'S employees and the CONTRAC’I‘OR shall be managed according to

policies adopted by both parties.

~Artidle 13.2 The Contract Monitor's Use of Facility Space. The CONTRACTOR shall make work
space available at the Facility to the Contract Monitor., Contract Momtor w01k space must be approved

by the BUREAU S Chief.

Article 11.3 Self-Monitoring. The CONTRACTOR shall continually conduet self-monitoring, utilizing a
comprehensive self-monitoring plan providing for both Facility-level self monitoring and corporate-level

Self-Monitoring. The CONTRACTOR shall designate an employee as the staff member responsible for
continuous self-monitoring of thé Famhty The CONTRACTOR shall provide access to all self—

monitoring to the Contract Monitor.

ARTICLE TWELVE
MISCELLANEOUS PROVISIONS

Article 12.1 Non-Discrimination. The CONTRACTOR shall. in the performance of this Contract, strive-

to achieve the goals for minority participation set forth in this section. As used in this Contract, the
terms "Certified Minority Business Enterprises” and "MBE(s)" mean only those minority business
enterprises as defined in Section 288.703(2), Florida Statutes, which possess a current certification
issued by the Office of Supplier Diversity of the Department of Management Services. The
CONTRACTOR will be required to provide the Contract Monitor with a semi-annuval report

concerning minority participation.

Article 12.2 Operational Plan Reguirements. As a condition precedent to commencément of
services hereunder and., prior to the Services Commencement Date, the CONTRACTOR shall provide

the BUREAU, for the BUREAU'’S written approval, an Operational Plan that covers the full range of
Facility operations, including, but not limited to, the following:

A policy and operations manual which shall cover:

»  All aspects of Facility operations.

s Procedures that will be utilized to facilitate monitoting of the Facility by the operator's

Authorized Representative or the Authorized Representative's designees on an annual basis.

+ Continuous self-monitoring by Facility staff.
¢ Procedures for assumption of operations by the BUREAU in the event of the
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CONTRACTOR'S bankruptcy or inability to perform its duties hereunder.

o An emergency procedures/security manual for confidential use by Qtaff supervisors
employed by operator. .

o Post orders for all Facility security staff positions.
Job descriptions for each position, inclusive of salary range, education and experience
requirements, descriptions of job duties, full-time or part-time designation, etc,

The CONTRACTOR shall notify the BUREAU in writing of desired changes in, or additions to, the
Operational Plan with regard to the CONTRACTOR'S policies and procedures, emergency
procedures/security manual, post orders, and job descriptions. No such changes shall be
implemented prior to the CONTRACTOR’S receipt of written approval from the BUREAU’S Chief. A
material breach of the operational plan shall be regarded as a breach of this Contract.

Article 12.3 Books and Records. The CONTRACTOR shall keep, at the Facility, proper and
complete, books, records, and accounts with respect to the Facility and all subcontractors thereof; and
permit the Contract Monitor and the BUREAU or its deslgnees to inspect the same at all reasonable

times and make and take away copies thereof,

Article 12.4 Maintenance of Corporate Existence and Business. - The CONTRACTOR shall at all

times maintain its corporate existence and authority to transact business and good standing in its
jurisdiction of incorporation and the State of Florida. The CONTRACTOR shall maintain all
licenses, permits, and franchises necessary for its businesses where the failure to so maintain
might have a material adverbe effect on the CONTRACTOR S ablhty to perform its obligations

under this Contract.

Article 12.5 SEC Reports. The CONTRACTOR shall, on a Ltmely basis, provide the BUREAU,

with copies of all annual reports on Form 10-K, quarterly reports on Form 10-Q, and reports on
Form 8-K required to be filed by the CONTRACTOR with the Securities and Exchange Commission.
Prior to the execution of this Contract, the CONTRACTOR shall provide the BUREAU with their most

recent Form 10-K and any Porm 10-Q’s or Form 8- K‘s filed.

Article 12.6 Transition. Upon the termination of this Contract, the CONTRACTOR agrees to work
with the BUREAU and/or the DEPARTMENT under the BUREAU and/or the DEPARTMENT
management supervision, in accordance with Article 10.9 of this Contract, for a period of ninety (90)
days to ensure an orderly and efficient transition from the CONTRACTOR'S management to the
BUREAU and/or the DEPARTMENT management (or management by a third party) of the Facility.
During this transaction period, the CONTRACTOR will transfer all necessary records, files and
documents for the operation of the Facility, including but not Itmlted to inmate records, maintenance

records, and personnel files,

Article 12.7 Taxes, Liens. and Assessments. The CONTRACTOR shall: (i) pay, or make provision
for payment of, all lawful taxes and assessments levied or assessed by the federal, state or any local
government on the Facility or any machinery, equipment ot other property installed or located on the
Facility by the CONTRACTOR therein or thereon, or upon the Financing Corporation with respect to
the Facility or any part thereof, including any taxes levied upon or with respect to the income or
revenues of the Financing Corporation from the Facility, or upon any payments pursuant to the
Lease/Purchase Agreement; (if) not create or suffer to be created any lien or charge upon the Facility or
any part thereof; (iil) pay or cause to be discharged or make adequate provision to satisfy and
discharge, within sixty (60) days after the same shall come into force, any lien or charge upon
the Facility or any part thereof and all lawful claims or demand for labor, materials, supplies or
other charges which, if unpaid, might be or become a lien upon the Facility or any part thereof,
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except permitted encumbrances, as defined in the Lease/Purchase Agreement with respect to the
Facility entered into by and between the BUREAU and the Financing Corporation; and (iv) pay all
utility charges, including "service charges”, incurred or imposed with respect to the Facility.

The parties hereto acknowledge that the housing of state prisomers is a governmental function,
albeit a function that can be contracted for with a private business. In addition, the parties hereto
acknowledge that the use of a lease purchase agreement utilizing tax-exempt financing for the
congtriiction of the Graceville Correctional Facility does not alter the nature of the use of the
Facility. To that end, in the event that a local jurisdiction attempts to assess ad valorem taxes on
the Facility, the CONTRACTOR agrees to provide any necessary assistance, support, and
expenditure of legal resources (including attorneys fees and costs) in order to fully participate
in and support any efforts by the State to defend the sovereign immunity from such taxation
enjoyed by the Facility as State property, pursuant to First Union National Bank of Florida v. Ford,

636 So.2d 523 (Fla. 5th DCA 1993).

In the event that either a judicial determination or a State legislative mandate explicitly subjects
the Facility to ad valorem taxation or requires payment in lieu of taxes (PILOT), the amount of any

such annual ad valorem tax or PILOT payment shall be deducted on a pro-rated monthly basis from

CONTRACTOR s monthly compensation.

Article 12.8 Copies of Decuments. Priorto the execution of this Contract and on an on-going basis,

the CONTRACTOR shall timely provide to the BUREAU copies of the following document

e All original and renewed insurance certificates clearly indicating wmphauce with Article

8.3.
¢ Tax receipts or other appropriate documentation indicating the CONTRACTOR’S payments to the

taxing authorities to indicate compliance with Article 12.7.

Article 12.9 Reimbursable Expenses. In the event that the CONT RACTOR fails to comply with
Articles 12.3 and 12.8, the CONTRACTOR shall pay actual expenses for the BUREAU to employ an

agent or for a BUREAU employee to visit the offices of the CONTRACTOR: or the
CON'TRACTOR'S parent corporation to make and take away copies of the documents necessary to
comply with Articles 12,3 and 12.8,

Article 12,10 Invalidity and Severability, In the event that any provision of this Contract shall be

held to be invalid, such provision shall be null and void. The validity of the remaining provisions of
the Contract shall not in any way be affected thereby.

