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The GEC Group, Inc,

CONTRACT INFORNMATION & CLIENT REFERENCES
Past Contracts

BAYAMON CORRECTIONAL FACILITY
Calle Final #28, Centro Industrial Luchetti
Bayaman, Puerto Rico 00961

Contracting Officer

Victor Rivera Gonzalez, Secretary

Address Administracion de Correcion
Apartado 71308
San Juan, Puerto Rico 00936
Phone 787-273-7325
Fax 787-749-0470
Admin. Contracting Officer None
Phone N/A
Contract With Administration of Corrections &
The Public Building Authority
Contract Number N/A
Contract Award 09/12/94. Initial term 03/24/97 - 03/23/02. Extension options of
one five-year term
Contract Expiration 03/23/02 (Extended to 06/22/02)
Contract Type RFP/negotiated/fixed
Program Mngr/Facility Admin/Warden ~ Gerardo Acevedo
Phone 787-288-5800
Ownership Public
Type And Design Medium/Maximum, single, double & dorm for 500 males
Facility Construction New Construction - Concrete
Capacity 500 males (sentenced-protective custody)
Received Prisoners 03/24/97
Services/Work Operator/Developer (Design, Construct)
Accreditations ACA and NCCHC
Method Of Financing Commonwealth of Puerto Rico
Prime/Major Subcontractors F&R Construction
Reason Expiration of contract
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The GEC Group, Indg,

CONTRACT INFORNMATION &8 CLIENT REFERENCES

Past Contracts

BROWARD TRANSITION CENTER
3900 North Powerline Road
Deerfield Beach, Florida 33073
954-973-4485 Fax: 954-973-6179

Contracting Officer

Kristina Gulick

Address Broward County Sheriff's Office
2601 W. Broward Blvd.
Fort Lauderdale, Florida 33312
Contact Information Ph: 954-914-2094, Kristina_gulick@sheriff.org
Contract Monitor Lt. Dan Sokol, Executive Officer;
Contact Information Ph: 954-914-2094, Fax: 954-831-6942
Contract With Broward County Sheriff's Office & Broward County
Contract Number N/A
Contract Award Date 12/31/96
Contract Term Initial term 02/16/98-02/15/03 w/unlimited one-year optlons
Contract Expiration 9/30/06 (w/ unlimited 1 yr options)
Contract Type RFP/negotiated/fixed
Received Prisoners 02/16/98
Program Mngr/Facility -Jonathan Dobre
Admin/Warden
Contact Information Ph: 954-973-4485
Ownership Correctional Properties Trust (REIT)
Type And Design Controlled access work release center
Facility Construction New Construction - masonry, concrete, steel
Capacity 50 county beds
Services/Work Design, Build, Operate
Accreditations ACA
Method Of Financing GEO
Prime/Major Subcontractors  Delant Construction
Reason The county work-release contract was terminated in 2006 by mutual
agreement to provide more space for the federal detainees.
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CONTRACT INFORNATION & CLIENT REFERENCES
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The GEC Group, Ind
Past Contracts
JOHN R. LINDSEY STATE JAIL

1620 Post Oak Road
Jacksbhoro, Texas 76458

Contracting Officer

John Gilbert, Director

Address Texas Department of Criminal Justice (TDCJ)
Private Facilities Division, 1060 SH 190
Huntsville, Texas 77340

Phone 916-437-2560

Fax 936-294-9479

Admin. Contracting Officer

Cheryl Cowart, Contract Administrator
TDCJ-Purchasing & Leases, Contracts Branch
#2 Financial Plaza, Suite 525, Huntsville, Texas 77340

Phone 936-437-7128 Fax: 936-437-7009

Contract With State of Texas — Texas Department of Criminal Justice

Contract Number 696-SJ-9-2-C0005

Contract Award 04/11/94. Initial contract with 271t Judicial District Community Supervision
and Corrections Department 09/15/95-08/31/98. Re-bid base period
09/1/98-08/31/01 with two option years. Extension 09/01/01-08/31/02,
08/31/03 -

Contract Expiration 08/31/03. Extension to 01/15/04

Contract Type RFP/negotiated/fixed

Program Mngr/Facility Admin/Warden  Lepher Jenkins

Phone 940-567-2272

Ownership Public

Type And Design Minimum Security - Campus Design

Facility Construction New Construction - Masonry, steel

Capacity 1,031 males (sentenced)

Received Prisoners 09/15/95

Services/Mlork Operator/Developer (Site, Design, Construct, Finance)

Accreditations ACA, NCCHC and SACS

Method Of Financing State Bonds

Prime/Major Subcontractors None

Reason Rebid
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The GEQ Group, Inc,

CONTRACT INFORNMATION 8 CLIENT REFERENCES
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Past Contracts

B — e — KYLE CORRECTIONAL CENTER
 mm—— 23001 IH 35
o “t_: Kyle, Texas 78640

512-268-0079 Fax: 512-268-0366

Contracting Officer Brad Livingston, Executive Director

Address Texas Department of Criminal Justice (TDCJ)
PO Box 99
Huntsville, Texas 77342

Phone 936-437-2101 or 2107

Fax 936-294-2123 or 6381

Email brad.livingston@tdcj.state.tx.us

Contract Monitor Jana Carlson, Contract Administrator
TDCJ-Purchasing & Leases, Contracts Branch
#2 Financial Plaza, Suite 525, Huntsville, Texas 77340

Phone 936-437-7128  Fax: 936-437-7009

Email jana.carlson@tdgj.state.tx.us

Contract With State of Texas TDCJ

Contract Number 696-PR-1-3-0008

Contract Award 04/22/88. Original Contract 08/10/89-08/91 with one two-year option.
New Contracts: 09/91-08/93 with one two-year option; 09/93-08/95 with
one two-year option; 09/01/95-08/31/00; 09/01/00-08/31/03 with (2) one-
year options. Currently in second option year: 09/01/04-08/31/05.

Contract Expiration 08/31/05

Contract Type RFP/negotiated/fixed

Program Mngr/Facility Admin/Warden Darryl Anderson

Phone 512-268-0079

Ownership Public

Type And Design Minimum Security — Double cells

Facility Construction New Construction-Masonry, concrete, steel

Capacity 520 males (sentenced)

Received Prisoners 06/19/89

Services/Work Operator/Developer (Site, Design, Construct, Finance)

Accreditations ACA, NCCHC and SACS

Method Of Financing Bonds

Prime/Major Subcontractors Becon Construction

Reason Rebid
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The GEQ Group, Inc

COI\ITRACT INFORMATION & CLIENT REFERENCES
Past Contracts

McFARLAND COMMUNITY CORRECTIONAL FACILITY

120 Taylor Avenue

McFarland, California 93250-0637
Contracting Officer Gregory W. Harding, Assistant Deputy Director
Address California Department of Corrections

Community Correctional Facilities Administration
1515 "S" St., Sacramento, CA 94283-0001

Phone 916-327-1471

Fax 916-445-9336

Admin. Contracting Officer None

Phone N/A

Contract With California DOC, Parole & Community Services Division

Contract Number R93.131

Contract Award 03/22/87. Original contract 02/01/88-01/31/93 with five-year option.

Extension 02/01/93-01/31/94. New contract 02/01/94-01/31/98.
Extension 02/01/98-01/31/99. Extension 02/01/99-07/31/01. Extension
07/31/01-06/30/02. Letter of Intent to extend to 12/31/03.

Contract Expiration 12/31/03.

Contract Type RFP/negotiated/fixed

Program Mngr/Facility Admin/Warden

Anna Vlahos, Acting

Phone ' 661-792-3001

Ownership Correctional Properties Trust (REIT)

Type And Design Minimum Security - Dormitory

Facility Construction New Construction - Concrete, steel

Capacity 224 males (sentenced)

Received Prisoners 01/17/89

Services/Work Operator/Developer (Site, Design, Construct, Finance)
Accreditations NCCHC. ACA not desired by client.

Method Of Financing Private

Prime/Major Subcontractors Hensel Phelps

Reason Closed by the client at the expiration of the contract. Reactivated on

January 10, 2005 with the signing of a new contract with the CDOC.
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The GEC Group, Ind.

CONTRACT INFORNMATION & CLIENT REFERENCES

Past Contracts

MICHIGAN YOUTH CORRECTIONAL FACILITY
1805 West 32nd Street

Baldwin, Michigan 49304

231-745-9711 Fax: 231-745-9707

Contracting Officer

Barry McLemore, Contract Administrator

Address Michigan Department of Corrections
530 W. Allegan St., 2 f|, Mason Building
Lansing, Michigan 48933

Phone 517-335-6850

Fax 517-335-6883

Contract Monitor Susan Karr (Acting)

Phone 231-745-1711

Email N/A

Contract With Michigan Department of Corrections

Contract Number 071B9000096

Contract Award 06/13/97 with four-year options

Contract Expiration 07/19/07: 60 day notice of lease termination effective 12/02/05

Contract Type RFP/negotiated

Program Mngr/Facility Admin/Warden  Frank Elo

Phone 213-745-9711

Ownership GEO Trust 1997-1

Type And Design High Security - cells

Facility Construction New Construction - masonry, steel

Capacity 480 young males (sentenced)

Received Prisoners 07/26/99

Services/Work Site, Design, Construct, Finance, Operate

Accreditations ACA

Method Of Financing Lease

Prime/Major Subcontractors Granger Construction

Reason Governor's line item veto of legislative funding for the continued lease

Reeves County, Texas — July 25, 2006
Vol. Il GEO Contracts Completed
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CONTRACT INFORMATION & CLIENT REFERENCES
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The GES Group, Ind,

Past Contracts

l. - d‘.l - QUEENS PRIVATE CORRECTIONAL FACILITY
AN W s 182-22 150t Avenue
e Jamaica, New York 11413

718-553-5420 Fax: 718-553-5426

Contracting Officer Mario Bejarano

Address Immigration & Customs Enforcement (ICE)
Office of Procurement
425 1" St., NW, Room 2208
Washington, DC 20536

Phone 202-353-2668

Fax 202-616-7876

Contract Monitor Mario Bejarano

Phone 202-305-7494

Fax 202-616-7876

email Kathleen.Gregory@dhs.gov

Contract With Department of Homeland Security (DHS)-Bureau of Immigration
and Customs Enforcement (ICE)

Contract Number ACB-2-C-0005

Contract Award 06/04/96 -one base year + four one-year options. Rebid
04/01/02-03/31/07 one base year + (4) one year options.

Contract Expiration 6/30/05

Contract Type RFP/negotiated/fixed — Sole Source

Program Mngr/Facility Admin/Warden ~ Margaret Cisneros

Phone 718-553-5420

Ownership Correctional Properties Trust (REIT)

Type And Design Immigration Detention Center

Facility Construction Renovation - masonry, steel

Capacity 200

Received Prisoners 3126197

Services/Work Operator/Developer

Accreditations ACA (NCCHC/JCAHO not applicable)

Method Of Financing GEO

Prime/Major Subcontractors Aztec Construction, 3W Construction

Reason ' Contract transferred to OFDT-US Marshals Service
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3. PAST PERFORMANCE/EXPERIENCE

THE GEO GROUP INC.
Corporate Experience Summary

THE COMPANY

e The GEO Group Inc. (GEO) presently has contracts/contract
awards and/or preferred tender status to manage or provide
services at 62 correctional and <residential treatment
facilities with an aggregate design capacity of nearly 51,000
beds in the U.S., Canada, Australia, and South Africa. Our
corporate staff includes experts in prison design, finance,
contract compliance, construction, administration, security,
health services, education, vocational training, counseling,
substance abuse treatment, food service, maintenance,
procurement and professional accreditation.

e GEO has provided management and operations services for
corrections/detention facilities on a continuous basis for

almost 20 years.

CORRECTIONS/DETENTION SERVICES TO THE FEDERAL GOVERNMENT

e Currently providing correctional services to the Bureau of
Prisons, U.S. Marshal’s Service and the Bureau of Immigration
& Customs Enforcement in nine states and one foreign territory

totaling approximately 12,000 beds.

PRIVATE CORRECTIONS MARKET SHARE

e 23% of the worldwide private secure corrections market as of
the end of 2005.
e 29% of the United States private secure corrections market as

of the end of 2005.

Reeves County, Texas - July 25, 2006
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e 28% of the total international private secure corrections
market as of the end of 2005.
e 53% of private secure corrections market in Australia

e 51% of private secure corrections market in South Africa

FINANCIAL STRENGTH

e Demonstrated sustained financial strength via positivé revenue
growth and sustained profitability.

e First Quarter 2006 results: Revenue of $185.9 million and Net
Income of $4.6 million. Total Assets at April 2, 2006 of
$654.0 million.

e In addition, financial strength is currently enhanced by a
$150 million, senior secured revolver/term credit facility
(the “Facility”) consisting of a $100 million, 5-year
revolving credit facility (the “Revolver”) and a $75 million,

6-year amortizing term loan (the “Term Loan”).

MANAGEMENT EXPERIENCE

e Corporate team with experience in corrections and the criminal

justice field in prison design, financing, contracts and
contract compliance, construction, general management,
security, health services, basis education, vocational

training, counseling, substance abuse treatment, food service,
maintenance and procurement.

e Facility administration and management teams of current
operating facilities have combined total of over 3,700 years
experience in corrections and the criminal justice field; over
2,200 years in the public sector and over 1,500 years in the

private sector.

Reeves County, Texas - July 25, 2006
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e A corporate and facility level presence of employees with long
and distinguished careers with the Federal Government

providing over 400 years of federal corrections expertise.

START UP/ACTIVATION DATA

e Brought the 1200-bed Rivers Correctional Institution on line
within 365 days from date on Contract signing to Notice to
Proceed, including design and construction of new facility and

recruitment and training of entire staff.

OPERATIONAL EXCELLENCE

e Operational and financial commitment to professionalism
through the employment of over 160 full time professional
staff at the corporate office providing expertise in security,
rehabilitation, health services, counseling, contract
compliance, financial management and the establishment of 3
regional offices with 43 full time personnel 1in security,
contract compliance, business management, food service,
maintenance and support services.

e Over 95 million man-days in operation over the last 14 years
alone; growing from 150 operational beds in 1987 (one
facility) to nearly 41,000 beds (47 facilities) at the end of
2005.

o A record of operational excellence throughout our facilities
resulting in a minimal number of escapes and disturbances,; not
one employee or inmate injured by a firearm.

e A demonstrated expertise in managing large scale correctional

facilities of 1,000 beds or more, to include 15 facilities

Reeves County, Texas - July 25, 2006
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currently in operation; totaling over 23,600 beds of this
scale.

e A demonstrated expertise 1in- managing a diverse inmate
population, to include (as of April 1, 2006): 2,750 maximum
custody; 16,692 medium custody, and 16,462 minimum custody.

e Regionalization of operations throughout the United States to
include Western Region (10,386 beds), Central Region (18,561
beds), and Eastern Region (14,810 beds).

QUALITY ASSURANCE

e Expanded and regionalized Contract Compliance Division by
deployment of Directors of Contract Compliance in the Western,
Centrél and Eastern Regional Offices to enhance the monitoring
of all operations to ensure compliance with <client’s

contractual requirements.

ACCREDITATION

e Achievement of American Correctional Association accreditation
at 27 facilities, National Commission on Correctional
Healthcare accreditation at eight facilities and Joint
Commission on Accreditation of Healthcare Organizations at two
facilities.

e All correctional facilities 1in Australia and one facility 1in
South Africa Thave gained and are accredited to the
International Quality Standard ISO 9002.

e In addition, the education programs at seven GEO facilities
are certified by the Southern Association of Colleges and

Schools (SACS).
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COMMUNITY SUPPORT — ECONOMIC BENEFITS

e As of December 31, 2005 GEO’'s contribution throughout the
world to the local economies (impact labor dollars, local

purchases, contributions, etc.) where our facilities are

located exceeded $329.9 million for the year 2005.

DESIGN/CONSTRUCTION EXPERIENCE

e Over the past two decades, GEO, and its in-house design and
development team of five architects, has been the developer of
38 correctional facility projects valued in excess of $1.33
billion.

e Recognized in the United States and abroad as the premier
correctional development and management company for producing
correctional facilities, our reputation has been earned
through dedication to a management philosophy that emphasizes
security, functionality, durability, and cost effectiveness as

our prime objectives.

EXPANDED GROWTH & EXPERIENCE/DIVERSIFICATION

e GEO Care, wholly-owned subsidiary of The GEO Group Inc.,
provides mental healthcare and residential treatment services
to the public sector. GEO Care provides comprehensive mental
healthcare at the 325-bed South Florida State Hospital and the
200-bed South Florida Evaluation and Treatment Facility under
contracts with the State of Florida Department of Children &
Families as well as correctional mental healthcare at the Palm
Beach County Jail. In addition, GEO Care provides management

and operation of the Fort Bayard Medical Center, a long-term

Reeves County, Texas - July 25, 2006
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care facility on behalf of the New Mexico Department of
Health.

GEO’s wholly-owned subsidiary, GEO Australia, formed Pacific
Shores Healthcare and currently provides primary healthcare
services to 90 percent of the State of Victoria, Australia
prisons.

Operation and management of the largest Prison Industry
Enhancement (PIE) programs under private prison management in
the country at the 1,000 bed Lockhart Secure Work Program
Facility, providing marketable skills and more effeétive

rehabilitation to the inmate population.
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3. PAST PERFORMANCE/EXPERIENCE

CORPORATE EXPERIENCE
GEO CONTRACT INFORMATION INTRODUCTION

As with any correctional operation, The GEO Group, Inc. (GEO)

places continuous ‘' emphasis on the three priorities of prison

management:

° Safety of the Public

° Safety of the Employees

° Safety of the Prisoner/Detainee Population
During the course last two decades of operating
correctional/detention facilities, we have placed great

confidence in management and staff at each facility to maintain

the three priorities of prison management.