Article 12.11 Counterparts. This Contract maybe executed in multiple counterparts, each of which
shall be deemed to be an original and all of which shall constitute one contract, notwithstanding

that all parties are not signatories to the original or the same counterpart, or that signature pages from
different counterparts are combined, and the signature of any pasty to any counterpart shall be deemed
to be a signature too and may be appended to any other counterpart.

Article 12.12 Interpretation. The headings contained in this Contract are for reference purposes

only and shall not affect the meaning or interpretation of this Contract.

Article 12.13 Terminology and Definitions. ‘All personal pronouns used in this Contract, whether .

used in the masculine, feminine, or gender-neutral, shall inciude all other genders; the singular shall
include the plural; and the plural shall include the singular.
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Axticle. 12.14 Venue, The Contract shall be interpreted under the laws of the State of Florida and
Leon County Circuit Court shall-be the venue in the event any action is filed on the Contract.

Article 12,15 Amendments. This Contract shall not be altered, chanaed or amended except by
instrument in writing executed by the parties hereto.

Article 12.16 Third Party Rights. The provisions of this Contract are for the sole benefit of the

parties hereto and shall not be construed as conferring any rights on any other person.

Article 12.17 Binding Nature, This Contract shall' not be binding upon the parties until it is
approved and executed by both parties. :

Article 12.18 Interpretation. This Contract shall not be interpreted or construed against the drafting.

party.
Article 12.19 Prohibition Against Assignment. The BUREAU has entered into this Contract with

the CONTRACTOR based on, among other considerations, its assessment of the qualifications and
experience of the CONTRACTOR, the management talent of key employees of the
CONTRACTOR, and the organizational structure the CONTRACTOR has caused to be created.
Consequently, there shall be no assignment or transfer of the interest of the CONTRACTOR, whether in
whole or in part, absent the prior written consent of the BUREAU. Further, the CONTRACTOR shall
notify the BUREAU in writing as soon as is practical following (a) a merger with or an acquisition
by any corporation, partnership, person, or other entity; (b) the acquisition by or purchase of more
than ten percent (10%) of the outstanding shares of the CONTRACTOR by any corporation,

partnership, person, or other entity: and (¢) a change in the senior management of the
‘CONTRACTOR, senior management including its President, Chief Executive Officer, and the

membership of its Board of Directors. If in the reasonable judgment of the BUREAU any such

event is determined to be likely to have a material and adverse effect on the ability of the |

CONTRACTOR to fully comply with all of the terms and conditions of this agreement, the
BUREAU reserves the right to terminate the Contract without liability or penalty to the BUREAU.,

Article 12.20 Relationship to Design/Build Contract. A breach of any material provision of the
Design/Build Contract between the parties may be considered by the BUREAU as a breach of this

Contract, and may be determined by the BUREAU as grounds for termination, The provisions of

Axrticle 10.5 shall apply in the event of such a breach.

Article 12,21 Access to Records, The BUREAU may unilaterally cancel this Contract for refusal by the
CONTRACTOR to allow publxc access to all documents, papers, letters, or other material originated or
received by the CONTRACTOR in-conjunction with the Contract, subject to the provjbxonq of Chapter 119,

Florida Statutes.

Article 12.22 Notices. All notices shall be sent certified mail; return receipt requested to:

BUREAU: Terry Roceo, Chief
Bureau of Private Prison Monitoring
Florida Department of Management Services
4050 Esplanade Way
Tallahassee, Florida 32399-0950

CONTRACTOR: John Bulfin, General Counsel
‘ ‘ The GEO Group. Inc.
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One Park Place, Suite 700
621 Northwest 53" Street
Boca Raton, Florida 33487

IN WITNESS WHEREOF, in order to be legally bound, the parties have caused their authox lzed
representative to execute this Contract as of the date set forth above and below,

STATE OF FLORIDA,
DEPARTMENT OF MANAGEMENT SERVICES

%W,,

m Qpolo

A/}oved as to form and leua!uy

Ay — A
v e

\,{

THE GEO GROUP, INC.

BY: / (Corporate Seal)

; . ' -
//Pi’i“ff%rh K

DATE: fév Frgmssns  Fom i

ATTEST: wzbuiﬂ/é/fﬁézlﬂ”wy )

Its: g»{’ [ \5*\—\{? oo
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Exhibit 1
Education Programs in compliance with the Standatds shall be as follows:

a. “Participating” shall mean “the inmate is actively attending specified program”
B. Behavior Program: minimum of 225 (15%) part-titne participating per day

¢. Academic Program; minimum of 375 (25%) part-time participating per day

d. Vocational Program: minimum of 300 (20%) part-time participating per day
e. Substance Abuse: minimum of 225 (15%) participating per day

At all times .during the course of the contract, CONTRACTOR agrees fo maintain inmate

participation in behavioral, academic, vocational, and substance abuse programs at the

. Facility at the participation percentage leve] identified in section 3 above,

For example, essume & correctional Facility currently has 2 maximmm occupancy of
1,000 inmates and ‘currently 200 inmates per day, Monday through Friday, baring
recogmzed holidays, are enrolled in and paruorpate in programs offered by the
CONTRACTOR, The Facility undergoes an expansion that results in the Famhty having

a maximum occupancy of 1,200 inmates.
CONTRACTOR would now have to maintain inmate enrollment and participation in

such programs at 240 inmates per day, Monday through Fnday, barmc recognized
holidays. _

If inmates in the Facility cannot participate in the programs identified in this section
because they are not eligible, do not participate in such programs because they refiise to
participate, or do not complete the programs for which they are enrolled and have
partrcrpated 1n, the CONTRACTOR. shall provide this information to the Contract
Moritor for inclusion in the Security and Institutional Operations Report (“Report™)
submitted monthly by the Coniract Monitor to the BURBAU of Private Prison
* Monitoring (BUREAU). With regard to inmate enrollment, participation, and completion
in the programs at issue and the need to accurately account for inmate participation and
completion in these programs, the Report will account for inmate program participation
and completion and shall at & minimum provide information that includes the inmate’s
name, the inmate’s DEPARTMENT Number, and a description of the ineligibility of the
inmate to participate in or the inability to complete the program(s) or the facts
surrounding the inmate’s refuisal to participate, Further, it is nnderstood that inmates who
are enrolled in and are actively attending a program may have occasional absences due to
legitimate reasons including, but not limited to, health reasoms, court appearances,
recognized holidays, stc. Such absences shall be noted in the Report.

The information provided by the CONTRACTOR to the Contract Monitor regarding -
inmate participation in and completion of these programs shall be provided in sufficient

detail to enable the BUREAU to appropriately audit and momtor the CONTRACTOR’S
_compliance with this provision.

p Tnmate eligibility to participate in such programs shall ultrmately be de’cermined by
criteria established by the DEPARTMENT.

Under this contract provision, the




EXHIBIT ©
(TS L PURNITURE 8 EQUIPMERT - Tk

The GEQ Group, Inc
Florida Dept of Management Services
1500 Beds - Gracevills, Florida

Cell furniture is not included In this pricing. Dayroom furniture and Medical Beds ‘are ingluded,

1. " Computer Systems (Ses attached Shee)

Facility Administrator

Bookease, Woud, 8 Shelf

Chair, Executive, Cloth, Highback
Chalr, Side w/arms, Cloth, Sledbase
Computer, Laplop

Credenza, kneshole, Wood

Dask, Executive, Wood

File Cabinet, [stter size, S«drawer, with lock
Bas Mask

Rechargable Flashlight
TV/DVD!VCR

TV Stand
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Contract Monitor

Boakcase, Waad, § Shelf

Chair, Executive, Cloth, Highback
Chalr, Side wiarms, Cioth, Sledbase
Computer, Laptop

Credenzz, kneehale, Wood

Desk, Double Pedestal, Wood

Eile Cabinet, latter size, 5-drawer, with Jock
Bas Mask . :
Rechargahle Flashlight - :
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Exscutive Secrelary

Bookease, Waod, 5 Shalf .