Incidents

We believe the extremely low number of incidents at GEO-operated
facilities relative to the total man-days demonstrates the
commitment and successes of our individual facilities in the
provision of high quality, safe and secure correctional/detention
services. The Specific Occurrence Statistical Analysis charts
have been provided for each GEO-operated facility in this

section.

The GEO Group’s standard of commitment is reflected in our
overall percentage of occurrences per bed. This percentage has
continually dropped as our corporation has grown in size. After
growing from 150 beds in 1987 to over 38,000 domestic beds by the
end of 2005, our overall percentage of incidents per beds remains
minimal. We strongly believe that this is one more indication of

our commitment to the delivery of quality correctional services
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to our clients, delivered in a safe and responsible manner, with
the strongest concern for public safety, employee safety, and

inmate safety.

Problems Encountered and Corrective Actions

This section of our proposal provides a brief narrative of a
problem or concern identified in the course of operations at each
of our domestic facilities with an associated resolution/
corrective action. As a Company, we take our “lessons learned”
and 1incorporate them into our daily operations to ensure

continued high quality services to our client agencies.

Reeves County, Texas — July 25, 2006
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Client
Louisiana Department of Public Safety and
Corrections.

Location
Kinder, Allen Parish, Louisiana.

Contract Duration )

Initial contract: December 1990 to December 1995.
Renewal contract: December 1995 to December
1998. Extended 12/98 to 12/00. New contract 12/00
to 12/03 with (2) one-year options. New contract
10/03 to 09/06 with (1) two year renewal.

Background

This new construction medium-maximum security
facility opened in December 1990. The facility
received inmates immediately upon its opening. This
facility can house up to 1,538 minimum, medium,
and maximum male inmates. The GEO Group made
a commitment when recruiting staff to give
preference to Louisiana residents. After conducting a
Job Fair in the local community, nearly 70% of the
employees were hired from Allen Parish, with the
balance of the staff being hired from other parts of
Louisiana. The GEO Group also conducted a Vendor
Fair in the local area to meet its commitment to
purchase supplies and services locally whenever
practical.

Scope of Work

The GEO Group offers academic and vocational
education, program activities, and counseling
services to the inmate population. Programs in adult
basic education and General Equivalency Diploma
curriculum and vocational training are taught from
8:00 am to 9:30 pm each weekday. Substance
Abuse Counselors work with individual inmates and
groups using volunteer services from Alcoholics
Anonymous and Narcotics Anonymous to assist
those men who wish to remain alcohol and drug-free
upon release.

INDUSTRY PROGRAM: the 857 acres surrounding
the prison complex are used for additional agri-
business to augment the 46,000 sq. ft. furniture

ALLEN
CORRECTIONAL
CENTER

Kinder, Louisiana

manufacturing and refinishing plant which is located
within the prison compound.

The prison complex also includes a complete
gymnasium and athletic field with recreational
programming in individual and team sports. Each
dormitory has a weight lifting pavilion, an outdoor
basketball court, ample area for recreation, and a
jogging area.

Facility Description

This modern prison complex was designed and built
by the Louisiana Department of Public Safety and
Corrections at a cost of approximately $27 million.
Support facilities for medical services were designed
to accommodate population expansion. Construction
began in July 1991 on two additional 288-bed
housing units. These housing units were completed
in August 1992 at a cost of approximately
$17,000,000. In 1995 The GEO Group received
permission from the Federal Judge monitoring
Louisiana prisons to add another 192 beds. These
beds increased the facility’s population to its present
total of 1,474 beds. In December 1998, expansion by
64 beds was authorized to its present total of 1,538
beds.

All housing units are situated in separately fenced
compounds connected by enclosed walkways.
These walkways allow easy access to inmate areas
while assuring that security and support personnel
can effectively supervise all inmate movement.

Accreditation

The facilty was awarded the highly prestigious
award of accreditation by the American Correctional
Association (ACA) in November 1992. The facility
was re-accredited by ACA in November 1995,
November 1998, October 2001 and September
2004. Previously accredited by the National
Commission on Correctional Health Care (NCCHC),
the GEO Group cancelled this affiliation in 2004 due
to client's non-requirement and enhanced ACA
standards relating to the medical operations.

GO

Rev. 7/7/06
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The GEO Group, Inc.

ALLEN CORRECTIONAL CENTER
Kinder, Louisiana

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source |:]
Awarded as a follow-on contract Yes |:‘ No

(2) Change Orders/Modifications to Contract

e October 1990: Contract awarded to WCC. Original three-year term with additional two-year
extension, vwith consent of both parties. Addendum to the original contract included:

e October 1990: Offered enhanced definition of “additional property”

e September 1991: Defined expansion per diem rates at capacity (696)

o September 1992: Defined expansion terms at capacity (1282)

e November 1992: Clarified “management payment” structure of expansion

e March 1993: Re-defined “title to expansion equipment”

e September 1993: Two year extension granted

e March 1995: Continuation of contract for three additional years, with two year extension clause:

e December 1995: Defined “expansion terms” at capacity (1474)

o April 1996: Re-defined “telecommunications” section

e June 1996: Department of Corrections committed improvement funds to waste water treatment
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e November 1997: Establishment of Governor and Mrs. Foster’s “Project Clean-Up” (Contract

Amendment #4)

e April 1998: Term extension to 12/4/00.

e December 1998: Increased capacity from 1474 to 1538.

e December 2000: Continuation of contract for 3 additional years with 2-year extension clause.

e October 2003: Signed a new contract for 3 years with a 2-year extension clause.

Only substantial contract value changes during contract have been per diem rate structure changes as

noted:

Period of Contract
December 4, 1990

December 4, 1991

December 4, 1992

December 4, 1993

December 4, 1994

July 1, 1995

December 4, 1995

July 1, 1997

Population Capacity

0-550
551 - 600
601 - 700

0-500
551 - 600
601 - 700

0-500
501 - 600
601 - 700
701 - 1252

0-500
501 - 600
601 - 700
701 - 1252

0-500
501 - 600
601 - 700
701 - 1252

0-500
501 - 600
601 - 700
701 - 1252
1252 -1474

1474

1474

Per Diem Rates

$26.79
$13.47
$10.19

$27.65
$13.91
$10.50

$28.25
$14.20
$10.73
$19.53

$28.82
$14.49
$10.95
$20.02

$29.43
$14.79
$11.19
$20.82

$29.43
$14.79
$11.19
$20.82

- $17.47
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Period of Contract Population Capacity Per Diem Rates

December 1, 1998 1538 $25.43
July 1, 1999 1538 $25.94
July 1, 2000 1538 $26.84
December 4, 2000 1538 $26.84
July 1, 2001 1538 $27.91
July 1, 2002 1538 $28.58
July 1, 2003 1538 $29.15

- October 1, 2003 1538 $29.15
July 1, 2004 1538 $29.59
July 1, 2005 1538 $30.03
(3) Accreditation

American Correctional Association (ACA)

Initial Accreditation Date: | November 1992 Score: | 97.90%
Re-Accreditation Date November 1995 Score: | 98.40%
Re-Accreditation Date: | November 1998 Score: | 98.82%
Re-Accreditation Date: | October 2001 Score: | 99.00%
Re-Accreditation Date: | October 2004 Score: | 99.70%

National Commission on Correctional Health Care (NCCHC)

Initial Accreditation Date: | June 1994 Score: | 97.0%
Re-Accreditation Date June 1997 Score: | 98.5%
Re-Accreditation Date June 2000 Score | 98.6%

Note: Contract no longer provides for this accreditation. Facility will
not seek re-accreditation.

Southern Association of Colleges and Schools (SACS)

Initial Accreditation Date: | N/A | Score: I:—,

(4) Facility/Institution Biographical Statistics

Population Capacity: 1538

Population Security Level Maximum Medium Minimum

As of 12/31/05 133 1249 80
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| Staff Complement
Executive Office 2.00
Business/Clerical/Support 21.00
Maintenance 7.00
Health Services 22.00
Programs/Education ' 20.00
Food Services 10.72
Correctional Supervisors 34.00
Correctional Officers 202.00

Quality control is achieved by continuous self-monitoring by facility staff and periodic audits are

conducted by the client agency.

(5) Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three
priorities of prison management: 1) safety of the public, 2) safety of employees and visitors,

and 3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of

this facility in the provision of high quality, safe and secure correctional services.

(6) Problem Encountered/Corrective Action/Resolution

Contained in this section are brief narratives of problems or concerns identified in the course of
operations of this facility with an associated resolution/corrective action. As a Company, we
take our “lessons learned” and incorporate them into our daily operations to ensure continued

high quality service to our client agencies.
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Performance/Process Improvement
/o] [NIR A\ Allen Correctional Center
DETCNGI A Y1 August & September 2005

Brief Narrative of Problem

During August and September of 2005, Louisiana suffered destruction from two major hurricanes.
The Department of Public Safety and Corrections (DPSC) was faced with the evacuation and
housing of almost 12,000 inmates from the effected areas. Allen Correctional Center (ALC) was
called upon to assist in areas exceeding normal contractual requirements including:

o Assisting in the activation of the GEO leased Jena unit

o Assisting with the staffing and activation of the Bossier Parish Maximum Security Unit

o Transportation of inmates from the effected areas to units all over the state

o Housing of inmates evacuated from the effected areas

Resolution/Corrective Action

ALC was called upon on by DPCS on August 30t to begin preparations to transport, receive and
house up to 500 inmates from the New Orleans area. In addition they were asked to begin
preparing the Jena unit. Two staff members left ALC at 3:00 am on the 30t to assess systems at
the Jena unit including the upgrade of the security electronics, HVAC systems and plumbing.
Evacuated inmates arrived at the facility at 3:00 am on August 31st with security provided by DPSC
staff. Also on the 30t ALC field and transportation officers left the facility in route to Hunt
Correctional Center (HCC) in St. Gabriel, LA. These officers were then directed to New Orleans to
begin transportation of inmates from the Orleans Parish Prison located in down town New Orleans.
These inmates were taken back to HCC for processing and then brought to ALC. This was
continued for three days as we began transporting inmates not only to ALC but to other facilities
across the state.

540 inmates were sent to the Bossier Parish Maximum Security Facility (BPMSF). The facility was
brand new and not scheduled to open until early 2006. Bossier Parish supplied five deputies and
Probation and Parole supplied 10 officers per shift. These officers had no correctional experience.
ALC supplied three supervisors and four sergeants to assist in maintaining order and control. Louis
Stacks, the District Administrator for Probation and Parole in the Shreveport District, stated “We
are all brand new with running a prison and really needed some direction. | cannot say enough how
your officers made a bad situation turn around through their professionalism. | know now what a
professional Correctional Officer can accomplish and | am in awe.”

Staff at the facility began making arrangements to receive and house inmates by relocating the
inmates in Saturn Dormitory (trustee and honor dorm) to other areas of the facility. Maintenance
staff installed temporary showers and TV service in the Visiting and Education buildings and in the
Auxiliary Kitchen. Within two weeks restroom and shower facilities were installed in the Gym and
the inmates were moved to that building so that education programs could be resumed. After it
became apparent that the evacuated inmates would need to be at the facility long term, showers
and restrooms were installed in the industries building so that recreation programs could be
resumed.

On September 231 ALC housed 1,440 DPSC inmates and 332 evacuee inmates for a total count
of 1,772 inmates.
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Contracting Agency Name LA Department of Public Safety & Corrections

Agency Contact Venetia Michael
Agency Address 670 Bell Hill Rd

Homer, LA 71040

Contact Telephone Number  [REEEZAGV-1Y
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ARIZONA STATE PRISON— FLORENCE WEST

Florence, Arizona

Client
Arizona Department of Corrections

Location
Florence, Arizona

Contract Duration

Initial contract: September 1997 — October 2002
Renewal contract: Renewed 12/20/02. Ten year
base with two, 5-year renewals.

Background

The Arizona State Prison at Florence West, a
minimum security prison, opened in September
1997. This facility houses up to 750 RTC and DUI
male inmates. Staff is recruited from the local
community and local vendors are used as much
as possible. As a result, the facility contributes a
significant amount of money to the local economy
through salaries and purchase of goods and
services.

Scope of Work

The Arizona State Prison at Florence West is
specifically designed for Return to Custody (RTC)
and Driving Under the Influence (DUI) inmates.

The GEO Group offers employability skills,
parenting, substance abuse education and
counseling, nutrition/diet education, education,
GED classes, ABE classes, case management,
individual/ group counseling, stress management,
facility work programs, job placement, and prison
works/ prison labor.

Facility Description

The Arizona State Prison at Florence West was
designed and built by Correctional Services
Corporation (CSC). It is operated by The GEO
Group, who purchased CSC in October 2005. The
facility is 130,000 square feet. The cost of the
facility's construction was $10,000,000. The facility
was built with concrete block and cinder block.
Construction was completed in 10 months.
Inmates are housed in dormitories.

Accreditation

The Arizona State Prison - Florence West is
licensed by the Arizona State Board of Behavioral
Health as a licensed Substance Abuse Treatment
Facility.

Rev. 7/7/06
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GCe®

The GEO Group, Inc.

ARIZONA STATE PRISON- FLORENCE WEST
Florence, Arizona

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source l:l

Awarded as a follow-on contract I Yes X | No

(2) Change Orders/Modifications to Contract

Contract was awarded October 01, 2002 to manage a 600 bed facility to house 400 DUI (Driving
Under the Influence) and 200 RTC (Return To Custody) adult males for the Arizona Department
of Corrections. 100 additional emergency DUI beds and 50 emergency RTC beds were also
added in 2002.

o Amendment 1 — November 6, 2001 — Redefines the definition of Professional Services and
Medical Malpractices language, re-direction of Private Prison Staff to perform security
checks, changes Substance Abuse Service Specification to exclude Return to Custody
inmates, redefines “Co-Mingle: between inmates and staff, provision of DOC monitoring
staff with furniture, phone and computer equipment (to be updated every 3 years), addition to
require outside contractors to provide certificates of required insurance and additional
verbiage to perform intake medical screening on inmates when required.

e Amendment 2 — November 19, 2001 — Changes the per diem rate to not exceed DOC first
year per capita cost and projected ten year per capita cost, deletion of return to custody
inmates being returned to DOC due to hospitalization or chronic conditions and adding the
requirement of Umbrella Liability Insurance.

o Amendment 3 — November 21, 2001 — clarification on per diem rate to include the capital or

land costs in the per diem rate.
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(3) Accreditation:

American Correctional Association (ACA)

Initial Accreditation Date: | N/A J Score:

National Commission on Correctional Health Care (NCCHC)

Initial Accreditation Date: | N/A , J Score:

Southern Association of Colleges and Schools (SACS)

Initial Accreditation Date: | N/A | Score:

AZ State Board of Behavioral Healfh

imimin

Initial Accreditation Date: | 1998 | Score: | N/A

(4) Facility/Institution Biographical Statistics

Population Capacity: 750
12/31/05
Population Security Level Maximum Medium Minimum Low
As 12/31/05 0 0 750 0
| Staff Complement
Executive Office 3
Business/Clerical/Support/Personnel 12
Maintenance 3
Health Services 13.55
Programs/Education/Training 11.5
Food Services 0
Case Management 6
Correctional Officers 63.88
Other 1
TOTAL 113.93

Quality control is achieved through continuous self-monitoring. A specially designated Facility
Contract Compliance Manager directs and oversees internal audits, while external audits are

conducted by The GEO Group and the Arizona Department of Corrections.
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(5) Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three
priorities of prison management: 1) safety of the public, 2) safety of employees and visitors, and

3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of this

facility in the provision of high quality, safe and secure correctional services.

(6) Problems Encountered/Corrective Action/Resolution

Contained in this section is a brief narrative of a problem or concern identified in the course of
operations of this facility with an associated resolution/corrective action. As a Company, we take
our “lessons learned” and incorporate them into our daily operations to ensure continued high quality

service to our client agencies.
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Performance/Process Improvement

[/ Nod [HIRAL AN |58 Arizona State Prison Florence West
DEVCHO Ml 1 FY2005

Brief Narrative of Problem

Per our contract we are entitled to inmate telephone revenue generated from the facility in the prior
Fiscal year. These funds are used to replenish the Health and Welfare account for the benefit of
The inmates. Upon request of these funds numerous times, we were denied the revenue that
Was generated, stating that private prison was exempt from the policy. This would mean that

Our contract superseded Arizona Department of Corrections Policy.

Resolution/Corrective Action

~ With the help of one of our Business Office Peer Auditors Bob Bryce, we were able to pull our
Contract and the Arizona Department of Corrections Policy and Procedure and sight specific
Policy and contract clauses to overturn the denial of the inmate telephone revenue funds. These
Funds were received in the amount of $50,000.00 and used to provide inmate television, library
Books and supplies, educational items and recreational items to benefit all inmates.

Contracting Agency Name Arizona Department of Corrections

Agency Contact John Gay
Agency Address 1601 W Jefferson

Phoenix, AZ 85007

Contact Telephone Number  [024@ar{ 0
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ARIZONA STATE PRISON—PHOENIX WEST

Phoenix, Arizona

Client
Arizona Department of Corrections

Location
Phoenix, Arizona

Contract Duration
07/24/02-07/23/12. Ten year base with two
5-yr options.

Background

The Arizona State Prison - Phoenix West, a
minimum  security, Driving Under the
Influence (DUI) facility, opened in April 1996.
The facility received inmates immediately
upon its opening. This facility houses up to
400 male inmates. Staff is recruited from the
local community and local vendors are used
as much as possible. As a result, the facility
contributes a significant amount of money to
the local economy through salaries and
purchase of goods and services.