Chalr, Jr. Executive, Cloth, Highback
Chair, Slde w/arms, Cloth, Sledbase
Computer, Manitor, Keybaoard

Compuler { Printer Work Statlon

Desk, Doubie Pedestal, Waood

File Cabinet, letter size, 5~-drawer, with lock

H

1

The GEO Group, Inc. reserves the right o make equivalent substiitstions, add or delete jtems, in order to meei all
project requlrements, ’ , f ' '
s . ’ . ' 1
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Human Resources Manager

Bouokease, Waod, 5 Shelf

Chair, Jr. Exegutive, Cloth, Highback
Chair, Side wiarms, Cloth, Sledbésa
Computer, Monitor, Keyboard

Computer/ Printer Wark Station

Desk, Double Pedestal, Wood

Flle Cabinet, letter size, 5-drawer, with lock

ACA/QCP Manager

Bookease, Wood, 5 Shelf

Chair, Jr.’ Executive, Cloth, Highback
Chalr, 8lde wiarms, Cloth, Sledbase
Computer, Monitar, Keyboard

Computer / Printer Work Station .

Desk, Double Pedestal, Wood

File Cabinet, letter size, 5~-drawer, with lock

Human Resources Clerk

Bookease, Wood, 5 Shelf

Chalr, Jr. Exactilive, Cloth, Highback

Chair, Side wiamms, Cloth, Sledbase
Computer, Monitor, Keyboard

Computer/ Printer Work Station

Desk, Double Pedestal, Wood

Flle Cabinet, lefier size, 5-drawer, with lack .

Training Director:

Bookease, Wood, 5 Shelf

Chair, Secretarial, cloth

Chair, Side w/arms, Cloth, Sledbase
Computer, Monitor, Keyboard

Credenza, kneshalz, Waod

Desk, Secretarial, Wood

Filg Cabinet, letter size, S-drawer, with lack

Printer, Laser
Business Manager

Bookease, Wood, 5 Shslf

Chair, Jr. Executive, Cloth, Highback
Chair, Side wiarms, Cloth, Sledbase .
Computer, Laptop

Computer / Printer Work Station

- Desk, Double Padestal, Wood

File Cablnet, letter size, 5-drawer, with Iock

-8afe, Comhination

Rechargable Flashlight
Printef, Laser

M8, Manager

Chair, Jr. Executivé, Cloth; Highback
Chair, Side wiarms, Cloth, Sledbase

TheGEO Group, lhe. resawes the right 2o make aquwaaeﬂrwbsmuhons add or dialate tems, in order to meet il

projcct requirements,
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The GEO Group, Inc. reserves the right to make equivalent substitudions, add or delete items, in order o meé‘t all

project requirements.

Computer, Monitor, Keyhoard

Compttter / Printer Work Station

Desk, Double Padestal, Waod

File Cabinet, laltar size, 5-drawer, with lock

[6 ] , Offices (Admin)

Chair, Jr. Exesutive, Cloth, Highback
Chair, Side w/arms, Clath, Sledbase
Computer, Monitor, Keyboard

Computer / Printer Work Station

Desk, Double Pedestal, Wood

File Cabinet, lefter slze, 5-trawer, with lock

Offices (Teachets Area)

Chalr, Jr. Exectitive, Cloth, Mighback

Chalr, Side w/arms, Cloth, Sledbase
Computet, Monitor, Keyboard

Camputer/ Printer Work Station

Desk, Double Pedestal, Wood

File Cabinet, letter size, S-drawer, with lock

Open Areal/Offices

Chair, Jr. Executive, Cloth, ‘Highback
Computer, Monitor, Keyboard
Computer/ Printer Work Station

Desk, Double Pedestal, Wood

File Cabinet, lefter size, 5~drawer, with lock

'AccountanﬁBookkéepEr

Chaif, Jr. Execuféve, Cloth, Highback
Chalr, Side w/ams, Cloth, Sledbase
Computer, Monitor, Keyboard

“Cormputer/ Printer Work Station

Desk, Double Pedestal, Wood
File Cabinet, lstier size, 5-drawer, with logk
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Inmate Accounts Clerk

Chalr, Jr. Exaculive, Cloth, Highback

2
"2 Chalr, Side wiarms, Cloth, Sledbase

2 Gomputer, Monitor, Keyboard

2 Computer/ Printer Wark Station

2 Dask, Double Pedestal, Woad

8 File Cabinet, letter size, 5-drawer, with lock

{nmate Property Clerk

1 Chalr, Secretarlal, oloth. '
1 Chair, Side w/arms, Cloth, Sledbase .

1 Cotmputer, Manitor, Keyboard

1 Desk, Secretarial, Wood

2 File Cabinet, letter slze, 5-drawer, with lock

Switchboard Receptionist

1 Chalr, Jr, Executive, Cloth, Highback

1 Computer, Monltor, Keyboard

1 Flle Cabinet, letler size, S-drawer, with lock

Commissary Manager

1 Chair, Jr. Execufive, Cloth, Highback

1 Chair, Side w/ams, Cloth, Sledbase

1 Gomputer, Monlior, Keyboard

1 Computer / Printer Work Station’

1 Dask, Double Pedastal, Wood

1 File Cabinet, lstier size, S-drawer, wiih lock

Mall Room’

3 Chair, Secretarial, clath

1 Comptder, Moniior, Keyboard

1 Desk, Double Pedestal, Wood )

3’ File Cabinet, letter size, S-drawer, with lock

| Scale, Postal o '

. Warehouse/Supply Supervisor

4 Chalr, Lolaby

1 Table, End, Wood

Laundry Equipment

8  Table, Foiding

18 Laundry Cart

The GEQ Group, Inc, reserves the right to make equivalent substitutions, add or delste items, iﬁ order to meet all
“projoct requirements. 4 - . ’




© Librarian

Bookcase, Wood, 5 Shelf

Chalr, Slde wiarms, Cloth, Sledbase

Chair, Jr. Executlve, Clath, Highback
Computer, Monlfor, Keyboard - -
Computer / Printer Work Station

Desk, Dauble Pedestal, Waod

File Cabinel, letter size, 5-drawer, with lock

Records | Photocopy Roam

Ll B I N O R

1 Fax Maching-Plain Faper

1 Fax Machine Stand, with storage area

1 Schredder

1 Ghair, Secratarlal, cloth

1 Computer, Monltor, Keybaard

1 Desk, Double Pedestal, Wood

0  File Cabinet, letter slze, 5-drawer, with lock (fireproof)
1

Storage Cabinet, stsel, 5 shelf, 2 dodrs, w/ock
1 . Printer, Color Laser ,

Conference Room

{2 'Chalr, Conférence Room
Table, Conference, Wood

Marking Board4'X &'
TV Stand, Steel, on Casters, w/ VCR Shelf, w/ locking cabinet

TV-approx. 27 inch, Calar, with remate contral

VCR/DVD
Video Conferance Equipment

Visitars Locker / Lobby / Waiting Area

[ e SPY

\
24  Ulira Max Chalrs, ganged
Metal Detector-Walkihrough
X-Ray Machine
Table, End, Wood
Metal Detector-Handheld
JON Sean

i 2 2 3 PR

Visitation Shakedown Room

4 Noiix Chalr with arms

Administrative Brezk Room

Norix Table Heavy Duty, with 4 stes! legs,

1
1 - Microwave - Employees
4 Norix Chair with arms .
1 Refrigerator - StafffCommissary

Staff Dining
12 Norix Table Heavy Duty, with 4 stesl legs _
2 Microwave - Employces - v
48  Norix Chair wiff ams

The GEO Group, inc. resewves ihe right to make equivalent substitutions, add or delete Hems, in order o meet all

projest reguirements. 5.
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-2 Refrigerator - StaffiCommissary
Maintenance Manager

Chalr, Jr. Executive, Cloth, Highback
Chair, Slde wiarms, Cloth, Sledbase
Cornputer, Monitor, Keyboard

Desk, Double Pedestal, Wood

Flle Cabinet, letter slze, 5-drawet, with lock
Cambo Printer/Copier .

— - a3 RS s

Maintenahce Equipment

1 Maintenance Equiprﬁent'

Grounds Maintenance Equipment

Grass Edger -

Lawn Mower, Commercial
Wheslbarrow

Weedeater, Commercial
Commerclal Gas Blower

bl L N X

Cleaning Equipment

Floor Pelishing Machine-High Sp
Floor Pafishing Machine-Low Sp
Janitor Cart, .

© Vacuum, Commercial Carpet
Vacuum, Wet/Dry, Typhoon
Floor Blowers

— —
® ™

ENERY

Health Care Administrator

-Bookease, Wood, 5 Shelf
Chair, Jr. Execuiive, Cloth, Highback
Chair, Side w/arms, Cloth, Sledbase
" Compuiter, Monitor, Keyboard
Computer / Printer Work Station
Desk, Double Pedestal, Wood
File Cabinet, letter size, 5-grawar, with lock

R ¢ IR NS U S Y

The GEQ Group, inc. reserves the right to make equivalent substitutions, add or dalste fterss, in order to meet afl -

project regufrements, 8




Medical Records Clork

Bookcase, Wood, 5 Shelf

Chalir, Jr. Executive, Cloth, Highback

Chalr, Side w/arms, Cloth, Sledbase ©+ * ¢
Camputer, Monitor, Keyboard

Computer { Prirter Work Station

Desk, Double Pedestal, Wood

Flle Cabinat, letter size, 5-drawer, with lock
Vidso Conference Equipmant

SRR N R R O o

Dental Room

1 Chair, Secretarlal, cloth
1 Desk, Single Pedestal, Wood
-3 Dental Instruments .
3 Dental Air Tech Perjo Processor ;-
1 Dental Gendex 77 Wall Mount X-Ray / daylight loader ' .
1 Dental Sonix Ulrasonic Cleaher
1 Dental M9 Sterilizer ‘
1 Dental Chair Package

Nurses Work Station

Bookczase, Woad, 5 Shelf
Chair, Jr. Executive, Cloth, Highback

Computer, Manitor, Keyboard
. File Cabinet, lateral, lstter size, 4-drawer, with lock

Marking Board 4’ X 8

ER > Y

Inmate Waiting Area

TV Btand, Steel, on Casters, w/ VCR Sheli, w/ locking cabinet
TV-approx, 27 inch, Color, with remote control
VCR /DVD :

1
1
1 -
<1 . " Hledical Isolation Beds
© 4 Bed, Single Metal I

4 Matiress and piflow, Fire retardant

Medical Ward (4 Bad)

Bed, Hospital, manual (SD8585520)

Bed, Hospital, Matiress (SD1500-180) ‘ )
Bed, Hospital, Rall, full-length (TM-8570) . . Co '
Bed, Overbed, Tables (IV6417) ’

The GEO Group, inc. reserves the right to make equivalent substitutions, add o delete items, in o'rda;‘ o meet all
' 7 . .

project requirements,




~ Medical Examination Room

Bullelin Board 3 x &'

Cart, Utility (IDEAL MC311)

Chair, Jr. Exectiive, Cloth, Highback
Desk, Single Pedestal, Matal (45" x 24")
Examination Lamp (GF55-1697~1)
Examination Stoal (CLI2101)
Examination Table (CLIS90)

Hamper 26" Iid and casters (MD-15-03)

. Ophthalmoscope Head (WA-11710)
Otoscops Head (WA-25050)
Sphygamamometer, Wall-Mount and baskst (MAB-850B)
Thermometer, w/ Oral Probe (SH309800)
Transformer, Wall (WA-76710)

Trash Can, Step-on 24 gt (LAG~13200)

02 G0 OF B2 I 03 T2 OO 0 O B ) GO (o

Em'ergency Treatment Room

Automatic External Difibulator -
Supreme Bload Glussse Monitor (CHR-88200)

Backhoard yallow (MTR LP712000)

Head immobilizer (FW445)

Norix Chair with arms

Fetal Monitor / Scope for heart rate

Emergency Eyewash Station with boitle and sal. (S1-24-0830)

ER Equipment Jump Bag

Examination Lamp (GF55-1 897—1) o

Examination Steol (CLIZ101)

Examination Table (CLISE0) .

Hamper 26" lid ard casters (MD-15-03)

Ophthalmoscope Head (WA-11710)

Otoscope-Head (WA-25050)

Oxygen E Cylinder Aluminum (WM-PX87033T)

Oxygen Chrome Cart (WM-PX1020)

Oxygan Regulator 3-way (WEST XA-2841)

Portable Sucfion Unlt (MW01)

Pulge Oximeter

Nebulizer Pulmo Alde (DVSSSOD) .

Sphygamamometer, Adult Large Nylan (MAB- -01- 140—016)

Sphygamamameter, Wall-Mount and basket (VAB-8508) ' : ,
Starage Cabinet 36x36x%18 closed 5 shelf

Storage Cabinét 72x36x18 closed § shelf

Stretcher (GEN 1100) .

Stretcher Shelf (GEN141)

Stretcher Oxygen Cylinder Holder (GEN 145)

Stretoher Mattress 2" with split (GEN 212)

Stretcher Head Elevation Aftachment (GEN 124)
' Thermometer, w/ Oral Prabe {SH309800)

Transformer, Wall (WA-76710)

Trash Can, Step-on 24 gt (LAG-13200)
Whaelchalr w/Elav Leg Rest (TUBBOE)

éharmacy ‘Room

_ Cart, Medication (HM:'391'5)
Refrigeratar
Trash Car, Step-on 24 gt. (LAG-13200)

N -

The BEQ Group, Inc. r@sewps the right to make eglivalent substitufions, add or defete itsms, in order to meet =l

project requiremeants. 8




X-Ray Room

X-Ray Dynarad Portable Systerr (HF-110A)
X-Ray Konlca Film Processor (SRX«101)
X-Ray Wall Cassatte Holder
X-Ray MXF Grid 14x17, 103LFI, 81, 40x72
X-Ray Economy Vertifile
X-Ray Automatic 1.D. Printer
. X-Ray Frugal Lume Single Bank Hummator
X-Ray infab. Econorrty Apton
X-Ray Infab, 15" Gloves, Pair , . .
X-Ray Gonad Shields/Set of 3 o . -
X-Ray Glave / Apron Rack
X-Ray Kodak Safefight Model B w/ fiter and bulb
X-Ray Cassette 14x17
X-Ray Cassstte 10x12
X-Ray Casselte 8x10
X-Ray Fllm Loading BIn (5 compartmeant)
X-Ray Mobile Screen 24x72

Medical Cleén [ Solied / Storage Rooms

-
.A»L._L-_l_x-Jn_.L._L._&_L_a...x_\.-_&_!.__L

2 Storage Cabinet 72x38%18 closed § shelf
2 Hamper 26" lid and casters {MD-15- 03)’ : ,

Medical Laboratory

Refrigerator
Trash Can, Step-on 24 gt (LAG-13200)
Storage Cabinet 72x36x18 closed 5 shelf