Scope of Work

The GEO Group offers Return to Custody
(RTC) inmates work programs and inmate
health services. Services for Driving While
Intoxicated (DUI) inmates include
employability skills, parenting, substance

abuse education and counseling, education,
case management, life skills/self help, job
placement, facility work programs and stress
management.

Facility Description

The Arizona State Prison - Phoenix West
was designed and built by Correctional
Services Corporation (CSC). It is operated
by The GEO Group, who bought CSC in
October 2005. The facility is 90,000 square
feet. The cost of the facility's construction
was $7,000,000. The construction was
completed in 10 months.

Accreditation

The Arizona State Prison - Phoenix West
received the highly prestigious award of
accreditation by the American Correctional
Association (ACA) on January 30, 2006 with
a score of 94.6%.

The facility is also licensed by the Arizona
State Board of Behavioral Health as a
licensed Substance Abuse Treatment
Facility.

GeO

Rev. 7/7/06
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The GEO Group, Inc.

ARIZONA STATE PRISON — PHOENIX WEST
Phoenix, Arizona

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source |:|

Awarded as a follow-on contract ] | Yes | | No

(2) Change Orders/Modifications to Contract

Contract was awarded APRIL 16, 1996 to manage a 400 bed facility to house adult males for

the Arizona Department of Corrections.

Initial Contract

Contract # DC-PO-PRIV-96/97-6626

Awarded for a term of three (3) years from the date of the receipt of the first inmate — April 16,

1996 to April 16, 1999.

There have been Amendments and Memorandums to this contract.

e Amendment #1 — To allow for a temporary increase in contract capacity of 400 beds due to
shortages of DUI beds in state-run facility.

e Amendment #2 — December 24, 1997 — (a) To change the contractor’s name from Esmor
Correctional Services to Correctional Services Corporation (b) To make additional
provisions to the requirements for armed escorts.

° Amendmént #3 — October 27, 1999 — (a) To allow for invoicing the ADC for medical
screenings required but not conducted at the reception center prior to the inmate’s
assignment to Phoenix West (b) To add a requirement for a modified DART team on all

shifts.
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o Amendment #4 — February 1, 2000 — To reflect a change in the per diem paid to CSC,
changing the sliding scale from a minimum of $36.00 per day to $36.55 per day and a
maximum of $38.00 per day to $38.58 per day.

o Amendment #5 — February 21, 2000 — To extend the contract expiration date to April 10,
2001.

e Memorandum — April 10, 2001 — Emergency Contract to extend the expiration date to (1)
Upon thirty (30) days written notice from the Department of Corrections, (2) October 10,
2001 or (3) Unless extended pursuant to Arizona Revised Statute §41-1609¢ for an
additional six (6) months to April 10, 2002. Contract shall automatically terminate upon
awarding and execution of new contract. Per Diem rate set at $40.16 per day.

e Memorandum — March 19, 2002 — Approval of an additional six (6) month emergency

extension of the current contract to September 2002 (or pending new contract)

Contract #010039DC

Awarded for a term of ten (10) years from the signing date of the contract (July 24, 2002 — July 24,
2012) with two (2) consecutive five-year renewals at the ADC’s option.
e Amendment #1 — August 30, 2005 — To reflect a change in the per diem paid from $43.77 to
$45.08 for the first four hundred inmates and a change from $29.99 to $30.89 for additional
inmates, up to a total of fifty (50) inmates.

(3) Accreditation:

American Correctional Association (ACA)

Initial Accreditation Date: | January 30, 2006 | Score: | 94.6

National Commission on Correctional Health Care (NCCHC)

Initial Accreditation Date: | N/A | Score: |:|

Southern Association of Colleges and Schools (SACS)

Initial Accreditation Date: IN/A | Score: |:|
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(4) Facility/Institution Biographical Statistics

Population Capacity: 400
11/10/05
Population Security Level Maximum Medium Minimum Low
As 11/10/05 0 0 400 0
| Staff Complement
Executive Office 5
Business/Clerical/Support/Personnel 8
Maintenance 2
Health Services 12.9
Programs/Education/Training 95
Food Services 0
Case Management 4.5
Correctional Officers 57.1
Other 2.5
TOTAL 106.5

Quality control is achieved through continuous self-monitoring. A specially designated Facility
Quality Assurance Coordinator directs and oversees internal audits, while external audits are

conducted by The GEO Group and the Arizona Department of Corrections.

(5) Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three
priorities of prison management: 1) safety of the public, 2) safety of employees and visitors, and

3) safety of the inmate population.

We believe the information contained in this section demonstrates the commitment and successes of

this facility in the provision of high quality, safe and secure correctional services.
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(6) Problems Encountered/Corrective Action/Resolution

Contained in this section is a brief narrative of a problem or concern identified in the course of
operations of this facility with an associated resolution/corrective action. As a Company, we take
our “lessons learned” and incorporate them into our daily operations to ensure continued high quality

service to our client agencies.
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Performance/Process Improvement
A [ NAVNS Arizona State Prison - PHOENIX WEST
PECHI I January 2003/ Completed 2005

Brief Narrative of Problem

ADC requested we provide a dining room area that was more environmentally conducive for the
inmate population.

Resolution/Corrective Action

After the necessary architectural drawings, building permits and approval from ADC were
obtained, a separate dining room area was provided for the inmate population.

Contracting Agency Name Arizona Department of Corrections

Agency Contact John Gay, Operations Director, Contract Bed Bureau
Agency Address 1601 West Jefferson

Phoenix, Arizona 85007

Contact Telephone Number  F(VARLYELCIS
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AURORA/ICE PROCESSING CENTER

Aurora, Colorado

Client: Bureau of Immigration & Customs
Enforcement (ICE).

Location: Aurora, Adams County, Colorado

Contract Duration

Original contract date was March 1987. This contract
was competitively re-bid and awarded to The GEO
Group on May 19, 1998. The current contract is for
five years (one year with four, one-year options) and
expired 09/30/02. Extension 10/01/02-03/31/03. A
bridge contract covers the period 04/01/03 through
03/31/06 with provisions for one base year with (4)
six-month options. Extension: 04/01/06-09/30/06.

Background

Phase I: The original $2.3 million facility was
designed, financed, constructed and furnished by The
GEO Group. The construction of the building was
completed within 150 days of contract signature. The
detainee living areas are of radial design permitting
both direct supervision and electronic surveillance.
These factors contribute significantly to the safety and
security of the detainees, as well as, providing
inherent operating efficiencies.

Phase IlI: In August 1992, under a new contract with
the ICE, the land size was doubled and the capacity
of the facility was increased from 150 to 300 beds.
Cost for this improvement was approximately
$3,766,000. The additional 150-bed wunit was
designed and constructed by The GEO Group and
provides custody levels for minimum, medium, and
maximum-security male detainees, and minimum to
medium security for female detainees.

Phase lll: In August 1998, construction was initiated
for a 40-bed expansion in the dormitories. In March
2000, the capacity officially increased to 340.

With the implementation of the bridge contract in
2003, the capacity increased to 356.

Scope of Work

The GEO Group is under contract to provide secure
care, custody, and control of aliens being detained by
ICE.

Facility Description

The current structure is a 66,000 sq. ft. pre-cast
building located on four acres. In addition to living
quarters for detainees, the building contains a kitchen,
laundry, medical unit, multi-purpose room, staff
lounge, administrative offices, visitor and reception
areas with adjoining holding and segregation cells,
two courtrooms and indoor and outdoor recreational
areas. The building is air conditioned, and it is
equipped with a sprinkler system that enhances fire
safety.

Accreditations

This facility was awarded the highly prestigious award
of accreditation by the American Correctional
Association (ACA) in 1989, 1992, 1995, 1998 2001
and 2004. The facility’s medical unit was accredited
by the National Commission on Correctional Health
Care (NCCHC) in April 1990, re-accredited in June
1995, June 1997, September 2000 and November
2003.

GO

Rev. 7/7/06
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GCe®

The GEO Group, Inc.

AURORA ICE PROCESSING CENTER
Aurora, Colorado

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source (Bridge Contract)

Awarded as a follow-on contract | v | Yes I | No

(2) Change Orders/Modifications to Contract

The initial contract for 150 beds was competitively bid by the Immigration and Naturalization
Service (INS) and awarded to GEO (WCC) for one base year and four one-year options from 3/87 to
3/92.

After completion of the initial five-year contract, the INS re-bid the contract with one major change:
an additional 150-bed expansion for a total of 300 beds. The expansion and operations contract was
awarded to GEO (WCC) for one base year and four option years from 3/92 to 3/97, later amended to
extend month to month through 5/98. The contract was extended through 3/30/03 when a Bridge
Contract was awarded. The Bridge Contract provided for a one-year period with four six-month
extensions. The one year period began on 4/1/03 and extending to 3/31/04. The first six-month
extension was granted on 4/1/04. We are now in the third six-month extension, which ends on
9/30/05, and we will enter the fourth and last six month extension period on 10/1/05. The total
Bridge Contract ends on March 31, 2006. An extension is scheduled for 4/1/06 — 9/30/06.

Note: The Immigration and Naturalization Service (INS) was subsequently incorporated in the

Department of Homeland Security as the Bureau of Immigration and Customs Enforcement (BICE).
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The current 356-bed operations contract was competitively bid by the BICE and awarded to GEO

(WCC) for one base year and four option years from 5/98 through 5/03. The same bid procedure was

followed for the Bridge Contract which was awarded by BICE and which began on 4/1/04.

Ensuing amendments incorporate the current contract ACD-8-C-0008 as amended to date, GEO

(WCC)’s initial proposal submitted 1/27/97 including all accepted and approved modifications

through year to date, and GEO (WCC)’s subcontracting plan. Amendments address consecutive

periods of performance under the current contract and set estimated maximum mandays and wages

for each period of performance. The modifications to the amendments address monthly invoices and

actual mandays served.

(3) Accreditation

American Correctional Association (ACA)

Initial Accreditation

Re-Accreditation
Re-Accreditation
Re-Accreditation
Re-Accreditation
Re-Accreditation

National Commission on Correctional Health Care (NCCHC)

Initial Accreditation

9

@ = O th s Y

Re-Accreditation
Re-Accreditation
Re-Accreditation
Re-Accreditation
Re-Accreditation
Re-Accreditation
Re-Accreditation
Re-Accreditation
Re-Accreditation

10. Re-Accreditation
11. Re-Accreditation
12. Re-Accreditation

Southern Association of Colleges and Schools (SACS)

Initial Accreditation

Date:
Date:
Date:
Date
Date
Date

Date:
Date
Date
Date
Date
Date
Date
Date
Date
Date
Date
Date
Date

August 1989

August 1992

August 1995

August 1998

April 2001

August 2004

April 1990

June 1991

Jan 1992

April 1993

June 1994

June 1995

June 1996

June 1997

July 1998

June 1999

September 2000

November 2003

April 2005

Date: | N/A

Score:
Score:

Score
Score
Score
Score

Score:

Score: I:I

95.00%

98.50%

99.70%

98.40%

96.4%

98.6%

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass
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(4) Facility/Institution Biographical Statistics

Population Capacity: 356
Population Security Level Maximum Medium Minimum
As of 12/31/05
Adult Male 9 100 212
Adult Female 7 8
Youth
TOTAL 336

| Staff Complement
Executive Office 3.00
Business/Clerical/Support 5.75
Maintenance 2.00
Health Services 9.80
Programs/Education 0.00
Food Services 5.00
Correctional Supervisors 10.00
Correctional Officers 76.80

TOTAL

Quality control is achieved by continuous self-monitoring by facility staff and periodic audits are

conducted by the client agency.

(5) Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three
priorities of prison management: 1) safety of the public, 2) safety of employees and visitors

and 3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of

this facility in the provision of high quality, safe and secure correctional services.
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(6) Problem Encountered/Corrective Action/Resolution

Contained in this section are brief narratives of a problems or concerns identified in the course
of operations of this facility with an associated resolution/corrective action. As a Company, we

take our “lessons learned” and incorporate them into our daily operations to ensure continued

high quality service to our client agencies.
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Performance/Process Improvement

o/ \of Iy NA\VA\ (288 Aurora/l.C.E. Processing Center
Date of Problem [PAV43

Brief Narrative of Problem

High staff turnover rate was experienced in 2005, particularly the last two quarters. It may take

numerous months for a potential employee to be granted a clearance to come to work, but in the

meantime several areas of operations are impacted. Specifically 1) labor costs, 2) staff morale 3)

employee work attendance and 5) lack of team concept due to unstable work force.

Resolution/Corrective Action

Realizing that it is too late to salvage an employee once a problem has escalated to the point of an

exit interview, the current staff retention tracking program allows the administration to address

problems during the initial phase of employment. Interviews of new employees are conducted on a

regular basis throughout the probationary period to include the on-the-job training period. These

interviews assist management to recognize and respond to staff problems in the early stages of

employment.

Contracting Agency Name Bureau of Immigration and Customs Enforcement

Agency Contact Teresa E. Hunt
Agency Address 11901 E. 30t Avenue

Aurora, Colorado 80010

Contact Telephone Number  JES)REIGNEN
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BILL CLAYTON DETENTION CENTER
Littlefield, Texas

Client
City of Littlefield, Texas
Wyoming Department of Corrections

Location
Littlefield, Texas

Contract Duration

City of Littlefield Contract Term: January 2004 to
January 2014 with two 5-year options. IGA Initial
contract: January 30, 2004 to July 31, 2006.

Background

The Bill Clayton Detention Center was named for
the former speaker of the Texas House. The
facility was originally operated as a juvenile
facility. In 2004, additional security was added
and the facility was transitioned from a juvenile
to an adult facility. Staff is recruited from the
local community and local vendors and are used
as much as possible. As a result, the facility
contributes a significant amount of money to the
local economy through salaries and the
purchase of goods and services.

Scope of Work

The Bill Clayton Detention Center offers a variety
of work, training and educational opportunities
including literacy, GED preparation and testing,
and Adult Basic Education. Programming also
includes substance abuse and advanced
substance abuse programming, life skills,

English as a Second Language (ESL), advanced
cognitive thinking, personal finance, and creative
writing. The facility also provides meaningful and
realistic vocational education programs designed
to teach appropriate work adjustment and ethics
as well as technical skills. The vocational
program includes certified instructional courses
by the National Center for Construction
Education & Research (NCCER).

Industry Program

Inmates at the Bill Clayton Detention Center are
provided the opportunity to participate in a
unique industry program. The facility has

established a Braille transcription program in

which inmates are taught to read and transcribe
books into Braille for sight-impaired individuals.

Facility Description

The facility sits on 30 acres in Littlefield, Texas
and provides housing in single, double and six-
man cells. The Bill Clayton Detention Center was
originally operated as a juvenile facility. The
facility perimeter is double fenced with an
electronic fence alarm system. The outer fence
is a roll back style fence design.

Accreditation
The Bill Clayton Detention Center operates in
accordance with the Texas Jail Standards.

Ge®

Rev. 7/7/06
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GC®

The GEO Group, Inc.

BILL CLAYTON DETENTION CENTER
Littlefield, Texas

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive I:I Sole Source
Awarded as a follow-on contract [:I Yes No

(2) Change Orders/Modifications to Contract

Contract was awarded January 14, 2004, to manage a 214 bed facility to house adult males for
the Wyoming Department of Corrections. In May of 2005, a newly constructed housing unit was

opened with an additional 96 beds which gives the facility a total capacity of 310.

There have been no Amendments to this contract.

(3) Accreditation:

American Correctional Association (ACA)

Initial Accreditation Date: W/A J Score: |___—]

National Commission on Correctional Health Care (NCCHC)

Initial Accreditation Date: |N/A | Score: |:|

Southern Association of Colleges and Schools (SACS)

Initial Accreditation Date: | N/A | Score: |:|
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4)

(5) Occurrences - Escape, Food/Work Strike, Disturbances

(6)

Facility/Institution Biographical Statistics

Population Capacity: 301
As of 11/4/05
Population Security Level Maximum Medium Minimum Low
As of 11/4/05 0 301 0 0
| Staff Complement
Administration 6
Included in Admin
Maintenance 2
Health Services-Contracted with PNA N/A
Programs/Education/Training 7
Food Services-Contracted with Mid States N/A
Included in Programs/Educ./Training
Correctional Officers 65.5
Other-Officers of Rank 8
TOTAL 88.5

We have placed great confidence in management and staff of this facility to maintain the three

priorities of prison management: 1) safety of the public, 2) safety of employees and visitors,

and 3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of

this facility in the provision of high quality, safe and secure correctional services.

Problems Encountered/Corrective Action/Resolution

Contained in this section are brief narratives of a problems or concerns identified in the course

of operations of this facility with an associated resolution/corrective action. As a Company, we

take our “lessons learned” and incorporate them into our daily operations to ensure continued

high quality service to our client agencies.
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Performance/Process Improvement
N [HIR@\V:\/|=8 Bill Clayton Detention Center / Littlefield, TX.
PEVCKG Gl T September 26-27, 2005

Brief Narrative of Problem

The Bill Clayton Detention Center has set the Standard to satisfy our Customer with the best Quality
Product that is possible. To insure that we offer a Quality Product it is necessary to meet the
standards of The Wyoming Department of Corrections, The Texas Commission on State Jail
Standards, American Correctional Association, and The GEO Group Inc. The area of concern that
the Bill Clayton Detention Center Facility had was that the Quality Control Program Coordinator and
staff auditors were attempting to utilize four different Quality Control Checklist from the above entities
to complete the monthly Quality Control Program Specifications.

Resolution/Corrective Action

The Facility Management reviewed the current practices of the Quality Control Program and found
the need to streamline and consolidate current practices of utilizing the 4 different audit tools. The
Quality Control Program Coordinator formulated a committee and initiated the review process of
compiling the standards of The Wyoming Department of Corrections, The Texas Commission on
State Jail Standards, American Correctional Association, and The GEO Group Inc into one _complete
facility audit tool.

Upon formulating the new audit tool the Facility performed a Correctional Programs Security Review
of the facility. During the Facility Audit the auditors found areas that had been discussed in other
areas of the Audit that were reputitous. Therefore the audit tool has been adjusted and streamlined
into an excellent tool that can be utilized by the Facility Administrators and Quality Control Program
Coordinator to insure strict compliance with all of entities that have set forth quidelines for the facility
to adhere to on the daily basis.

Contracting Agency Name Wyoming Department of Corrections
City of Littlefield, Texas

Agency Contact Ms. Martha Buchanan, Chief of Operations,
Division of Private Prisons
Mr. Danny Davis, City Manager

Agency Address Wyoming Department of Corrections
700 W. 218t Street
Cheyenne, Wyoming 82002

City of Littlefield, Texas

100 W.6h Street

P.O. Box 1267 ,
Littlefield, Texas 79339-1267

Contact Telephone Number  [RUUSICIOREIANAFECIRYs
City of Littlefield, Texas (806)-385-5161
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BRIDGEPORT
CORRECTIONAL
CENTER

¢ T ovrvo
f, 1exas

Rridoepor
Driageport,

i

Client:  Texas Department of Criminal Justice,
Institutional Division

Location: Bridgeport, Wise County, Texas

Contract Duration: Original Contract: August 1989 to
August 1991. New Contract: September 1991 to
August 2000. Re-bid awarded July 21, 2000. Contract
term 09/01/00-08/31/03 with two (2) one year options.
Currently in second option year: 09/01/04-08/31/05.
Re-bid awarded 05/27/05. Contract terms 09/01/05-

08/31/08 with two (2) one year options.

Background

In 1987, by enactment of a Senate Bill, the Texas
State Legislature authorized the Texas Department of
Corrections to contract for the financing, construction,
operation, maintenance and management of
correctional facilities. Guidelines included a limit on
daily population for private prisons with 500 inmates
per facility, and a requirement that cost savings of at
least ten percent would be realized by the State. A
recent performance review by the State Controller
showed that the State is realizing cost savings of 18%
(not including income from property taxes paid by The
GEO Group). Capacity was subsequently expanded to
520.

Scope of Work

The Bridgeport Correctional Center accepts minimum
and medium security offenders from the Texas
Department of Criminal Justice - Institutional Division,
who are within two years of parole eligibility. By
definition, the facility is an educational and
rehabilitative institution, and The GEO Group has
assembled a highly trained staff of professionals,
including teachers and counselors, to provide
educational and rehabilitative services to the offender
population. The Bridgeport Correctional Center
opened August 1989 and received 100 offenders a
day, reaching full capacity within five days. The facility
concentrates on basic education and pre-employment
training. Life skills, vocational training and counseling
programs are also available to offenders in order to

@

Rev. 7/7/06

maximize each offender's chance for a successful
return to society.

Facility Description
The GEO Group maintained design and construction
oversight on this project in order to fulfill the
requirements of the Texas Department of Criminal
Justice. With financing, land, and construction
charges, the facility was built for less than $11.5
million. The 117,000 sq. ft. complex occupies 25 acres
of land and consists of a core building with two
housing wings, each holding 250 offenders. The
housing areas flank both sides of the core structure
and each housing area is separated into five different
two-story pods consisting of two-man cells arranged
into units of 50 men. The central area is a single-story
concrete and steel building which contains space for
administrative offices, areas for counseling, education,
recreation and release, visitors, library, health care
and a two-story building for recreation and release.
Computer-assisted instruction is available in the
educational areas to provide educational
reinforcement and practice opportunities for offenders.
A fully equipped kitchen allows for the preparation of
meals for all offenders and staff. Indoor and outdoor
recreation is provided in the gymnasium and outside
recreational yards. '

Accreditations

The Center was awarded initial accreditation by the
American Correctional Association (ACA) in May
1991. The facility has maintained an extraordinary
record of four consecutive accreditation scores of
100% in 1991, June 1994, August 1997, March 2000
and May 2003. The medical unit received
accreditation from the National Commission on
Correctional Health Care (NCCHC) in September 1990
and was re-accredited in June 1996, June 1999, and
June 2002. Accreditation from the Southern
Association of Colleges and Schools (SACS) was
granted in December 1993 and has been re-
accredited every year since. NCCHC and SACS both
awarded 100% scores.
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The GEO Group, Inc.

BRIDGEPORT CORRECTIONAL CENTER
Bridgeport, Texas

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source :l
Awarded as a follow-on contract [I] Yes |:| No

(2) Change Orders/Modifications to Contract

Original contract was awarded from 8/10/89 to 8/31/91 with two (2) two-year options |
through 8/95. A competitive re-bid process for this facility contract was conducted in mid-
1995 and subsequently GEO (WCC) was awarded and additional 5-year contract from
September 1, 1995 to August 31, 2000, with a three (3) year base and two (2) one-year
options. A competitive re-bid process for this facility contract was conducted in early 2005
and subsequently GEO was awarded an additional three (3) year contract from September 1,

2005 to August 31, 2008 with two (2) one year options.

(3) Accreditation

American Correctional Association (ACA)

Initial Accreditation Date: | May 1991 Score: | 98.4%
Re-Accreditation Date March 1994 Score:- | 100%

SuppBOP341



Re-Accreditation Date: | March 1997 Score: | 100%
Re-Accreditation Date: | March 2000 Score: | 100%
Re-Accreditation Date: | May 2003 Score: | 100%

National Commission on Correctional Health Care (NCCHC)

Initial Accreditation Date: | September 1990 Score: | Pass
Re-Accreditation Date September 1993 Pass
Re-Accreditation Date | May 1996 Pass
Re-Accreditation Date | March 1999 Pass
Re-Accreditation Date | June 2002 Pass

Southern Association of Colleges and Schools (SACS)

Initial Accreditation Date: | December 1993 Score: | N/A
Re-Accreditation Date: | December 1994 Score: | N/A
Re-Accreditation Date: | December 1995 . Score: | N/A
Re-Accreditation Date: | December 1996 Score: | N/A
Re-Accreditation Date: | December 1997 Score: | N/A
Re-Accreditation Date: | December 1998 Score: | N/A
Re-Accreditation Date: | December 1999 Score: | N/A
Re-Accreditation Date: | December 2000 Score: | N/A
Re-Accreditation Date: | December 2001 Score: | N/A
Re-Accreditation Date: | December 2002 Score: | N/A
Re-Accreditation Date: | December 2003 Score: | N/A
Re-Accreditation Date: | December 2004 Score: | N/A
Re-Accreditation Date: | December 2005 Score: | N/A

Note: Every five (5) years the SAC sends representatives to inspect the facility and

observe each classroom. Annual re-accreditation is updated annually without an audit.

(4) Facility/Institution Biographical Statistics

Population Capacity: 520

Populatioﬁ Security Level

Maximum Medium Minimum
(Male) 520
(Female)
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| Staff Complement
Executive Office 2.00
Business/Clerical/Support 13.00
Maintenance 3.00
Health Services 11.00
Programs/Education 17.00
Food Services 2.00
Correctional Supervisors 12.00
Correctional Officers 78.00

TOTAL

Quality control is achieved by continuous self-monitoring by facility staff and periodic

audits are conducted by the client agency.

(5) Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the
three priorities of prison management: 1)safety of the public, 2) safety of employees
and visitors, and 3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and
successes of this facility in the provision of high quality, safe and secure correctional

services.

(6) Problem Encountered/Corrective Action/Resolution

Contained in this section are brief narratives of problems or concerns identified in the
course of operations of this facility with an associated resolution/corrective action. As a
Company, we take our “lessons learned” and incorporate them into our daily operations

to ensure continued high quality service to our client agencies.
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Performance/Process Improvement
A\ [ R A\ VA | =88 Bridgeport Correctional Center
PEICNI AT 03/25/05

Brief Narrative of Problem

On 3/24/05 at approximately 1900 hrs, gas service to the Bridgeport Correctional center was
interrupted. A gas main in the City of Bridgeport was damaged and caused the interruption of
service to the facility.

Resolution/Corrective Action

Food Service Manager was contacted and an alternate breakfast meal was arranged. Offender
laundry service and offender showers were delayed. The gas service was back in service at
0700 hrs on 3-25-05. The facility resumed normal operations at that time.

Contracting Agency Name Texas Department of Criminal Justice

Agency Contact Cheryl Cowart, Contract Administrator
Agency Address #2 Financial Plaza, Suite 525

Huntsville, TX 77340

Contact Telephone Number  [RIEXYEIAVAS
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BRONX COMMUNITY CORRECTIONAL CENTER

Bronx, New York

1=
“LJ

¥

Client
Federal Bureau of Prisons

Location
Bronx, New York

Contract Duration

The Bronx Community Correctional Center

began accepting offenders in October 1996. The

current contract will expire in March 2007.

Background

The Bronx Community Correctional Center plays
a vital role in the rehabilitation process of federal
offenders. This facility has been housing and
providing services for offenders since October
1996. The facility staff works closely with the
community to provide offenders with a
comprehensive program that puts them in touch
with available resources while they give back to
the community.

Scope of Work

The Bronx Community Correctional Center
houses pre-release and community corrections
residents. The pre-release component provides
residents with the skills and resources necessary
to make the transition from an institutional
setting to independent and responsible living in
the community. The community corrections
component provides the same skill and resource
training, although residents are confined to the

facility when they are not engaged in
employment and community service projects or
activities directed by the court.

A primary responsibility of facility staff is helping
residents obtain employment. Staff meets this
obligation through employment counseling, job
training, a resource directory, business contact
network, and a comprehensive system of
monitoring resident job search activity. The
facility maintains cooperative agreements with
local Brooklyn agencies to ensure offenders are
provided with every opportunity to obtain
employment.

Facility Description

The facility is located within one mile of public
transportation that leads directly to the downtown
area. The close proximity of public transportation
allows easy access to all work areas.

The facility provides three to six person rooms
with space for each offender to store personal
items.

Accreditation

The facility was awarded the highly prestigious
award of accreditation by the American
Correctional Association (ACA) in 2004 with an
audit score of 98.9%.

Geo

Rev. 7/7/06
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GCe®

The GEO Group, Inc.

BRONX COMMUNITY CORRECTIONS CENTER
Bronx, New York

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source I:I
Awarded as a follow-on contract Yes :l No

(2) Change Orders/Modifications to Contract

Original Services Agreement: April 1, 2002
Notated Services Agreement: N/A
Amended Notated Services Agreement: N/A

(3) Accreditation

American Correctional Association (ACA)

Initial Accreditation Date: | September 2004 Score: | 98.9
Re-Accreditation Date N/A Score:
Re-Accreditation Date: | N/A Score:

National Commission on Correctional Health Care (NCCHC)

Initial Accreditation Date: | N/A Score:
Re-Accreditation Date N/A

Southern Association of Colleges and Schools (SACS)

Initial Accreditation Date: | N/A | Score: :l
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(4) Facility/Institution Biographical Statistics

Population Capacity: 150
Population Security Level
Maximum Medium Minimum
(Male) 118
(Female) 11
| Staff Complement
Executive Office 2
Business/Clerical/Support 2
Maintenance 2
Health Services N/A
Programs/Education 6
Food Services N/A
Correctional Supervisors 4
Correctional Officers 15

TOTAL

(5)_Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three

priorities of prison management: 1) safety of the public, 2) safety of employees and visitors,

and 3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of this

facility in the provision of high quality, safe and secure correctional services.

(6) Problem Encountered/Corrective Action/Resolution

Contained in this section are brief narratives of a problems or concerns identified in the course of

operations of this facility with an associated resolution/corrective action. As a Company, we take

our “lessons learned” and incorporate them into our daily operations to ensure continued high

quality service to our client agencies.
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Performance/Process Improvement
A (RUR AV IS8 Bronx Community Corrections Center
PEVCKOHE T November 4, 2005

Brief Narrative of Problem

There was an issue with the retention rate at the Bronx Community Corrections between August -
November 2005. A total of ten staff members either resigned or had been terminated.

Resolution/Corrective Action

An employee of the month program was implemented. Also, a training coordinator was appointed
to ensure staff received the appropriate training in order to perform their job function. The training
coordinator is also responsible for ensuring staff receive the initial training mandated by the
Bureau of Prisons and ACA requirements. In addition, the training coordinator ensures staff
receive the required training for both agencies on a yearly basis. Committees were formed such
as, the training, safety and affirmative action committees, which allow staff more access to the
decision making process in the operation of the facility.

Contracting Agency Name Federal Bureau of Prisons
Agency Contact 100 29t Street, MDC Brooklyn
Agency Address Brooklyn, New York 11232
Contact Telephone Number  RETESIMSIIVEN

(718) 840-4219
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BROOKLYN COMMUNITY CORRECTIONAL CENTER
Brooklyn, New York

Client
Federal Bureau of Prisons

Location
Brooklyn, New York

Contract Duration

Initial contract: This facility began taking offenders
in June 1989. The contract has been renewed
twice via the competitive bid process. The current
contract will expire in January 2010.

Background :

The Brooklyn Community Correctional Center
plays a vital role in the rehabilitation process of
federal offenders. This facility has been housing
and providing services for offenders since June
1989. The facility staff works closely with the
community to provide offenders with a
comprehensive program that puts them in touch
with available resources while they give back to the
community.

The facility has an established Community
Relations Board (CRB) that meets on a regular
basis. Establishing the CRB recognizes that the
community has a legitimate role in community
corrections as it relates to the impact of the
program on the immediate surroundings, on taxes,
on police and fire departments, on property values,
and public safety. The GEO Group, Inc (GEO)
recognizes that inclusion of the community
facilitates public acceptance of the program and
creates a sense of investment in its success
without interfering with sound management
practices.

Scope of Work

The Brooklyn Community Correctional Center
houses pre-release and community corrections
residents. The pre-release component provides
residents with the skills and resources necessary
to make the transition from an institutional setting
to independent and responsible living in the
community. The community corrections component
provides the same skill and resource training,
although residents are confined to the facility when
they . are not engaged in employment and
community service projects or activities directed by
the court.

A primary responsibility of facility staff is helping
residents obtain employment. Staff meets this
obligation through employment counseling, job
training, a resource directory, business contact

network, and a

comprehensive
monitoring resident job search activity. The facility

system of

maintains cooperative agreements with local
Brooklyn agencies to ensure offenders are

provided with every opportunity to obtain
employment.
Facility Description

The Brooklyn Community Correctional Center is
located close to public transportation to ensure that
employed offenders are able to get to their jobs.
The facility provides three to six person rooms with
space for each offender to store personal items.

Accreditation

The facility was awarded the highly prestigious
award of accreditation by the American
Correctional Association (ACA) in 2004 with an
audit score of 97.90%.

Geo

Rev. 7/7/06
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GCO®

The GEO Group, Inc.

BROOKLYN COMMUNITY CORRECTION CENTER
Brooklyn, NY

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source I:‘
Awarded as a follow-on contract Yes l: No

(2) Change Orders/Modifications to Contract

Original Services Agreement:

Renewed Contract - Base Period - Two (2) years with three (3) one (1) year options

Notated Services Agreement:

Amended Notated Services Agreement:

(3) Accreditation

American Correctional Association (ACA)

Initial Accreditation Date: | January, 2004 Score: | 97.9
Re-Accreditation Date Score:
Re-Accreditation Date: Score:
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Customs

Bureau of
Enforcement (ICE).

Location: Deerfield Beach, Broward County, Florida

Client: Immigration  and

Contract Duration: On December 31, 1996 the
Broward County Sheriff's Office (BSO) awarded GEO a
contract with unlimited two-year options for the provision
of a county work release facility for 300 county
offenders. The facility received its first residents on
February 16, 1998. Subsequently, in October 2002, the
contract was modified to 50 county beds and was
renewed through 09/30/06.

A contract with ICE to provide a transition center
comprised of 150 beds for female detainees (asylum
seekers) was awarded on August 8, 2002 and extended
to September 30, 2003. Initial intake began August 26,
2002. A new contract was awarded in July 2003 and
extends for a five-year period beginning October 1,
2003 with (4) one-year options, expiring 09/30/08. This
contract increased services to provide for 200 female
residents with an option to expand by an additional 50 at
ICE’s request. The current contract also permits for the
housing of non-criminal male detainees (asylum
seekers).

In December 2005, as a result of the impending
increase in the ICE population, . design capacity
increased by 150 beds, bringing the total to 450 beds:
400 to house ICE detainees and 50 to house BSO
inmates. On February 1, 2006 the contract with the BSO
was terminated by mutual agreement in order to allow
the entire facility to be utilized by ICE.

Background

The Broward County jail system, like many throughout
the nation, was over-crowded and operates under a
federal court consent decree. The county was clearly

Deerfield Beach
| Florida

searching for innovative and cost effective ways to
increase their confinement bed space. In response to
the September 11, 2001 tragedy, ICE enacted
aggressive detention statutes, which required numerous
additional beds. Under an urgent and compelling
contract, the center initiated development and
implemented an extremely successful pilot project,
which placed emphasis upon alternatives to standard
detention practices. '

Scope of Work

Pursuant to our ICE contract, our center provides a
safe, secure, and humane environment that promotes
the welfare and socialization of detainees. We provide
realistic self-help education programs and encourage
detainees to participate in various intra-institution work
assignments. Individual social,. psychological, medial
and religious counseling is available.

Facility Description

The GEO Group designed and constructed this 85,000
sq.ft. 300-bed center specifically as an access-
controlled community correctional center. The design
allowed for a 150-bed expansion at nominal cost which
was implemented in December 2005. This unique
community resource represents one of the few
“purpose-built” community correctional centers of this
size in the United States. The center consists of a two-
story building designed and constructed to blend in with
the community setting and to provide privacy, separation
by gender, and full support space for the residents and
staff.