Biood Draw Chalr . ‘ "
- AFA Programs

[ NP

Bookease, Wood, 5 Shelf

Ghair, Side w/arms,, Cloth, Sledbase

Chair, Jr. Executive, Cloth, Highback
Compuier, Monltar, Keyboard

Computer / Printer Work Station

Combo Printer/Copier

Deask, Double Pedestal, Wood

File Cabinet, Istter size, 5-drawer, with lock
Printer, Laser (for all case managers) -

R T P A (S Y

Classification Supervisdr

Bouokoass, Wood, § Shelf
Chalr, Side w/arms, Clath, Sledbase
Chair, Jr, Executive, Cloth, Highback
Computar, Monitor, Keyboard . - N
Computer / Printer Work Station .
Combo Printer/Copier
Desk, Doubls Pedestal, Woad
" File Cabingt, lelter size, 5-drawer, with lock

BRI R Q. SR ST G SN

Academic Classrooms (inl holising units)

The GEO Group, Inc. reserves the right to make equivalent SUbSL!’UIxO’]S, add or delete items, In erder io n\,et all

project requiremants, 9




12

12
- 12
218
144

Bookease, Weod, 5 Shelf

Bulletin Board 4' % &'

Chair, Jr. Executive, Cloth, nghback

Desk, Secretarial, Wood

Norix Chalrwith arms

Tahle, Trapezoidal

File Cablnet, leter size, 5-drawer, with lock
Table, Folding

Marking Board 4" X &'

Storage Cahingt, steel, 5 shelf, 2 doors, wilogk

[I] . | - Vocational Classrooms

Bookcase, Wood, 5 Shelf

Bulietin Board 4'x &'

Chair, Jr. Execulive, Cloth, Highback
Desk, Secretarial, Wood

Table, Wood, Heavy Dity

Flle Cabinat, letler size, &- drawer, with lock
Table, Folding !
‘Norix Chalr wih arms

Marking Board 4'X &'

Storage Cabinet, steal, 5 shelf, 2 doors, wiock
Steel Shelving

Equipment and Supplies

I DesktopPub!sihinQ Classroom

Bookcase, Wood, 5 Shelf
Bulletih Board4' x 6'
Chair, Jr. Executive, Cioth, Highback

" Chair, Secratarial, cloth

Computer/ Printer Wark Station

Printar, Laser

Computer, Monlter, Keyboard

Desk, Sacratarial, Woad

File Cabinet, letler size, S~drawer, with lock
Table, Folding

Marking Board4' X 8'

Storage Cabinet, steel, 5 shelf, 2 doors, wilock

Nicre Computer Applicataons Classroom

Bookcase, Waod, SShelf
Bulletin Board 4'8' .
Chair, Jr, Exsculve, Cloth, Highback

_.Chair, Secretarial, cloth
Computer / Printer Work Stalion

Printer, Laser

Printer, Dot Malric

Computer, Monitor, Keyboard

Desk, Secretarial Wood .

File Cabinel, letter size, 5-drawer, with lock
Table, Folding

Marking Board 4'X 8'

. Storzge Cabinet, sleel, 5 shelf, 2 doars, w/lock

The GEO Group, inc. reserves the right fo make aquivalent substitutions, add or delete itsins, in order to mest alf

10

project requiremants, ;




Culinary Arts Classroom

Bookease, Wood, 5 Shelt

Bulletin Board 4' x 6'

Chalr, Jr. Exacutive, Cloth, nghback

Norix Chalr without arms

Desk, Secretarizal, Wood

File Cabinet, lelter size, 5-drawar, with lock
Marking Board 4 X 8

Starage Cabinet, steel, 5 shelf, 2 doors, w/ock
Table, Wood, Heavy Duly

Equipment and Supplies

Horticulture Classroom

The SEQ Group, Inc. resarves the sight to make aguivalent subsutut:cns, add ar delefe ftgms in order to mest a]f

project requirerants.

Bookcase, Woad, 5 Shelf

Bulletin Board 4'x &'

Chalr, Jr, Executive, Clotfy, Highback

Norix Chair without arms

Desk, Secretarial, Wood

Fiie Cabinet, lstier size, S-drawer, with lock
Marking Board 4' X &'

Storage Cabinet, stesl, 5 shelf, 2 doors, wilock
Tahle, Wood, Heavy Duty

Equipment and Suppiies

Chapel / Chapel Storage

Chapel Fumiture, Equiprnent. Instruments, Boaks, Materials

. Chalr, Folding

Lectern with P.A. Sysitem

'Plano

Stereq, Cassette, CD Player

11




Assistant Ghaplain

Bookease, Woad, & Shelf
Chalr, 8ide w/arms, Cloth, Sledbase
Chalr, Jr. Executive, Cloth, Mighback
Desk, Double Pedestal, Wood
* File Cabinet, letter size, 5-drawer, with lock
Storage Cabinet, steel, 5 shelf, 2 doors, wiock:

L T P S PN

Recreation .

2 Bioycle, Exerdlse - Protrainer
2 Multistation; Gym (Magel 5000)
50. Multistation Gym Mats

2 Rowing Machlne

2 Step Machins - Tristepper 800

'Recreation Storage Rooms

2 Storage Cahinet. stesl, 5 shelf, 2 doors, wiiock

Recreational Library

!

38  Bookcase, Wood, § Shelf
2 Bullefir Board 3' x &' ,
| Desk, Douhie Pedestal, Wood
4 " Norix Table Hsavy Duty, with 4 steel legs
16 Norix Chairwith amms

4000 Library Book
2 Library Cart 8 shelf, on casters
2 Library Paperback Rack

Law Library

Bookease, Wood, Heavy Duty
Law Libraty (CD) :
Bulfelin Board 3'x &'

. Computer (faw services)
Computer/ Printer Work Station |

* Norix Chalr with arms
Norix Table Heavy Duty, with 4 stes! lags
Library Cart, & shelf, on casters
Typewriter, Electric, self corracting
Printer, Laser '

TN SN oA S G

Commissary Clerk

2 Chalr, HighRolingwiarms
Carputer, Monitor, Keyboard
2 File Cabinet, lefter size, 5-drawer, with lock

ny

Commissary

Chair, Jr. Exacutive, Cloth, Highback
Chalr, High Rolling wiarms
Compuier, Monitor, Kayboard
Prinier, Laser

N

The GED Group, ine. reserves the nght {0 jrake equ;\/aienf sub.,titwons add or dé}u:e h.em's, in ovrdar ta meet all

pro;act requirements, 12
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Desk, Double Pedestal, Woad

File Cabingtl, leltersize, 5-drawer, with lock
Notix Chalr with arms '
Refrigerator - Staff/Commissary

Shelving . :
Storage Gahinel, steel, 5 shelf, 2 doors, wiock

Utility Cart, 3 Shelf
Engraving Equipment

Commr‘ssary Storage Room

Shelving

' Barber and Hair Care Rooms

Bulletin Board 4 x &' .
Narix Chair without arms
Equipment

Housing Medical Examination Room

Bulletin Board 3'x &'

Cart, Utility (IDEAL MC311)
Chalr, Jr. Execufive, Cloth, Highback. |

Desk, Single Pedestal, Matal (458" x 24"

Examination Larp (GF55-1697-1)

Exatnination Stool (CLI2101)

Examination Table (CLIS80)

Hamper 26" id and casters (MD-15-03)
Ophthalmoscope Head (WA-11710)