Accreditation

In less than a year of operation, the center was awarded
accreditation by the American Correctional Association
(ACA) on January 26, 1999, achieving this feat with an
outstanding score of 100%. The center was
reaccredited in March 2002 with a score of 98.70% and
again in February 2005 with a score of 100%.

clc &)

Rev. 7/706
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GCe®

The GEO Group, Inc.

BROWARD COUNTY TRANSITIONAL CENTER
Deerfield Beach, Florida

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source |:|
Awarded as a follow-on contract Yes I:l No

(2) Change Orders/Modifications to Contract

This facility began taking BSO residents on February 16, 1998. This contract expired on
September 30, 2003 and was replaced with a one year, downsized agreement. The current
contract allows for 90 Males, 10 Females at per diem rate $50.00 for the 1SVt 50 and $45.00 each
resident over 50. The facility continues an ICE contract for 150 guaranteed detainees. The per
diem rate is $90.00 up to 150 -and $87.02 over 150. During 2004, BTC agreed to accept non-
criminal male detainees and increase of overall DHS population to 250 at same rate. Effective
January, 2006, the GEO Group elected to dissolve it’s contract with Broward Sheriff’s Office

providing an additional 50 beds for DHS.

(3) Accreditation

American Correctional Association (ACA)

Initial Accreditation Date: |Jar1ua1‘y1999 | Score: | 100%
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Re-Accreditation Date: | March 2002 Score:
Re-Accreditation Date: | March 2005 Score:

National Commission on Correctional Health Care (NCCHC)

Initial Accreditation Date: | N/A | Score:

Southern Association of Colleges and Schools (SACS)

Initial Accreditation Date: | N/A |  Score:

(4) Facility/Institution Biographical Statistics

Population Capacity: 450

98.7%

100%

|

|

Population Security Level Maximum Medium

Minimum

Adult Male

250

Adult Female

200

TOTALS

rStaff Complement

Executive Office

Business/Clerical/Support

Maintenance

Health Services

Programs/Education

[«=>} [N} FE BN [e)

Food Services

(o)

Correctional Supervisors

(o)}

Correctional Officers

43

TOTAL

Quality control is achieved by continuous detailed monitoring by facility staff oversight and

periodic audits conducted by the client agencies and GEO Eastern Regional Office Staff.
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(5) Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three
priorities of prison management: 1) safety of the public, 2) safety of employees and visitors,

and 3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of

this facility in the provision of high quality, safe and secure correctional services.

(6) Problem Encountered/Corrective Action/Resolution

Contained in this section are brief narratives of a problems or concerns identified in the course
of operations of this facility with an associated resolution/corrective action. As a Company, we
take our “lessons learned” and incorporate them into our daily operations to ensure continued

high quality service to our client agencies.
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Performance/Process Improvement
[FAXe] |M N\ /AN | S8 Broward Transitional Center
Date of Problem AUt

Brief Narrative of Problem

With the possible termination of BSO contract, BTC will lose an invaluable on-site work force.

Resolution/Corrective Action

Facility must develop viable, realistic contingency plans for the utilization of detainee work force.
As DHS detainees are not required to work, efforts to increase and maintain detainee enthusiasm
for work assignments must be continually pursued, endorsed, and aggressively supported. [f NOT
appropriately managed, BTC staff will become responsible for lawn care, laundry, food service
Deliveries and/or basic trash removal.

Contracting Agency Name DHS/Immigration and Custom Enforcement

Agency Contact Nicole Wright, COTR
Agency Address Krome SPC

18201 S.W. 12t Street Miami FL 33194

Contact Telephone Number  JRISERYALES
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Client: US Marshals Service
Location: San Antonio, Bexar County, Texas

Contract Duration: Original contract October
1988. New contract awards in 1991, 1993, 1996.
Extension to 08/31/03. Additional extension to
02/29/04 at which time, the contract with the Texas
Department of Criminal Justice-Parole Division
was allowed to expire. IGA is through the county.
Extension through January 2007.

Background

In a coordinated effort to relieve jail overcrowding,
The GEO Group was selected to renovate a 28-
year old, 8-story jail in Bexar County, San Antonio,
Texas. The requirement was to complete the
renovation and receive inmates from other county
jails within 90 days. The contractual commitment,
which involved extensive refurbishment, re-
equipping the facility, and training 150 local
personnel, was met on time and within budget.
This facility not only provided immediate relief from
jail overcrowding; it also provided a powerful
sanction for parole violators.

Scope of Work

At the 623-bed Central Texas Detention Facility'

(CTDF), The GEO Group is responsible for
providing secure care, custody, control, and
transportation for U.S. Marshal (male/female)
prisoners, and ICE detainees. The capacity was
increased to 643 beds on November 21, 2003.

Facility Description

This 8-story concrete and steel building was
constructed in downtown San Antonio in early
1962, and served as Bexar County's jail until it was
vacated in early 1987. The exterior of the building

CENTRAL
TEXAS
DETENTION
FACILITY

San Antonio, Texas

was in good condition. However, the interior had
been allowed to deteriorate to such a degree that
one of the County’s original recommendations was
to completely demolish the interior of the structure
and rebuild it at a cost of $10-12 million. The GEO
Group's study revealed that the interior could be
salvaged and economically refurbished to house
offenders at a cost of $1.4 million. Renovation work
included a remodeled kitchen and laundry,
complete renovation of the air conditioning
systems, implementation of hot water to laundry
and housing areas, significant removal and
relocation of bar grate partitions and steel bunks,
modernization of administrative support areas,
complete rehabilitation of surveillance and
detection systems, complete overhaul of five
existing elevators, a general cleanup, painting, and
redecoration of the entire interior. The systems
within the facility now meet all local, State, and
Federal regulations. Incorporated into the redesign
were changes that allowed for the direct
supervision method whereby unarmed officers
move freely among the offenders, thus maintaining
order and security. -

Accreditation

The CTDF began operations in January of 1989,
and within five months was certified by the Texas
Commission on Jail Standards as being in
compliance with their standards. Just seven
months after opening, the medical services
program was accredited by the National
Commission on Correctional Health Care
(NCCHC). NCCHC re-accredited the facility’s
medical services in February 1998 and again in
July 2001. The GEO Group has recently cancelled
NCCHC due to client’s non-requirement.

Geo

Rev. 7/7/06
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GCe®

The GEO Group, Inc.

CENTRAL TEXAS DETENTION FACILITY
San Antonio, Texas

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type: This facility operates under multiple contracts for beds for various
government clients:

US Marshals Service

Competitive |:| Sole Source

*The GEO Group San Antonio provides correctional management services to the USMS
through an Inter-Governmental Agreement (IGA) between Bexar County, Texas and the
USMS

Awarded as a follow-on contract Yes |:] No

U.S. Immigration and Naturalization Service

Competitive l:] Sole Source

*The GEO Group San Antonio provides correctional management services to the ICE
through an Inter-Governmental Agreement (IGA) between Bexar County, Texas and the INS

Awarded as a follow-on contract | v | Yes r | No

(2) Change Orders/Modifications to Contract

U. S. Marshals Service

The U.S. Marshals Service contract with Bexar County (IGA) is a sole source contract. The GEO
Group, Inc.’s Central Texas Detention Facility provides housing for federal prisoners. The contract
was renegotiated, and the per diem was increased from $40.00 per day to $47.27 per day. The cost

increase was based on services required and bed availability in Bexar County.

SuppBOP360



Bureau of Immigration and Customs Enforcement (BICE)

The Bureau of Immigration and Customs Enforcement contract with Bexar County (IGA) is a sole

source contract. The GEO Group, Inc.’s Central Texas Detention Facility provides correctional

services for detainees. The current rate of per diem as of 12/30/02 is $47.27.

(3) Accreditation

American Correctional Association (ACA)

Initial Accreditation Date: | N/A

National Commission on Correctional Health Care (NCCHC)*

Initial Accreditation Date: | October 1989 Score:
Re-Accreditation Date: | January 1992 Score:
Re-Accreditation Date: | February 1995 Score:
Re-Accreditation Date: | June 1998 Score:
Re-Accreditation Date: | November, 2001 Score:

*The Central Texas Detention Facility Medical Department is no longer seeking accreditation

by the NCCHC.

Southern Association of Colleges and Schools (SACS)

| Score:

[ ]

Pass
Pass
Pass
Pass
Pass

Initial Accreditation Date: | N/A Score: |:_—|
(4) Facility/Institution Biographical Statistics

Population Capacity: 652

Population Security Level

As of 02/09/06

Maximum Medium Minimum

U.S. Marshals Service (Male) 310

U.S. Marshals Service (Female) 25

U. S. Marshals Service (S.D. Males) 111

U.S. Marshals Service (S.D. Female) 78

Bureau of Immigrations and Customs

Enforcement (BICE) (Male) 111

Bureau of Immigrations and Customs

Enforcement (BICE) (Female) 17

Bexar County Inmates

11(we no longer
have these 11
inmates)

TOTALS:

652
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| Staff Complement
Executive Office 3.00
Business/Clerical/Support 7.00
Maintenance 5.00
Health Services 13.80
Programs/Classification 8.00
Food Services 6.00
Correctional Supervisors 13.00
Correctional Officers 109.60

TOTAL

Quality control is achieved by continuous self-monitoring by facility staff and periodic audits are

conducted by the client agency.

(5) Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three
priorities of prison management: 1) safety of the public, 2) safety of employees and visitors,

and 3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of this

facility in the provision of high quality, safe and secure correctional services.

(6) Problem Encountered/Corrective Action/Resolution

Contained in this section are brief narratives of a problems or concerns identified in the course
of operations of this facility with an associated resolution/corrective action. As a Company, we
take our “lessons learned” and incorporate them into our daily operations to ensure continued

high quality service to our client agencies.
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Performance/Process Improvement -
o] [HER A\ [SM Central Texas Detention Facility
DEVCNO Nl CY1 I August 2005

Brief Narrative of Problem

In the month of August 2005, Immigration Customs Enforcement (ICE) removed 100% of their

Inmates from the CTDF. Immigration Customs Enforcement (ICE) removed their inmates from the
CTDF due to the opening of a new ICE Facility in Pearsall. Texas.

Resolution/Corrective Action

The GEO Group, Inc. — CTDF — established contacts with Southern District U.S. Marshal Service
Working to assist them in the housing of Southern district USMS inmates. The CTDF immediately
filled the vacancies that occurred when ICE moved their inmates. The need for bed space for
Southern District U.S. Marshal inmates enabled the facility to mutually benefit and maintain this
facility's revenue that far exceeded our budgeted revenue. :

Contracting Agency Name IGA/ICE.U.S. Marshal Service
Southern District U.S. Marshal Service

Agency Contact Southern District U.S. Marshal Service
Gene Diaz
Agency Address 1701 West Business Hwy 83

Suite 100

McAllen, Texas 78501

Contact Telephone Number [ERISYAGIERS
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CENTRAL VALLEY MODIFIED COMMUNITY
CORRECTIONAL FACILITY

a

Client: California Department of Corrections &
Rehabilitation

Location: McFarland, Kern County, California

Contract Duration: Contract award 08/20/96: 10 year
contract with negotiations every two years for language
and finances. Current period in force through
December 2007.

Background

The Central Valley Modified Community Correctional
Facility is a medium security facility designed to house
medium custody inmates or parole violators for the
California Department of Corrections who are
designated as Level Il custody grades. The facility
received complete community support with The GEO
Group, Inc. becoming one of the city's largest
employers. The GEO Group, Inc. made a commitment
to local residents to recruit locally; over 80% of the
facility staff were hired from McFarland and the
surrounding communities.

Scope of Work

The Central Valley Modified Community Correctional
Facility accepts inmates who meet the inmate
screening criteria and provides educational, vocational
and counseling opportunities to include drug and
alcohol counseling, pre-release instruction, life/social
skills development programs, English as a Second
Language (ESL), GED instruction, and computer
programming.

Facility Description

Each 114,450 sq. ft., single-story masonry building
was financed, designed and built by The GEO Group,
Inc. on 20 acres of land. It has the capacity to house
550 male, medium custody inmates. It contains a fully
equipped health care unit and rooms for classroom

instruction, counseling, and visitation. Educational
areas include a computer laboratory, library, and
indoor and outdoors recreational areas. A fully
equipped kitchen provides meal services for all
inmates and staff. The facility is designed to provide a
buffer zone of outdoor plants and architectural designs
to fit in the existing environment. Housing units are
designed so that inmates may move about freely under
the direction of unarmed officers who monitor their
activities and movements between areas.

The facility design enables modern correctional
techniques such as direct supervision. The building’s
perimeter and control centers utilize state-of-the-art
electronic surveillance and detection techniques.
Security enhancement measures include a central
control room that contains CCTV monitors allowing
staff to survey the interior as well as perimeter areas,
and a microwave detection system to monitor the
perimeter fence.

Accreditation

While this facility operates in compliance with
American Correctional Association (ACA) Standards,
the Client (CDC) has requested, in the past, that ACA
accreditation not be pursued.
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GCe®

The GEO Group, Inc.

CENTRAL VALLEY MODIFIED COMMUNITY
CORRECTIONAL FACILITY
McFarland, California

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source I:I
Awarded as a follow-on contract |:| Yes No

(2) Change Orders/Modifications to Contract

Amendment 1, March 1997 (Approved March 2, 1999)

Contract amended, as previously agreed through Side-Bar, to reflect accurate contract term
(based on facility construction and activation periods); modify various provisions; reform cost
and equipment provisions to state the true understanding of the parties; and revise various
exhibits to bring conformity with cost changes.

Amendment 2, April 1998 (Approved December 1999)

Contract amended to provide a 2.71% COLA increase and reflect the average design capacity
and overcrowding beds to be provided by contractor. Three (e) staff positions were added due to
overcrowding requirements.

Amendment 3, May 25, 2001 (Approved September 18, 2001)

Contract amended to include 1) Computer Software Language, 2) Contract Closeout Language,
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3) Employee misconduct language, 4) Confidentiality of data language and 5) Union organizing/
activities language.

Amendment 4, June 2002 (Approved January 3, 2003)

Contract amended to 1) Increase/encumber funds for increased energy costs, 2) Revise Wording.
of original contract re: “Conflict of Interests,” 3) Add provision re: air and water pollution and
4) Provide information on all sub-contractors and consultants.

Amendment 5, June 2005

Contract amended to 1) The contractor’s name is changed to the GEO Group Inc. All references
to Contractor’s former name, Wackenhut Corrections Corporation, are hereby changed by this

reference.

(3) Accreditation

The client has specifically requested that GEO not seek ACA Accreditation at this
facility.

American Correctional Association (ACA)

Initial Accreditation Date: | N/A | Score: I_—_l

National Commission on Correctional Health Care (NCCHC)

Initial Accreditation Date: | N/A | Score: |:]

Southern Association of Colleges and Schools (SACS)

Initial Accreditation Date: | NA | Score: :

(4) Facility/Institution Biographical Statistics

Population Capacity: 640
Population Security Level Maximum Medium Minimum
As of 12/31/05 412 121
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| Staff Complement
Executive Office 1.50
Business/Clerical/Support 10.50
Maintenance 1.50
Health Services 1.60
Programs/Education 8.50
Food Services 6.00
Correctional Supervisors 10.00
Correctional Officers 72.20

TOTAL

Quality control is achieved by continuous self-monitoring by facility staff and periodic audits

are conducted by the client agency.

(5) Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three
priorities of prison management: 1) safety of the public, 2) safety of employees and visitors

and 3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of

this facility in the provision of high quality, safe and secure correctional services.

(6) Problems Encountered/Corrective Action/Resolution

Contained in this section is a brief narrative of a problem or concern identified in the course of
operations of this facility with an associated resolution/corrective action. As a Company, we
take our “lessons learned” and incorporate them into our daily operations to ensure continued

high quality service to our client agencies.
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Performance/Process Improvement

A [N @\ 7\ (S Central Valley Modified Community Correctional Facility
Date of Problem X |

Brief Narrative of Problem '

Due to the State inmate population being so diversified by race and gang affiliation, we were
experiencing ongoing problems with only having one (1) TV set in each housing unit and
accommodating all the different groups.

Resolution/Corrective Action

We purchased two (2) new sets per housing unit and had all three (3) sets placed on headphone
status only with the use of FM transmitters. This eliminated a lot of racial tension and confusion on
the television schedule and greatly reduced the noise levels in all housing units.

Contracting Agency Name California Department of Corrections

Agency Contact Pamela Prudhome
Agency Address 1515 S. Street

Sacramento, CA. 94283

Contact Telephone Number  [ENIRYAQIEY()
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CLEVELAND
CORRECTIONAL
CENTER

Cleveland, Texas

Client: Texas Department of Criminal Justice
Location: Cleveland, Liberty County, Texas

Contract Duration: January 1, 1999 to April 1, 2003
with (2) one-year extensions. Extension to 12/31/03.
Additional extension to 01/15/04. New Contract
01/16/04-01/15/09 (includes 3 year base plus (2) one-
year options.

Background

In Fall 1998, the Texas Department of Criminal Justice
(TDCJ) was given 90 days notice that the operator of
the Cleveland Correctional Center would not be
renewing its contract. TDCJ immediately released an
RFP soliciting management and operational services
to commence January 1, 1999. The GEO Group
responded with a competitive proposal, won the
contract, and assumed full responsibility for the daily
operations and management of the center within 30
days of contract signing.

Scope of Work

The GEO Group (GEO) effected an efficient and
smooth transition from the existing operator to full
operation under GEO direction in less than a month.
To facilitate events, GEO placed a transition team in
Cleveland within days of the contract signing that
included the TDCJ-approved Facility Administrator, the
Assistant Facility Administrator, and GEO Vice-
President of Operations. The Chief of Security was the
next to join the team. Transition issues included
assigning an administrative team, retaining qualified
staff, hiring needed staff members, introducing staff to
the new management, initializing training, and
familiarizing staff with GEO’s policies and procedures
through orientation activities. Completing the
transition, GEO had to inventory existing supplies and
equipment, locate local suppliers, order and replace
missing or needed items, establish facility accounts,
upgrade the computer systems, complete the
operational plan, establish mutual aid agreements,
establish  relationships  with  local community
organizations, and assume full control.

The Cleveland Correctional Center accepts 'minimum
security adult male offenders from TDCJ who are

within three years of parole. GEO provides programs
and services that include: academic education
programs,  vocational training, facility = work
assignments, a community service squad, cognitive
and life skills/pre-release training, substance abuse
programs, counseling services, medical, dental and
mental health care, food services, indoor and outdoor
recreation, transportation, visitation, and religious
programs. GEO also provides a library, a commissary,
and television and radio availability.

Facility Description

The Cleveland Correctional Center was an existing
facility when GEO took over operational responsibility.
The Center is 520-bed all cellblock construction
housed in a single two-story building built in 1989. The
building has five cellblocks housing 56 inmates, six
cellblocks housing 40 inmates, nine segregation cells,
a dining hall that seats 180, twelve day rooms, and an
inside gym. Each day room has two televisions, tables
for four, and games. There is also a day room for the
segregation cells with no TV or games. The inside
gym includes a craft shop, basketball goals, and
weights. There are two outside recreation areas with
basketball goals located on opposite sides of the gym.
One has track, baseball, handball, volleyball, weights,
and horseshoes. Programming space includes five
classrooms, two vocational rooms, and a greenhouse.
GEO’s responsibility is to maintain the physical
structure and tangible property within in good repair
and working order and condition such that the facility
meets all applicable safety and fire codes.

Accreditations

The facilty was accredited by the American
Correctional Association (ACA) in January 2001 with
an outstanding score of 100% and again in January
2005 with a score of 99.7%. Accreditation by the
Southern Association of Colleges (SACS) was
awarded in December 2002. Accreditation "was
received from the National Commission on
Correctional Healthcare (NCCHC) in February 2000,
however, health services are now provided by UTMB
under a separate contract with the state.

GO
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GCe®

The GEO Group, Inc.

CLEVELAND CORRECTIONAL CENTER
Cleveland, Texas

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source I:I

Awarded as a follow-on contract | | Yes | | No

(2) Change Orders/Modifications to Contract

The GEO Group assumed the management of this facility as a result of a competitive bid situation.
This contract went into effect January 16, 2004 as a continuation of a contract initially awarded on
December 31, 1998. Modifications of Contract include the following:

o M-001
Letter of Agreement regarding identification of deficiencies in physical structure of
facility.

o  M-002
A. Replace Exhibit J.8, Staffing Plan dated 1/16/04 with revised Exhibit J.8, Staffing
Plan dated 4/28/04, which provides a Key related to Training;
B. Replace Exhibit J.10, State Owned Equipment (SOE) Category Definitions, which
revises Category 4 and Category 6;
C. Revise Section J, List of Exhibits, J.11 to read as List of Files, Records and Logs
Identified for Retention; and
D. Replace Exhibit J.11, List of Files, Records and Logs Recommended for
Retention with Exhibit J.11, List of Files, Records and Logs Identified for Retention.
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M-003

The GEO Group, Inc. is authorized to subcontract with BENCO Systems, Inc., a
qualified contractor, to install a fire alarm system at the Cleveland Correctional
Center (the “Facility”) as per proposal from the subject contractor.

A. The GEO Group, Inc. shall be responsible for all costs associated with the
purchase and installation of the fire alarm system and will not seek reimbursement or
compensation from TDCJ.

B. The fire alarm system shall be owned by TDCJ and shall remain installed at the
Facility upon termination of the Contract.

C. No modification to the proposal shall be permitted without prior written approval
of TDCI.

D. TDCIJ reserves the right to inspect work associated with this installation at any
time.

E. The GEO Group, Inc. shall provide CID-Private Facilities with written notice that
the work is completed.

F. CID-Private Facilities shall coordinate a final on-site inspection of the work by the
Facilities Division. Upon completion of the final inspection and approval of the work
by the Facilities Division, CID-Private Facilities shall provide The GEO Group, Inc.
with written notice that the work is accepted by TDCJ.

G. TDCIJ does not require the purchase of the full coverage warranty described in the
bid from BENCO Systems, Inc.

M-004

A. The total funding for the contract period of September 1, 2004 through August 31,
2005 shall not exceed $5,891,589.60.

B. In accordance with Section B.2, Pricing Schedule, the daily per diem rate will be
$30.66 for the contract period of September 1, 2004 through January 15, 2005 and
$31.27 for the contract period of January 16, 2005 through August 31, 2005.

(3) Accreditation

American Correctional Association (ACA)

Initial Accreditation
Re-Accreditation

Southern Association of Colleges and Schools (SACS)

Initial Accreditation

Date:
Date:

Date: | December 2002

January 2001

January 2005

Score:
Score

Score:

100%

99.7%
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(4) Facility/Institution Biographical Statistics

)

Population Capacity: . 520

Population Security Level Maximum Medium Minimum
| As of 6/30/05 520
I Staff Complement

Executive Office 4.00

Business/Clerical/Support 17.00

Maintenance 3.00

Health Services 0

Programs/Education 11.00

Food Services 5.00

Correctional Supervisors 11.00

Correctional Officers 74.00

TOTAL

Quality control is achieved by continuous self-monitoring by facility staff and periodic audits

are conducted by the client agency.

Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three

priorities of prison management: 1) safety of the public, 2) safety of employees and visitors,

and 3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of

this facility in the provision of high quality, safe and secure correctional services. Since the

initial contract, there have been no instances of escape, food/work strike, or disturbances.
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(6) Problem Encountered/Corrective Action/Resolution

Contained in this section is a brief narrative of a problem or concern identified in the course of
operations of this facility with an associated resolution/corrective action. As a Company, we
take out “lessons learned: and incorporate them into our daily operations to ensure continued

high quality service to our client agencies.
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Performance/Process Improvement
NS (MR @\ /(S8 Cleveland Correctional Center
DEYCHI NI T September 23, 2005

Brief Narrative of Problem

In mid September the National Weather Service warned that the Texas coast would be the target

of a major hurricane. The result was a mandatory evacuation ordered for Liberty County. The

evacuation posed the threat of a staffing shortage for the facility. On September 23, 2005 the

Texas coast was hit by Hurricane Rita. The Cleveland Correctional Center was in the path of winds

in excess of 100 mph. Electrical service was lost for eight days. The heat index soared to 110

degrees. The Cleveland Facility had to provide security and care for 520 offenders. A few days

into the event, a water leak in the emergency generator began spraying water at a concerning

rate.

Resolution/Corrective Action

The planning and preparation for the hurricane was a major component of the resolution. Prior to

the storm, food, fuel and supplies were ordered. Equipment was tested. Loose items were

placed inside wile windows were boarded. The announcement of the mandatory evacuation

caused a major concern about the ability to staff the facility. All employees were told that they and

their immediate families were welcome to ride out the storm at the facility. The visiting room and

the education department became makeshift accommodations for employees and families.

Numerous staff accepted the invitation and there was an excess of staff available throughout the

event.

On Friday September 23, 2005 employees came to work with bedding, food and family members.

The storm was to make land fall that night. The traffic on US 59 in front of the facility was

gridlocked.

Everyone was supportive of one another and the efforts to succeed. Several employees

entertained and comforted the children. Others insured that the building was well secured. At

daybreak on Saturday morning the unit was being pounded by winds and rain. We had lost

electrical power. The facility remained secure as everyone continued to perform their duties with

emergency lights. The news of days, perhaps weeks, without power was alarming. Preparation of

meals for staff and offenders was one of the major activities for the first couple of days. The

davtime temperatures and humidity rose until the heat index reached 110 degrees. The facility felt

like an oven. The uniform for staff included a wet towel around everyone's shoulders. Each

morning and afternoon the Major and Assistant Warden went into every living area in the facility to

share whatever news was available with the staff and offenders. This seemed to be a major

reason for the cooperation of the offenders. By Monday the key staff members began to take

turns checking for damage at their own homes. On Tuesday the sixteen year old emergency

generator began to leak water. Within a few hours the drips became a stream of water shooting

out twenty feet. A garden hose was inserted into the radiator and water pressure turned on full
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force. Read Smith, Central Regional Director of Operations, located a backup generator that we
would receive within 24 hours.

The assistance of the Regional Office was fantastic. Arrangements were made for generator fuel.
Warden Butch Head sent a “care package” of ice, meat and supplies that increased the guality of
life significantly. Warden Richard Clark delivered a bar-b-que pit that made hot meals possible.
The facility survived eight days with out electricity. Even then, there was not food or fuel available
in Liberty or surrounding counties for day to come. Fortunately, we were able to provide
wholesome meals and reasonable care for employees, their families and the offenders.

It would take volumes to accurately describe the hour to hour challenges, and the individual and
aroup efforts to solve them. The atmosphere of team work was uncanny. This staff was working

in dreadful conditions, yet maintained their professionalism and their dedication to provide humane
conditions for everyone affected. A testimony to the sincere efforts of the staff was evidence by
the fact that during the power loss, there were no disciplinary cases filed on offenders and there
was not a single grievance filed by an offender.

Contracting Agency Name Texas Department of Criminal Justice

Agency Contact Jon Gilbert
Agency Address 2501 Lake Road, Suite 1

Huntsville, Texas 77340

Contact Telephone Number  FCEDERYEPAYLS
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Client
Texas Youth Commission

Location
Bronte, Coke County, Texas

Contract Duration

Awarded 6/23/94. Original contract 10/1/94 to
9/30/96 (unlimited two year renewals). Extension
10/1/96 to 2/28/97. Renegotiated 3/1/97 to 2/28/99
(renewed every 2 years for 12 years; unlimited
after that time. Renegotiated 3/31/99 and again
3/31/01 to 3/31/03. Current contract runs from
04/01/03 to 03/31/04 to 08/31/04. A new contract
was signed on 09/03/04 for a two year period
ending 08/31/06.

Background

GEO was awarded a contract for the design,
construction, operation, and management of a 96-
bed residential facilty for female juvenile
offenders. The focus of the facility is to provide a
therapeutic program in a secure environment and
to provide a full spectrum of programs for this
specialized population. In May 1997, the resident
capacity increased to 104.

In August 1998, the facility began a transition to
house 200 male juvenile parolee offenders.
Original construction began in July 1994. The first
female offender was received at the facility on
October 1, 1994. The first male arrived at the
facility on October 20, 1998. After December 1,
1998, the facility housed only male juvenile
offenders.

The Center has twice been named “Contract
Facility of the Year” by the Texas Youth
Commission at its Annual Training Conference.
The first award came in 1999 and the most recent
was on June 15, 2005.

COKE
COUNTY
JUVENILE
JUSTICE
CENTER

Bronte, Texas

Scope of Work
The Coke County Juvenile Justice Center is
designed to provide intensive short term

programming for male juvenile offenders whose
parole status has been revoked without
assignment of a minimum length of stay. The intent
is to provide the least restrictive intervention
available as a sanction for parole violation and
enable a youth to complete the program and be
successfully reintegrated into the community on
parole status within 180 days. The population
consists of male offenders between the ages of 13-
21 placed by the Texas Youth Commission.

Facility Description

The facility is approximately 78,000 square feet
located on 5.6 acres with eight housing dorms with
a total of 200 beds. All housing areas include
multiple occupancy cells, housing 24 to 28
juveniles with dayrooms and group rooms. Support
areas consist of intake/release processing,
medical, kitchen, laundry, education and
gymnasium. Administrative areas include offices,
records, visitation and an outdoor patio to be
shared by youthful offenders and visitors.

Accreditation

The facility was named the “Contract Facility of the
Year” by the Texas Youth Commission in 1999 and
again in 2005. The medical unit was certified by
the National Commission on Correctional Health
Care (NCCHC) in October 1996 and was re-
accredited in October 1999 with an outstanding
score of 100% and again received a score of 100%
when it was re-accredited in 2003. Accreditation
was cancelled in 2004 as Texas Tech University
now provides for offender health care at the facility.
This is the first time that GEO has partnered with
Texas Tech to provide these services.

GCECO®

Rev. 7/7/06
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GC®

The GEO Group, Inc.

COKE COUNTY JUVENILE JUSTICE CENTER
Bronte, Texas

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source [_—_I
Awarded as a follow-on contract Yes v | No

(2) Change Orders/Modifications to Contract

The original contract (1994) was for two (2) years with unlimited two-year renewals.

Amendment 1 - This facility then entered into a new contracf with the Texas Youth Commission
March 1, 1998, expiring February 28, 1999. The contract called for reduction in required Juvenile
Correctional Officers staffing from a ratio of 1:5 to 1:8. The new contract included the addition of a
security unit and an increase in population by eight (8) residents bringing the total number of resident
beds to 104. The changes resulted in lowering'of the per diem rate by approximately $6.00 per
day per resident.

Amendment 2 - August 10, 1998. This amendment increased the juvenile population from 104
females to 200 males. The per diem was decreased by approximately $15.04.

Amendment 3 — October 1, 1998 — Change of per diem amount.

Amendment 3 — March 1, 1999 — Contract extension through March 31, 1999.

Contract renewed from April 1, 1999 through March 31, 2001.

Contract renewed from April 1, 2001 through March 31, 2003.
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Amendment 4 - Contract extended from March 31, 2003 through May 31, 2004.

Amendment 5 - Contract extended from June 1, 2004 to August 31, 2004.

Contract renewed from September 1,2004 to August 31, 2006.

(3) Accreditation

American Correctional Association (ACA)

Initial Accreditation Date:
Re-Accreditation Date:

February 1997

April 2000

National Commission on Correctional Health Care (NCCHC)

Initial Accreditation Date:
Re-Accreditation Date:
Re-Accreditation Date:

Southern Association of Colleges and Schools (SACS)

September 1996

October 1999

August 2003

Score: | 99.00
Score: | 95.30
Score: | Pass
Score: | Pass
Score: | Pass

Initial Accreditation Date: | N/A
* Contracted through Bronte Independent School District

(4) Facility/Institution Biographical Statistics

| Score: |:l

Population Capacity: 200
Population Security Level Maximum Medium Minimum
As of 6/30/05 201

| Staff Complement
Executive Office 3.00
Business/Clerical/Support 7.72
Maintenance 3.00
Health Services-Outsourced to Texas Tech N/A
Programs/Education 16.00
Food Services 7.88
Correctional Supervisors 14.00
Correctional Officers 103.87

TOTAL

periodic audits are conducted by the client agency.

Quality control is achieved by continuous self-monitoring by facility/regional staff and
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(5) Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three
priorities of prison management: 1) safety of the public, 2) safety of employees and visitors,

and 3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of

this facility in the provision of high quality, safe and secure correctional services.

(6) Problem Encountered/Corrective Action/Resolution

Contained in this section are brief narratives of problems or concerns identified in the course of
operations of this facility with an associated resolution/corrective action. As a Company, we
take our “lessons learned” and incorporate them into our daily operations to ensure continued

high quality service to our client agencies.
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Performance/Process Improvement

A\ (M NALVA[S8 Coke County Juvenile Justice Center
Date of Problem [PA[S

Brief Narrative of Problem ’

Compliance monitoring through the Quality Control Program was producing uneven results.
This was determined to be a result of using multiple staff assigned to complete various
departmental audits on an irregular basis. This approach did not allow for continuity of
monitoring nor did it allow the staff involved to gain any in-depth understanding of the audit
tool, familiarity with the various department procedures, or maintain consistent follow-up.

Resolution/Corrective Action

Beginning at the first of the year, the facility converted to utilizing a single accountable
individual for QCP monitoring and tracking. The staff selected was educated about all facility
departments and effective auditing. This conversion resulted in excellent regional audits,

a revised audit tool that reflects the facility operations, and highest scoring client audits in the
facility’s history.

Contracting Agency Name Texas Youth Commission

Agency Contact Valerie Jones
Agency Address 7055 US Hwy 277/PO BOX 700

Bronte, TX 76933

Contact Telephone Number  [RYAR-IRIPAN
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DESERT VIEW MODIFIED COMMUNITY
CORRECTIONAL FACILITY

Adelanto, California

Client: California Department of Corrections and
Rehabilitation

Location: Adelanto, San Bernardino County,
California '

Contract Duration: Contract award 08/18/96: 10
year contract with negotiations every two years for
language and finances. Current period in force
through December 2007.

Background

The Desert View Modified Community Correctional
facility is a restricted, medium security facility
designed to house parole violators for the
California Department of Corrections. Average
length of stay is up to 18 months. The project
received complete community support, and The
GEO Group, Inc. is one of Adelanto’s larger
employers. The GEO Group, Inc. made a
commitment to local residents to recruit locally, and
over 80% of the facility staff has been hired from
Adelanto and surrounding communities.

Scope of Work

The Desert View Modified Community Correctional
Facility accepts technical parole violators and
offers educational, vocational and counseling
opportunities that include pre-release and
life/social skills development programs.

Facility Description
The 114,500 sq. ft., one-story masonry building
was financed, designed and built by The GEO

Group, Inc. on 20 acres of land. It has the capacity
to house 568 male parole violators. It has a well-
equipped health care unit and rooms for classroom
instruction, counseling, and visitation. Educational
areas include a computer laboratory, a library, and
indoor and outdoor recreational areas. A fully
equipped kitchen provides meal service for all
inmates and staff. The facility is well furnished and
dayrooms and dormitory sleeping areas are clean
and comfortable.