Otoscope Head (WA-25050) '
Sphygamamameter, Wall-Mount and baskst (MAB-5508)
Thermometer, w/ Oral Probe (SH308800)

Transformer, Wal (WA-76710)

Trash Can, Step-on 24 at. {LAG-13200)

Housing Storage Rc;oms
Shelving _

Dorm Hoﬁsing I 8H U. Offices
Bookease, Wood, § Shelf
Chair, Side w/arms, Cloth, Siedbase

Deask, Dauble Pedestal, Wood
ile Cabinet, letter size, rawer, with [ock

Dormitory and SHU Control Centers

Chair, High Ralling w/arms
Computer, Monitor, Keyboard
File Cabinat, letter size, S-drawer, with lack

Rechargable Flashlight

Tha GEO Group, Inc. resarves the right o make equivatent subsiitutions, add or delete items, in order o meet all

project reguirements, |

13
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10

1800

Video Camcorder ‘
Scolt Air Pack wAwall cabinat

Housing Beds

1500  Mattress and pilow, Fire retardant

CL Dayrooms

TV-approx, 27 Inch, Color, with remote control

16

16 TV Shelf, Wal Mounted

16 Waste Receptadle, Fire Retardant
376  Steel Table with attzched seats

Segregation Beds
76 ° Mattress and plllow, Fire retardant |
[ntake and Release Area

1 Bookcase, Wood, 5§ Shelf

1 . Camera - ldentlfication Bystem

1 Chair, Jr. Executive, Clath, Highback

3 Chalr, Secretarial, cloth

2 Computer, Monitor, Keyboard

1 Printer, Laser

4 Desk, Double Pedestal, Wood

4 Fife Cabinet, lettar size, 5-drawer, with lock
2 Electric Fingerprint Equipment/Table

5 o

_ Norix Chalr witharms -

1
1
A
1
1

" TV Stand, Steel, on Casters, w/ VCR Shelf, w/ locking cabinet

TV-appiox. 20 inch, Caler, with remote control
VCR/DVD

Rechargahle Flashfight

BOSS Chair .

Fax Machine-Plain Paper

The GED Group, Inc. reserves the right to make equivalent substituiions, add or delets items, in order to mest all

project vequirements,

14 :




Inmate Uniform Storage / Repair Area

2 Table, Falding s
1 Sewing Maching - Industrial

40  Shelving

o Intake Office

Bookcase, Wood, 5 Shelf

Chair, Side wiamms, Cloth, Sledbase

Chair, Jr. Executive, Cloth, Highback
Computer, Manlter, Keyboard

Computer/ Prinler Work Station )
Desk, Double Pedestal, Wood

File Cablnet, letter size, 5~-drawer, with lock *

AFA Security

= sy

Bookcase, Wood, 5 Shelf
Chair, Jr. Executive, Cloth, Highback
Chair, 8lde w/arms, Cloth, Sledbase
Computer, Monitor, Keyboard
Computer/ Printer Work Stafion
Desk, Double Pedastal, Wood

_ Flle Oablnet, Jatier size, 5-drawer, with lock

1
1
‘2
1
1
1
b

1 Rechargable Flashlight

Chief of Sscuity

Boakcase, Woad, § Shelf

Chair, Jr, Executive, Clath, Highback
Chair, Side w/ams, Cloth, Sledbase
Computer, Monlor, Keyboard

Computer / Printer Work Station

Dask, Double Pedestal, Wood

__File Cabinat, jetler size, S-drawer, with lock

E— s o2 0 N s

O WaTking Baard 4 X &'
1 Rechargable Flashlight -
Administrative Captain '

Bookcass, Woed, 5 Shelf

Chalr, Jr. Executive, Clath, Highback
Chair, Side wfarms, Cloth, Sledbase
Computer, Monitor, Keyhoard

Computer / Printer Wark Station

Desk, Double Pedestal, Wood

File Cehingl, Ietter slze, 5-drawer, with loek
Marking Board 4'X 8

Printer, Laser

B NP N WG S A ST

Staff Training Room

1 Easel
8 Table, Folding

The BEQ Group, Inc, rhserves the right to make squival
peoject requirements. : '

15 7.

ant subsiiutions, add or delele Sierns, in order to qreat all




Narix Chalr with arms

Marking Board 4' X 8'

Overhead Projector

Overhead Projector Table

Projector Screen, Wall

TV Stand, Stesl, on Casters, w/ VCR Shelf, w/ losking cabinet
TV-approx, 27 Inch, Color, with remote control

VCR/DVD .
Prajector, Power Paint, with CPU and Keyboard

B I T TR S GG .
co

Tralning Storage Roém

4 Shelving
Main Central Contral Room .

2 Chair, High Ralling w/arms
1 Computer, Monitor, Keyboard
_ . File Gabinst Jo

Vigeo Camcarder ‘ , _
co Air Pack wiwall cabinet v

“Blackiight

Telephone Monitoring Room

2 Chair, Hl.gh Rolling wiarms
Radlo Communications System

Locksmith

Armory , S

RESTRAINTS

The GEO Group, Inc. reserves the Aghi o nake equivalent subsifintions, add or delele lfems, in ordar {o meet all
16

project requirements. .




MISC OPERATIGNAL

2 Binoculars (D-BND52)
1 Engraver Brass key tags (28X121)

1 Engraver Toa! (28X293)

1 Engraver Steel Characlors (28X278T)

0  Flashlight Rechargable (D-FLO77)

"5 Gloves, disposable (BOX of 50) (D-GL102)

CERT TEAMS

MisSC

4 Portable Flood Lights (53X590T)
_ Smoke Eyacuation Fan (93X044T)

WEAPONS _

Intake Strip Search Arsa

The GEQ Groﬁp, Inc. reserves the right 1o mzke 2quivalent substitutions, add or delete ftems, in order to meet afl

projest requirements. 17 . .




Attorney Visitationn Rooms

B Notlx Chiair with arms
2 Wooden Table

Court/ Heating Room

Norlx Chalr with arms

Wooden Table

Chalr, Canference Room

Chair, Executive, Cloth, Highback
US / State Flag with Pales

\ -
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Inside Contact Visitaﬁon'mea

100  Norix Chair with arms
25 Table

Outside Contact Visitation Area

8 Picnic Table w/ attached benches

Food Service Manager

Chair, Jr, Executive, Qlotﬁ. Highback
Computer, Moniter, Keybeard |
Desk, Double Pedestal, Wood

Fax Machine-Plain Paper

Flle Cabinat, 2-drawer

Marking Board 4'X &'

Printer, Laser

=N AN

inmate Break Area

8  Norix Chair with amms’
2 Table, Folding

- Kitchen Serving Equipment

12 Drying Racks

26 Carls

22 Wash Racks .

26  Cambro Containers

TOTALS
4.0% FREIGHT /INSTALLATION
3,0% CONTINGENCY BUDGET

6.0% SALES TAX

Tha GED Group, Inc. resarves the rght 1o wake equivaient substitulions, add or delete fiems, in order

.project requiremants, 18

ta meet all




The GEQ Group, Ihe

Florida Dept of Management Services

1500 Beds 4 BuildingDesign ~ALL CELLS - Graceaville, Florida

NoriShift Shift1 Shift2 Shift3 Relief FTE

1.00

Facllity Administrator 1:00 “1.00
Executive Secrefary ' 4,00 1.00 1.00 .
Human Resources-Managet .00 41.00  1.00
ACAIQCP Manager 1.00 - .00 1.00
Human Resourses Clerk 1,00 1.00 1.00
Training Director L 1,00 4,00 .00
Risk Management:Coordinator. 41,00 , 1.00  1.00
Investigator ' 100 1.00 .00
Grievance Goordinator 1.00 1.00 1,00
Investigator Clerk 1.00 .00 .00
Sub'Total - - [ 1000 0.00  0:00  6.00 1000 ]