The facility design enables modern correctional
techniques such as direct supervision. The building
perimeter and control centers utilize state-of-the-art
electronic surveillance and detection techniques.
Security enhancement measures include a central
control room that contains CCTV monitors allowing
staff to survey interior as well as perimeter areas.
Housing units are designed so that inmates can
move about freely under the direction of unarmed
officers who monitor their activities and movement
between areas. The building was constructed at a
cost of approximately $11.5 million or $21,000 per

“bed including land and all development costs.

Construction was completed in one year and was
fully operational 90 days thereafter.

Accreditation

While this facility operates in compliance with ACA
Standards, the Client has requested that ACA
accreditation not be pursued.

GCO®

Rev .7/7/06
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GO

The GEO Group, Inc.

DESERT VIEW MODIFIED
COMMUNITY CORRECTIONAL FACILITY
Adelanto, California

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source |:|

Awarded as a follow-on contract L | Yes I \ | No

(2) Change Orders/Modifications to Contract

This facility began taking inmates December 16, 1997. There have been no substantive
changes/modifications to the Contract since operation began. There has been one Side-Bar

Agreement to contract Number R96.406 (Desert View).

Amendment 1, March 1999 - Contract amended, as previously agreed through Side-Bar, to reflect
accurate contract term (based on facility construction and activation periods); modify various
provisions; reform cost and equipment provisions to state the true understanding of the parties; and
revise various exhibits to bring conformity with cost changes.

Amendment 2, December 1999 — Contract amended to reflect contract language, reimbursement for
“Use of Force” equipment, cost of living adjustment, number of design capacity and overcrowding
beds and encumber funds for Fiscal Years 1999 through 2001.

Amendment 3, July 2001 — Contract amended to encumber funds for FY 2001/2002, 2002/2003 and

related exhibits and provisions to the General Terms and Conditions.

SuppBOP386



Amendment 4, December - Contract amended to add funds for increased energy costs for Fiscal
Year 2002/2003 and to encumber funds (including increased energy costs) for Fiscal Year
2003/2004.

Amendment 5, December — Contract amended to change the name of contractor (The GEO Group,

Inc.) to encumber funds for services and increased energy costs.

(3) _Accreditation:

The client has specifically requested that The GEO Group, Inc. not seek ACA Accreditation
at this facility.

American Correctional Association (ACA)

Initial Accreditation Date: | N/A , j Score: |:]

National Commission on Correctional Health Care (NCCHC)

Initial Accreditation Date: | N/A | Score: l:l

Southern Association of Colleges and Schools (SACS)

Initial Accreditation Date: | N/A | Score: l:

(4) Facility/Institution Biographical Statistics

Population Quantity: 568
Population Security Level Maximum Medium Minimum
As of 12/31/03 558

I Staff Complement
Executive Office 2.00
Business/Clerical/Support 12.00
Maintenance 2.00
Health Services 2.60
Programs/Education 10.00
Food Services 6.00
Correctional Supervisors 11.00
Correctional Officers 72.80

TOTAL

SuppBOP387
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(6)

Quality control is achieved by continuous self-monitoring by facility staff and periodic audits

are conducted by the client agency and Regional office.

Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three
priorities of prison management: 1) safety of the public, 2) safety of employees and visitors,

and 3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of

this facility in the provision of high quality, safe and secure correctional services.

Problem Encountered/Corrective Action/Resolution

Contained in this section are brief narratives of a problems or concerns identified in the course
of operations of this facility with an associated resolution/corrective action. As a Company, we
take our “lessons learned” and incorporate them into our daily operations to ensure continued

high quality service to our client agencies.
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Performance/Process Improvement
AN AV Desert View MCCF, Adelanto, CA
DETCR A CT M May 2005

Brief Narrative of Problem

Canteen inventory problems due to combination of inadequate software and employee use of

software. Had exceeded functional limit of Canteen software and did not have budget funds to
replace with updated software.

Resolution/Corrective Action
Have outsourced Canteen function to Keefe Commissary Network who provides commissary
services including software and inmate accounting.

Contracting Agency Name California Department of Corrections.

Community Correctional Facilities Administration

Agency Contact Sue Tobik, Contract Administrator, Support Svcs.
Agency Address 151 “S” St., Room 212 North

Sacramento, CA 95814

Contact Telephone Number  [REIGRYARPVANS
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DICKENS COUNTY CORRECTIONAL CENTER

Spur, Texas

Client
Dickens County, Texas

Location
Spur, Texas

Contract Duration
Initial contract: August 1998 to August 2000.
Renewal contract: August 2001 to July 2016.

Background

This facility houses 489 adult minimum, medium,
and close-security inmates. The facility houses
and provides programming for inmates from
U.S. Immigration and Customs Enforcement,
Bureau of Indian Affairs, Federal Bureau of
Prisons, U.S. Marshals Service, and 40 cities
and counties throughout the states of Texas and
New Mexico.

Scope of Work v

This facility provides shortterm detention
services for numerous counties and federal
agencies. The facility provides religious
programming and recreation in addition to its
substance abuse education program. Inmates
participate in community service programs for
the County of Dickens and the City of Spur
including construction projects, painting and
mowing.

Facility Description

The Dickens County Correctional Center
consists of a 27,702 square foot Main Building,
which opened in 1991, and eight Annex
Buildings, which opened in 1994. The annex
buildings are 2,100 square feet each. The Main
Building consists of 15 discrete housing areas
(four of which are single-cell design, eleven of
which are multiple occupancy). The Annex
buildings consist of seven separate buildings
with dormitory-style housing.

The facility also includes a 4,001 square foot
medical and dental building, a 3,120 square foot
multi-purpose center, a 1,836 square foot
maintenance shop, a 145 square foot tower and
a 144 square foot tower. The facility includes
outdoor recreational facilities consisting of

‘basketball courts and exercise areas. It has

asphalt parking to accommodate 80 vehicles,
kitchen and dining facilities which can serve 500
persons, a laundry room with washer and dryer,
a library, classrooms, exercise rooms, storage
rooms a Vvisitation room and segregation
facilities. The perimeter of the facility is secured
with chain link fencing with roll/razor wire along
the top and other security features including
closed circuit television, security monitoring,
security lighting and doors controlled by security
electronic lock and unlock controls.

GeO

Rev. 7/7/06
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The GEO Group, Inc.

DICKENS COUNTY CORRECTIONAL CENTER
Spur, Texas

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source :I

Awarded as a follow-on contract |7X J Yes | | No

(2) Change Orders/Modifications to Contract

All Contracts were awarded from August 2002 to manage a 489 bed facility to house adult males

and females for various Texas and New Mexico counties and the USMS IGA.

There has been one Amendment to the USMS IGA
o Amendment 1 — April 2005 — Changes to the per diem rate.

(3) Accreditation:

Texas Jail Commission

Initial Accreditation Date: | August 1991 | Score: |:|
(4) Facility/Institution Biographical Statistics
Population Capacity: 489
11/10/05
Population Security Level Maximum Medium Minimum Low
As 11/10/05 0 0 0 0
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|7Staff Complement
Executive Office
Business/Clerical/Support/Personnel
Maintenance
Health Services
Programs/Education/Training
Food Services
Case Management
Correctional Officers
Other

(o))
oO|lo|v|o|O|— || ]|W|Ww

(o]

TOTAL

Quality control is achieved through continuous self-monitoring. A specially designated Facility
Quality Assurance Coordinator directs and oversees internal audits, while external audits are

conducted by The GEO Group and the contracting counties.

(5) Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three
priorities of prison management: 1) safety of the public, 2) safety of employees and visitors,

and 3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of

this facility in the provision of high quality, safe and secure correctional services.

(6) Problems Encountered/Corrective Action/Resolution

Contained in this section is a brief narrative of a problem or concern identified in the course of
operations of this facility with an associated resolution/corrective action. As a Company, we
take our “lessons learned” and incorporate them into our daily operations to ensure continued

high quality service to our client agencies.
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Performance/Process Improvement
Z/:Xe{ [N NAVAN (S8 Dickens County Correctional Center
DEVCN T 12/1/2005

Brief Narrative of Problem

Transportation requirements were so demanding and were not cost effective for the facility
for unscheduled pickups and releases.

Resolution/Corrective Action

All contracts require the facility to transport incoming and outgoing inmates coordinating
with our contracts on scheduled pick ups and releases and routes help the facility reduce
transports to be more cost effective but maintain contract compliance and services.

Contracting Agency. Name U.S. Marshals Service, Northern District of Texas

Agency Contact Ronnie O'Neal,
Supervisory Deputy
USMS- Northern District of Texas

Agency Address 1205 Texas Ave.
Lubbock, TX. 79401-4001

Contact Telephone Number IR YPEI(IS
FX: 806-472-7661
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EAST MISSISSIPPI CORRECTIONAL FACILITY

Meridian, Mississippi

Client: East Mississippi  Correctional  Facility
Authority, Mississippi Department of Corrections

Location: Meridian, Lauderdale County, Mississippi

Contract Duration: 5 years initially beginning April
1999. Contract renegotiated in August 2002 for a
period of two years to provide for a 250-bed increase.
Extended to 06/30/04. Additional extensions to
09/01/04 and 01/15/05; 01/15/05-03/01/05; 03/01/05-
04/15/05;  04/15/05-09/01/05-11/30/05;  02/28/06.
Extension to 08/31/06.

Background

The GEO Group was selected by the East Mississippi
Correctional Facility Authority on behalf of the State
~ to negotiate a contract to design, construct, finance
and manage a 500-bed, all cell mental health
correctional facility for the purpose of housing a
predominately “Special Needs” population. The
facility's 500 cells can be readily adapted to
accommodate up to 1,000 state inmates. Capacity
was increased to 750 beds in August 2002 and was
again increased to 875 in October 2004. Current
capacity is 1,000.

Scope of Work
The GEO Group served as the prime developer for
both the design/build phase and the

management/operations phase of the project. The
GEO Group’s in-house team of correctional design,
construction and prison management experts, in
conjunction  with the Mississippi-based White
Construction and Dale & Associates, ensured a
timely and efficient delivery of the project.

The mission of the facility is to provide a secure, cost-
effective environment capable of accommodating
“Special Needs’ inmates in a secure setting that

maximizes the opportunity for personal development
and positive treatment. The population consists of
minimum, medium and maximum  security
classifications of male inmates who require programs
addressing their psychological needs. The GEO
Group’s Health Services Division, teamed with our
wholly-owned subsidiary, Atlantic Shores Healthcare,
Inc. provides a planned program of comprehensive
health care, alcohol and drug dependency services,
group and individual therapy, as well as other
institutional health care programs.

Facility Description

The GEO Group maintains design and construction
oversight of this project to ensure full compliance with
all standards and requirements. A special medical
unit is designed consistent with the needs of the
population.

The 875 “Special Needs” inmates are maintained in
four housing units, each comprised of 125 cells
designed for easy transiton to double bed
occupancy. The overall layout of the facility allows for
direct line-of-sight observation, further enhanced by a
CCTV system. Facility design allows for cost-effective
utilization of security staff and thereby allows for
enhanced programmatic activities without significant
budgetary implications. A fully equipped kitchen
provides meals for inmates and staff. Indoor and
outdoor recreation is provided.

Accreditation

This facility was awarded accreditation by the
American Correctional Association (ACA) in May
2000 with an outstanding score of 100% and re-

accredited in April, 2003 with a score of 99.52%.

GO

Rev. 7/7/06
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The GEO Group, Inc.

EAST MISSISSIPPI CORRECTIONAL FACILITY
Meridian, Mississippi

CORPORATE EXPERIENCE

Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source I:l
Awarded as a follow-on contract |:| Yes No

(2) Change Orders/Modifications to Contract

Contract renewed effective on 09/01/04 for a 2 year period with 3 successive 1 year options.

(3) Accreditation

American Correctional Association (ACA)

Initial Accreditation Date: | May 2000 Score: | 100%
Re-Accreditation Date | April 2003 Score: | 99.52%
Re-Accreditation Date: | May 2006 Score:

National Commission on Correctional Health Care (NCCHC)

Initial Accreditation Date: | N/A Score:
Re-Accreditation Date

Southern Association of Colleges and Schools (SACS)

Initial Accreditation Date: | N/A | Score: I:]
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(4) Facility/Institution Biographical Statistics

Population Capacity: 907

Population Security Level Maximum Medium Minimum

(As of 6/30/05) 187 493 140
| Staff Complement

Executive Office 7.00

Business/Clerical/Support _ 13.00

Maintenance 3.00

Health Services ' 25.00

Programs/Education 24.00

Food Services 8.00

Correctional Supervisors 25.00

Correctional Officers 122.00

TOTAL

Quality control is achieved by continuous self-monitoring by facility staff and periodic audits are

conducted by the client agency.

(5) Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three
priorities of prison management: 1) safety of the public, 2) safety of employees and visitors, and

3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of this

facility in the provision of high quality, safe and secure correctional services.

(6) Problem Encountered/Corrective Action/Resolution

Contained in this section are brief narratives of a problems or concerns identified in the course of
operations of this facility with an associated resolution/corrective action. As a Company, we take
our “lessons learned” and incorporate them into our daily operations to ensure continued high

quality service to our client agencies.
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The GEQ Group, Inc.

Specific Occurrences Statistical >=m_<mmm

Facility Name & Location: East Mississippi Correctional Facility, Meridian, Mississippi

1889 2000 2001 2002 2003 2004 2005

Contract | Contract | Contract | Contract | Contract | Contract
Year1 Year2 | Year3 | Yeard | Year5 | Year6
CATEGORY Number Number Number Number Number Number Number Number Number Nutmber

=S NN TN NN NN NN N BTN A N A

ﬁ!‘!‘.‘!‘!‘!‘.‘lll
Disutance - 10 Innaies oo l.i.ilﬂ!..ill'

OTAL OF 3 CATEGORIES

' 10 inmates refused to retum o their housing area. Inmates wers placed in cusiody and processed according to State procedures..

2 29 inmates caused a Maijor Disturbance on Unit 1 D-pod, when they gained passession of the keys to the cell doors when Cfiicer Crawford left the keys
fayirg on the table in the dayroom area. e &
10 inmates caused a Major Disturbance on Unit 1 D-pod after offenders - wu/m anc = assaulted Officer Ervin
with 2 pipe and took the call door keys from him. There were 29 inmates assigned gm pod and only 10 took umﬂa the disterbance.

# On April 8th an inmate escaped from the facility after belng left on & recreation yard for over 5 hours. The inmate was apprehended on Agril 10th at

1500 hrs. On October 16th 2 inmates escaped by breaching the facility front gates. They were apprehended on Octeber 18th.
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Performance/Process Improvement

o (MR R AV [S8 East Mississippi Correctional Facility
Date of Problem A3

Brief Narrative of Problem

Inmates were able to circumvent the cell door locking mechanism by blocking the bolt receptacle in

In the door and then using a length of rope or string were able to fish the lock and open the door.

Resolution/Corrective Action

Security staff is now trained to check the door bolt receptacles during each 30 minute security

check to ensure it is not blocked. In addition, the post orders have been modified to include

language specific to these door checks. Lastly, all cell doors are being modified so that even if

the door bolt is blocked an inmate can not use rope or string to circumvent the lock.

Contracting Agency Name Mississippi Department of Corrections

Agency Contact Michael White, »
Director of Compliance for Private & Regional
Agency Address 723 North President Street

Jackson, MS 3920

(ofo] 1] 1ol I T T RN [V T PH: 601.359.5600
FX: 601.359.5776

SuppBOP400



FORT WORTH COMMUNITY CORRECTIONS CENTER
Fort Worth, Texas

Client

Texas Department of Criminal Justice (TDCJ),
Parole Division

Texas Department of State Health Services,
Council on Sex Offender Treatment (CSOT)

Location
Fort Worth, Texas

Contract Duration

Initial contract: September 1994-August 2005
Option period 1: September 2005-August 2007
Option period 2: September 2007-August 2009
CSOT: September 2005-August 2007

Background

The Fort Worth Community Corrections Center
(FWCCC), a minimum security facility, opened in
June of 1994. The facility received inmates
immediately upon its opening. This facility can house
up to 225 minimum security male and female
inmates. Staff is recruited from the local community
and local vendors are used as much as possible. As
a result, the facility contributes a significant amount
of money to the local economy through salaries and
purchase of goods and services.

Scope of Work

FWCCC  provides a community correctional
residential facility environment for offenders released
on parole. These offenders are sent to the facility to
obtain work skills that will provide them with a means
of support. The primary programmatic function is
offender employment. Offenders also attend life
skills classes, substance abuse education, sex
education and birth control, family therapy, pre-

employment workshops and new offender
orientation. )
Facility Description

The Fort Worth Community Corrections Center was
built with wood, concrete and stone. It houses
inmates in individual and multiple inmate rooms of
four, five, or six inmates.

Accreditation

The Fort Worth Community Corrections Center was
awarded the . highly prestigious award of
accreditation by the American  Correctional

Association (ACA) in August of 2003. It received an
audit score of 97.6%.

GeO

Rev. 7/7/06
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The GEO Group, Inc.

FORT WORTH COMMUNITY CORRECTIONS FACILITY
Fort Worth, Texas

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

TDCJ Contract # 696-PD-5-C0084

Competitive Sole Source |:|
Awarded as a follow-on contract I:‘ Yes No

CSOT Memorandum of Agreement

Competitive Sole Source _
Awarded as a follow-on contract Yes |:] No

(2) Change Orders/Modifications to Contract

Original Services Agreement:
Notated Services Agreement:

Amended Notated Services Agreement:

In the TDCJ contract, when Option I was executed, this was done with a built in 3% per
increase. This raised the basic per diem from $33.00 to $33.96. Option II has a built in 3%
per diem increase which will raise the basic per diem from $33.96 to $34.94.