NonShift 'Shift1 Shift2 Shift3 " Rellef FTE
. Business-Manager .00 -.80 .00
M.LS, Manager 1.00 - 1,00 1.00
Assistant Business Manager .0 1.00 1.00
Bouokkegper (New-ftam Recepfionist 4-23-08) 1.00 1:00 1.0
Accolnting Clerk (Newsfrom [M Accounts 4-23-08) “1:00 1.00  -1.00
Payrolf Clerk Co o 1.00 180 4,00
Inmate Accounts Clefk (dglete 1:00-4-23-08) 'i.'QO ) .00 1.00
Inmaéte Property Clerk 1,00 1.00 .o 200
‘Switchboard Receptionist {deleted 4-23+08) 1.00  .0.00
Matiroom:Clerk {added 1:0) 24:08° 2.00 180 . 2:00
Commissary Manager 1,00 . 4.00 1,00
Commissary Clerk 400" 2,00 1.00 3:00
‘WarehouseSupervisor 1.00 400  1.00
- Laundry Supervisor “1.00 1.00 .00
Mailroom Supervisar +4:00 1.00 1.00
Sub Total i [ 1200 300 300 Q.00 18.00_|
"Added Above Gontract Requiraments - Not Requirat By Contract ’ : -
Revised 6-3-08 Replaces Priced Staffing 4-23-08 Page 1 of 5




Maintenaice .~

NonShift Shift1 BShift2 Shift3 Relief ‘FTE
Mainienance Manager 1.00 1.00 .00
Maintenance Techniclan <100 .00 1.00
Plumbing Technician 1,00 , .00 1,00
HVAC Technician 1.00 1,00 1,00
Tool Room Clerk 4,00 . 1.00 .00
Powerhouse Englneer 1.00 -'I.UQ “1.00

Sub Total | 0,00 5.00 0.00  -1.00 8.00 |

' NonsShift Shift1 Shift2 Shifts Relief FTE

Food Service Manager =~ 1.00 1,00 .00

:Production Manager .1.00 1.00 1.00

-Cook Supervisor 3.00 200, 1.60 800

Food .Service-Glerk 1.00 1.00 1.00
Sub-Total ' [ 300 300 208 0.00 11.00 |-

FTE

. NonShift Shift1 Shift2 Shift3 Relief
‘Health Care Administrator ~ 1:00 . . 1.00 .00
Medical Records Cletk 1.00 1.00 1.00 2.00
Physician (MD) ' - 1.00 ' 100  1.00
Registered Nurse-Practitionérfadded. sl2nj08f" £.00 108 o
‘Registeret Nurse filental. Health) tadded, 31?.0{08} 400 %80 .00
Psychologist.{PhD) 1.00 . .00 1,00
‘Registered Nurse ) : 100 1.00 1:00 1.67 500
Licensed Prastical Nurse 3,00 2.00 100 4.67 10,00
Licensed Practical Nurse . 1.00 o .00 1,00
_Dentist (DDS) 1:00 100 .00
* Dental Technician 4,00 ' M1.00 . .00
Psychological Spec. {Deleted. 2[}) - 2,00 "1.00 2.00
Data Entry Clerk . 2,00 1.00 2.00
RN Supervisor : ¢ 1:00 1.00 . .00
ContractStaff : . '
‘Dentist © 8.00 hrshwk
Nurse Practitioner/Physician's Asslstant (Deleted 2/4/08) )
Psychiatrist 1600 ' hirsiwk
Radiology Techniclan e 8.00  hrslwk .
Sub Total ' |__45.00 5:pg _ 4.00 2,00 30,00 |
‘Addod Above.Gantrast Reguirements «Not Reguired By-Sonfract +.
Page 2 of 5

Revised 6:3-08 Replaces Priced Staffing 4-23-08
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NonShift Shift1 Shift2 Shift3 Relief FTE

-AFA Programs 1,00 o 1.00 1.00
Classification Supervisor 1.00 4,00 .00
Classification Counselor 8,00 1,00 -8.00
ChaplainfVolunteer Coodinator 1.00 ' ' 1,00 1.00
Assistant Ghaplain 1.00 . 1.00 1.00
Chaplain Clerk 1.00 1.00 1,00
Libratian , -1.00 1.00 1.00
‘Library Aid ’ 100 . 1.00 1.00
Law Library Clerk 1.00 ©1.00. .00
. *Acatiemic Counselor N 1.00 1.00 1.00
-Academic instructor : 6.00 1.00  6:00
Vocational Instructok ' . 5.00 : 100 500 -
Recreation Speclalist o . 200 1,00 2.00
‘Education Director 1.00 1.00 100
Programs Clerk : - 1.00 . 1.00 1.00
Inmate Records Clerk 3.00 ' 1.00 .3.00
Inmate Records Supervisor ' 1.00 : 1.00 1.00
Life Skills/Pre-Release Ihsiructor .3.00 1.00 3.00
‘Substance. Abuse-Instructor ' 400 1.00 4.00 -
Sub Tofal | 43,00 0.00 0,00 0.00 43:00 |

NonShift Shift1 Shift2 Shift3 Relief FTE

AFASecurity

‘Ghief of Security *

Adminjstrative Captain

Shift Supervisars - Captain

-Assistant Shift Supetvisor - Lisutenan
‘Segregation Lieutsnant '
Hpus‘lng Supervisors - Sgt.
Disciplinary Sgt.

‘Bub-Tofal

Page3 of &

Revised 5-3-08 Replaces Priced Staffing 4-23-08




Arsenal/Locksmith Officer
Transpart Officers
Qutside Grounds Officet
Inside Grounds Officer
Vehicle Gate Oficer
‘Programs Officers

Front Entry Officers
‘Recreation Officers

. Foeod Service Officers

Interior Compound Officers
Gentral Control Officer
Segregation Contral
Segregation Officers
Housing Unit 1 Control
_Housing Unlt 1-Officers
Housing Urilt 2 Control
Housing Unit 2 Officers
Housing Unit '3 Conttol
Housing Unit 3 Officers.
Housing Unif 4 Control
Housing Unit 4 Officers
Transport / Hospital Officers
Perimeter Officers
Escort/Utility Officer
Médical Officer
rounding

Sub-Total

[ T RUNNARY

‘NonShift _Shift 1. - ‘Shift2. Shift3 -

Religf ©~ FIE 4

Executive Office
Business / Support -
Maintenance

Health Care
Programs

Food Service
Security Supervisors
Correctiondl Officers

40.00
12,00

0,00 -

~45,00
43.00
3,00

0.00
3.00
5,00

8,00,

0.00
3.00

0.00
3.00
0.00
4.00
0.00
2.00

.00
0.00
41,00
2.00
B.oo
0.00

10.00
18.00
6.00
30.00
43.00
11.00

TOTAL STAFF QR
- ToraL st

Breg SKeens, Vice President
. Eastern\Bedion Office
The GEO Group, itic.

'Revlsed 6-3-08 Replaces Priced Staffing 4-23-08
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Anstructed to add a monthly deduction of $12,577.06 for a

AMENDMENT, NO. 1 TO THE
OPERATION AND MANAGEMENT SERVICES CONTRACT

BETWEEN

THE STATE OF FLORIDA
DEPARTMENT OF MANAGEMENT SERVICEHS

AND
THE GEO GROUP,INC.
FOR THE

GRACEVILLE CORRECTIONAL FACILITY,
1,500-BED MEDIUM ZND CLOSE CUSTODY -
BECURE CORRECTIONAT. FACILITY.

WHEREAS, on.Februéry 21, 2006, the STATE OF FLORIDA, DEPARTMENT

OF MANAGEMENT SERVICES and THE GEO GROUP, INC. ("CONTRACTOR")
entered into an OPERATION AND MANAGEMENT SERVICES CONTRACT.
(“"CONTRACT”) relating to the Graceville Correctional Facility;

and

WEEREAS, during contract negotiations, the CONTRACTOR was

contribution into the Major Maintenance and Repair Fund. This
monthly deduction was inadvertently excluded from the Invitation
to Negotiate. Therefore, the CONTRACTOR did not 1nclude th:Ls

deduction in its per diem rate; and

WHEREAS, ARTICLE TWELVE, AMENDMENTS, expressly provides for
amendments to the CONTRACT;. and . .

WHEREAS, the parties now wish to amend the CONTRACT upon its
current terms and conditions with the following corrections
and/or modifications to the terms and conditions thereof:

NOW THEREFORE, the parties agree to amend Artn.cle 7.1 Management
Payment of the CONTRACT as follows :

Article 7.1 Management Payment .This payment reflects
- operating costs and does not include debt service numbers.

Compensation will be based on two (2) per diem rates: the

first rate is based on 90% occupancy and the second rate is

based on the number of inmates exceeding the 90% occupancy
level. : .o -




""" The BUREAU will compensate the CONTRACTOR at the followmng per
- diem rates (per inmate, per day):

s $42.74 times the minimum occupancy of 90%
$8.00 for each inmate over the minimum occupancy rate of
90% (for a blended per diem rate of $39.27 at 100%

occupancy); less

% Monthly deductions For:
‘ o The Major Maintenance and Repair Reserve Fund set

forth in Article 4. 9, in the monthly amount of
$12,577.06; and

o The Contract Monitor cost set forth in Article 5.44,
in the monthly amount of $4,514.21; and.

o Any property taxes or payments in lieu of taxes

© . (PILOT) that may become due on the Facility pursuant
to judicial determination or legislative mandate.

L]

Regardless of the number of inmates incarcerated at the
Facility, the CONTRACTOR is guaranteed an amount egual to -
80% occupancy (1,350 inmates) times the 90% per diem rate
: subject to legislative appropriations. The CONTRACTOR
<:> ' . guarantee may be subject to the following: liguidated
damages as set forth in Article 10.11; deductions due to
.position vacancies as set forth in Article 5.40; deductions
for reimbursement of contract monitor costs as set forth
above; deductions for the maintenance reserve as set forth °
in Article 4.9; ad valorem taxes and/or PILOT payments
reguired to be paid by CONTRACTOR by judicial determination
or legislative mandate, as set forth in Article 12.7; and’
any other deduction or charge permitted in this Contract.

All other terms and condltlons of the CONTRACT shall remain
unchanged, .




IN WITNESS WHERHOF, the undersigned authorized persons have
ment on behalf of their respective parties

(n) executed this Améﬁé
effective the _ﬂ’ day of Beeember2006. ammkgﬁj'}4DE3T( ~§%%¥?

STATE OF FLORIDA, DEPARTMENT OF
MANAGEMENT SERVICES

_ﬁ ' — - il |

Date

ADPPROVED AS TO FORM AND LEGALITY

Mo

o Name

2706

Date

O

' THE GEO GROUP, INC.

d PresidéntA

Wayde Calabrese; Vice Chairman an

2/ /os

‘Date /




- AMENDMENT NO.2 O THE
OPERATION AND MANAGEMENT SERVICES CONTRACT

BETWEEN

THE STATE OF FLORIDA
DEPARTMENT OF MANAGEMENT SERVICES

AND
THE GEOC GROUP,INC.
FOR . THE

GRACEVILLE CORRECTIONAL FACILITY, 1,500 BED MEDIUM AND CLOSE
- : CUSTODY '
SECURE CORRECTIONAL FACILITY

WHEREAS, on February 21, 2006, the STATE OF FLORIDA, DEPARTMENT

OF MANAGEMENT SERVICES and THE GEO GROUP, INC. . (v CQN’I‘RACTOR”)
entered into an OPERATION AND MANAGEMENT SERVICES CONTRACT
(“CONTRACT”) relating to the Graceville Correctional Facility;

and

WHEREAS, on January 1, 2007, the STATE OF FLORIDA, DEPARTMENT OF
MANAGEMENT SERVICES and THE GEO GROUP, INC, (“CONTRACTOR")
entered into Amendment No. 1 to the Contract which provided for
a modification to the Contract per diem rates related to a
monthly deduction for comtributions to the Major Maintenance and

"Repair Fund; and

"WHEREAZS, the Invitation to Negotiate (ITN) for the Graceville
Contract, Special General Conditions, allows the BUREAU, in its
discretion, to reguire the posting of a Performance Bond by

CONTRACTOR; and :

WHEREAS, the BUREAU has determined "that based upon the
termination provisions of the Contract, the .Performance Bond
described in the Graceville .ITN is . neither hnecessary nor

financially prudent; and

'WHEREAS, the BUREAU wishes to amend article 7.1 Management -

- Payment, to reduce CONTRACTOR's Contract ‘Management Payments in
order. to reflect the BUREAU's decision mnot té reguire 'a

CONTRACTOR Performance Bond; .




NOW THEREFORE, the parties agree to amend Article 7.1 Management
© Payment of the CONTRACT asg follows: :

Article 7.1 Management Payment. This payment reflects
operating costs and does not include debt service numbers.
Compensation will be based on two (2) per diem rates: the
first rate is based on 90% occupancy and the second rate is
based on the number of inmates exceeding the 90% occupancy

level.

The BUREAU will compensate the CONTRACTOR at -the following per
diem rates (per inmate, per day):

$42.23 times the minimum occupancy of 90%; plﬁs
£7.49 for each inmate over the minimum occupancy rate of
90%  (for a blended per diem rate of £38.76 at 100%

occupancy); less

e Monthly deductions for:
o The Maj or Maintenance and Repalr Reserve PFund set

forth in Article 4.9, in the monthly amount  of
$12,577.06; and
The Contract Monitor cost set forth in Article 5.44,

in the monthly amount of $4,514.21; and

0 Any property taxes or payments in lieu of taxes
(PILOT) that may become due on the Facility pursuant
to judicial determination or legislative mandate.

e}

Regardless of the number of inmates incarcerated at the
Facility, the CONTRACTOR i1s guaranteed an amount egual to
90% occupancy (1,350 inmates) times the 90% per diem rate
subject to legislative appropriations. The CONTRACTOR
guarantee may be subject to the following: liquidated

damages as set forth in Article 10.11; deductions due to

position vacancies as set forth in Article 5.40; deductions
for reimbursement of contract monitor costs as set forth
above; deductions fro the maintenance reserve as set forth
in Article 4.9; ad valorem taxes and/or PILOT payments
regquired to be paid by CONTRACTOR by judiclal determination
or legislative mandate, -as set forth in Article 12.7; and
any other deduction or charge permitted in this Contract.’

211 other terms and conditions of the CONTRACT sghall remain

unchanged.




IN WIINESS WHEREOF, the undersigned authorized persons have
executed this Amendment on behalf of their respective parties

cffective the 1°¢ day of September 2007.

STATE OF FLORIDA, DEPARTMENT OF
MANAGEMENT SERVIES

A

//‘//_s“,/ﬁa; o

Name

Date
APPROVED AS TO FORM AND LEGALITY

T

Name .

o 15@50L |

Date

THE GEO GROUP, INC.

Y

Wa7(e Calabrese, Vice Chalrman and President

/-7-08

" Date