Modification M-002 allowed for a change in the staffing pattern whereby the Security

SuppBOP402



Director’s position may be scheduled to float depending upon operational needs.

There are other modifications however, these relate to changes of a programmatic, i.e.

offender employment, nature.

(3) Accreditation

American Correctional Association (ACA)

Initial Accreditation Date: | August 11, 2003 Score:
Re-Accreditation Date Score:
Re-Accreditation Date: Score:

National Commission on Correctional Health Care (NCCHC)

Initial Accreditation Date: Score:

Re-Accreditation Date

Southern Association of Colleges and Schools (SACS)

Initial Accreditation Date: | J Score:

(4) Facility/Institution Biographical Statistics

Population Capacity: 225

Population Security Level

97.6%

Maximum Medium

Minimum

(Male)

205

(Female)

20

| Staff Complement

Executive Office

Business/Clerical/Support

Maintenance

Health Services

Programs/Education

Food Services

Correctional Supervisors

Correctional Officers

—_

AN || |O|—=|W]—

TOTAL

w
w
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(5) Occurrences - Escape. Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three
priorities of prison management: 1) safety of the public, 2) safety of employees and visitors, and

3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of this

facility in the provision of high quality, safe and secure correctional services.

(6) Problems Encountered/Corrective Action/Resolution

Contained in this section are brief narratives of a problems or concerns identified in the course of
operations of this facility with an associated resolution/corrective action. As a Company, we take
our “lessons learned” and incorporate them into our daily operations to ensure continued high

quality service to our client agencies.
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Performance/Process Improvement
oA | MR A\ T\ /[ Ft. Worth Community Corrections Center
Date of Problem [EAl{IA063)

Offender food orders were being completed by the Security director. The Warden conducted a
review of these orders and determined that food was being over-ordered, particularly for break-
fast meals and working offenders.

The facility offender 25% subsistence payments for 2003 accounted for 25% of the entire state-
wide 25% subsistence payment collections. The facility goal for 2005 was to improve the
collection of 25% subsistence payments.

Resolution/Corrective Action

The Warden implemented a new process on accounting for working offender meals. Additionally, a
system of better accountability of intakes and releases was implemented. The process reduced
number of meals ordered resulting in an annual cost reduction of approximately $22,588.00.

Through directives to staff, staff improved their system of collecting 25% subsistence payments
that were in arrears. By 2005 year's end, total 25% subsistence payments collected showed an
increase of 18% of 2003 and 15% over 2004.

Contracting Agency Name Texas Department of Criminal Justice
Contract and Procurement Branch

Agency Contact Joe Woolverton

Agency Address Two Financial Plaza Suite 525

Huntsville, Texas 77340

Contact Telephone Number  [RRIGEXYEIRY
Contracting Agency Name Texas Department of State Health Services
Council on Sex Offender Treatment (CSOT)
Agency Contact Lisa Worry
Agency Address 1100 West 49t Street
Austin, TX 78756

Contact Telephone Number  [EEIRYEI{RY
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FRIO COUNTY DETENTION CENTER

Pearsall, Texas

>

-

Client

Frio County, Texas
Immigration and Customs Enforcement (ICE)
Bexar County, Texas

Customs and Border Laredo
Karnes County, Texas

Hidalgo County, Texas
Matagorda County, Texas
Travis County, Texas

Webb County, Texas

La Salle County, Texas
Calhoun County, Texas
Aransas County, Texas

US Marshals- Southern District

Location
Pearsall, Texas

Contract Duration
Initial contract: November 1997— December 2014

Background ;
The Frio County Detention Center, a minimum,
medium and maximum security facility, opened in
November of 1997. The facility received inmates
immediately upon its opening. This facility can house
up to 391 male and female inmates. Staff is recruited
from the local community and local vendors are used
as much as possible. As a result, the facility
contributes a significant amount of money to the
local economy through salaries and purchase of
goods and services.

Scope of Work

The GEO Group provides a number of services for
inmates housed at the Frio County Detention Center.
Some of these services include medical services,
recreational activities, substance abuse evaluations,
transportation,  commissary,  education, and
vocational training. Inmates are provided with the
opportunity, on a voluntary basis, to attend religious
services every Saturday from 9:00 am — 11:00 am.

Facility Description

The Frio County Detention Center is divided into
individual units. The Sanders Unit is 18,225 square
feet with a proposed value of $8,110. The Main Unit
and Williams Unit is 47,250 square feet with a
proposed value of $3,815,220. The Trevino Unit is
18,225 square feet with a proposed value of
$838,790. These proposed values are based on the
Frio County Appraisal District.

The Frio County Detention Center provides
numerous housing options. The facility has six 8-
inmate single cells, six 1- inmate single cells, six 8-
inmate dorm cells, eleven 24- inmate dorm cells, one
14-inmate dorm cells, one 10-inmate dorm cells, and
two holding cells.

Accreditation :

The Frio County Detention Center received
accreditation from the Texas Commission on Jail
Standards in March of 2005. The facility also
received accreditation from the Texas Department
of Health Services in September of 2005.

GO

Rev. 7/7/06
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GCO®

The GEO Group, Inc.

FRIO COUNTY DETENTION CENTER
Pearsall, Texas

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source [:l
Awarded as a follow-on contract l—___—l Yes No

(2) Change Orders/Modifications to Contract

Original Services Agreement: February 2, 1998

IGA-United States Marshall Service February 2, 1998

Modification 1-Transportation agreement to transport inmates to US Courthouse
Modification 2-Per diem adjustment to $9.50 per hour for medical guard service
IGA-Calhoun County, Texas October 1, 2001

IGA-Hidalgo County, Texas September 16, 2005

IGA-Uvalde County, Texas May, 12, 2003

IGA-Duval County, Texas February 24, 2004

IGA-Dimmit County, Texas March 8, 2004

IGA-Aransas County, Texas August 23, 2004

IGA-La Salle County, Texas August 26, 2004

IGA-Matagorda County, Texas April 4, 2005

IGA-Travis County, Texas July 25, 2005

Interlocal Cooperative Agreement-Webb County, Texas February 9, 2004
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Contract for Jail Services-City of Pearsall, Texas September 13, 2000

Contract for Jail Services-City of Dilley, Texas October 2, 2000

IGA-Karnes County, Texas January, 2006

IGA-Bexar County, Texas January 2006

Notated Services Agreement

Amended Notated Services Agreement

(3) Accreditation

American Correctional Association (ACA)

Initial Accreditation
Re-Accreditation
Re-Accreditation

Date:
Date
Date:

National Commission on Correctional Health Care (NCCHC)

Initial Accreditation
Re-Accreditation

Southern Association of Colleges and Schools (SACS)

Initial Accreditation

(4) Facility/Institution Biographical Statistics

Population Capacity:

Population Security Level

Score:

Score:

Score:

Date: Score:
Date
Date: Score: I::l
391
Maximum Medium Minimum
(Male) 134 49
(Female) 4 3
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lﬁaff Complement

Administration 5
Maintenance 2
Health Services-Outsourced to PNA N/A
Food Services-Outsourced to Mid-States N/A
Correctional Supervisors 8
Correctional Officers 72.5

TOTAL 87.5

Quality control is achieved by continuous self-monitoring by facility staff and periodic audits are
conducted by the client agency. The facility has been audited by the Texas Commission on Jail

Standards and found to be in compliance every year.

(5) Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three
priorities of prison management: 1) safety of the public, 2) safety of employees and visitors, and

3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of this

facility in the provision of high quality, safe and secure correctional services.

(6) Problem Encountered/Corrective Action/Resolution

Contained in this section are brief narratives of a problems or concerns identified in the course of
operations of this facility with an associated resolution/corrective action. As a Company, we take
our “lessons learned” and incorporate them into our daily operations to ensure continued high

quality service to our client agencies.
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Performance/Process Improvement

o] [HENA\ V' [SM Frio County Detention Center
Date of Problem  [EOJjls[e]Igle

Brief Narrative of Problem

Upon transition of the facility to GEO management in November 2005, numerous security and
sanitation deficiencies were immediately identified and corrective action plans were discussed
amongst the Central Region Office Directors and Facility Management.

Resolution/Corrective Action

It was determined capital improvements would have to be made to enhance the facility's overall
security. Approximately $93K of capital security improvements will be completed in 2008, in order
to make the facility marketable for use by Federal agencies. Physical plant improvements will
include: renovations of existing housing units, renovations of perimeter/cross fencing,
enhancements to the CCTV system, repair/replacement of locking systems and doors/gates, and
renovations to the inmate showers. All repairs/renovations will be completed and/or supervised by
GEO Maintenance staff.

Contracting Agency Name Frio County Sheriff Office

Agency Contact Lionel Trevino
Agency Address 502 South Cedar St.

Pearsall, Texas 78061

Contact Telephone Number  [FCEI)ERERRYK
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| GEORGE W. HILL
| CORRECTIONAL
ﬁ FACILITY

1
i Thornton,
. Pennsylvania

Client: Delaware County Board of Prison Inspectors
Location:Thornton, Delaware County, Pennsylvania

Contract Duration

> Initial management of existing 1,200-bed prison
contract term of three years from service
commencement date (09/95-09/98).

> County’s operations representative on the design-
build team of a new 1,538 bed county prison for
two years (09/95-08/97).

» Management contract of five years for the new
1,538 bed correctional facility, expiring 10/14/03.

» New contract 06/01/03-05/31/09 (3-year base
with subsequent terms of 3 years (unlimited) with
provisions for the construction by the county of a
new 206-bed general population unit and a 40-
bed expansion to the special care medical unit
which opened 09/12/04. Current capacity now
stands at 1,851.

> New contract through 12/31/07. May be extended
by mutual consent for one or more two year
terms. Capacity increased to 1,883.

>

Background

The GEO Group received the award to provide
correctional services to the existing facility on August
4, 1995 with a transition commencement date of
April 1, 1996. An additional award was also made for
The GEO Group to serve as design/build manager
for a new 1,538 bed facility to replace the existing
prison and to provide correctional management and
operations services at the new county prison upon
completion. This bed capacity has since been
increased to 1,883.

Scope of Work

The GEO Group assumed the provision of
comprehensive and complete correctional services
at the existing county prison after a one-month
transition period which commenced on April 1, 1996.
During operation of the existing facility, The GEO

Group served as the design/build manager for the
new facility that was completed in October 1998. The
GEO Group provides the gamut of services to
include food service; maintenance; chaplaincy;
educational, vocational, substance abuse, life skills
and other rehabilitative programs. The operation of
the facility infuses more than $20 million to the local
economy in the form of payroll, goods and services
purchased locally including small/disadvantaged
businesses and utilities.

The existing prison housed 60% pre-trial detainees
and 40% sentenced prisoners. Current population
consists of adult males, adult females, and juveniles
in all classification categories. Inmate sentences
vary and under Pennsylvania Statute, counties may
detain sentenced prisoners for a period up to four (4)
years and 364 days (1 day less than 5 years).
Inmate to security staff ratio is 5.6:1.

Facility Description

The former 1,200-bed County Prison is vintage
1930. The state-of-the-art new correctional facility is
a pre-cast cell construction with CCTV and
microwave systems. Guard dogs patrol the areas
between the fences. The new facility is designed to
be expandable to 2,000 beds. Initial intake at the
new prison began in August 1998 with the relocation
of female inmates from the old prison. Transfer of
the male inmate population began in October 1998.
The GEO Group provides full and comprehensive
correctional services at the prison.

Accreditation

In April 2001, the facility was granted accreditation
by the American Correctional Association (ACA) with
a score of 98.4% and was re-accredited in August
2004 with a score of 98.6%. This accreditation
stands out since it is the first county jail in the.
state of Pennsylvania to be accredited by the
ACA.

GeE

Rev 7/7/06
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GC®

The GEO Group, Inc.

GEORGE W. HILL CORRECTIONAL FACILITY
(Formerly DELAWARE COUNTY PRISON)
Thornton, Pennsylvania

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source I__—_I

Awarded as a follow-on contract | 4| Yes | vV |No

(2) Change Orders/Modifications to Contract

Contract Amendmeﬁt #1 resolved out-of-scope services performed by WCC, continuation of these
services, and compensation thereof. The amendment also allowed WCC’s purchase of some vehicles
and equipment from the existing county prison for use at the new facility (now known as George W.
Hill Correctional Facility) and established the per diem for an increase in design capacity from 1200
inmates to 1562 inmates.

Contract Amendment #2 — May 22, 2000 — This contract has been amended in regards to the length
of the service term, the notice delivery in case of termination, the occupancy guarantee and per diem
adjustment, the housing of out-of-county inmates, the service fee/right of use fee, and the annual
reconciliation.

Contract Amendment #3 — February 2, 2001 — The contract has been amended in regards to the
service fee/right of use fee and the quarterly reconciliation.

Contract Amendment #4 — September 1, 2001 — The contract was amended in regards to operation

of the Low Security Camp, service fees, billing, staffing health services costs and utilities costs.
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Contract Amendment #5 — October 1, 2003 — The contract has been amended in regards to the term
and service fee/right of use fee; new provisions were added regarding facility expansion and security
enhancements.

Contract Amendment #6 — April 1, 2005 — The contract has been amended in regards to the

opening of Unit 12, Weekender Camp and staffing requirements.

(3) Accreditation

American Correctional Association (ACA) — George W. Hill Facility

Initial Accreditation Date: | April 2001 Score: | 98.4%
Re-Accreditation Date: | August 2004 Score | 98.6%

National Commission on Correctional Health Care (NCCHC) — George W. Hill

Initial Accreditation Date: | Feb. 2000 Score: | Pass
Re-accreditation Date: | April 2003 Score | 100%

National Commission on Correctional Health Care (NCCHC) — George W. Hill

Initial Accreditation Date: | Existed at takeover Score: | Pass
Re-accreditation Date: | June 1996 Score: | Pass

Southern Association of Colleges and Schools (SACS)

Initial Accreditation Date: | N/A | Score: I:]

(4) Facility/Institution Biographical Statistics

Population Capacity: 1851

Population Security Level Maximum Medium Minimum
(As of 02/08/06

Adult Male 97 1653 0

Adult Female 28 158 0

Male Youthful Offenders 14 0 0
TOTALS: 139 1825 0
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| Staff Complement
Executive Office 2.00
Business/Clerical/Support 21.94
Maintenance 7.0
Health Services 39.9
Programs/Education/Booking Clerks 46.60
Food Services 11.00
Correctional Supervisors 47.6
Correctional Officers 319.56

(5) Occurrences_- Escape, Food/Work Strike, Disturbances

The staff at the George W. Hill Correctional facility consistently demonstrates professionalism,
commitment and dedication to maintaining and preserving an institution that provides a safe,
sanitary and secure environment for all employees, visitors, the general public-and those
individuals incarcerated. The enclosed chart is a reflection of the commitment and successes of

this facility’s mission in the delivery of high quality correctional services.

(6) Problem Encountered/Corrective Action/Resolution

Contained in this section is a brief narrative of a problem or concern identified in the course of
operations of this facility with an associated resolution/corrective action. As a Company, we
take our “lessons learned” and incorporate them into our daily operations to ensure continued

high quality service to our client agencies.
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Performance/Process Improvement
XS A =8 George W. Hill Correctional Facility
Date of Problem AU

Brief Narrative of Problem
Increase in the introduction of contraband i.e. controlled substances and cell phones into the

Facility.

Resolution/Corrective Action
1. Increased staff training on utilization of lon Scan (drug detection system), pat downs and strip

searches.

2. Emphasis on closer visual surveillance by staff of inmates/visitors during “contact” visitation.

3. Increased usage of cell shakedowns as well increased use of drug detection K-9's on vehicles

entering prison grounds.

4. Elicited the cooperation of the local District Attorney's office and local investigative body with

respect to the preparation of all contraband cases for prosecution.

5. Re-emphasis of company's “0 Tolerance” policy on introduction of contraband.

6. Increased intelligence gathering.

7. Researching available technology for detection of cellular phones.

Results: Drug seizures involving visitors have increased: seizures of cell phones have increased.

Contracting Agency Name

Delaware County Prison

Agency Contact George W. Hill,
Superintendent

Agency Address PO Box 23-A

Thornton, PA 19373-0023

[T e B L i e PH: 610.361.3221
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GOLDEN STATE
MODIFIED COMMUNITY CORRECTIONAL FACILITY

Client: California Department of Corrections &
Rehabilitation

Location: McFarland, Kern County, California

Contract Duration: Contract award 08/20/96: 10
year contract with negotiations every two years for
language and finances. Current period in force
through 12/14/07.

Background

The Golden State Modified  Community
Correctional facility is a medium security facility
designed to house parole violators for the
California Department of Corrections. Average
length of stay is up to 18 months. The project
received complete community support, and The
GEO Group, Inc. is one of McFarland's largest
employers, second only to the Department of
Education. The GEO Group, Inc. made a
commitment to local residents to recruit locally, and
over 80% of the facility staff will be obtained from
McFarland and surrounding communities.

Scope of Work

The GEO Group, Inc. accepts technical parole
violators and offers educational, vocational and
counseling opportunities that include pre-release
and life/social skills development programs.

Facility Description
The 114,450 sq. ft., one-story masonry building
was financed, designed and built by The GEO

McFarland, California

Group, Inc. on 20 acres of land. It has the capacity
to house 640 male parole violators. It has a well-
equipped health care unit and rooms for classroom
instruction, counseling, and visitation. Educational
areas include a computer laboratory, a library, and
indoor and outdoor recreational areas. A fully
equipped kitchen provides meal service for all
inmates and staff. The facility is well furnished and
dayrooms and dormitory sleeping areas are clean
and comfortable.

The facility design enables modern correctional
techniques such as direct supervision. The building
perimeter and control centers utilize state-of-the-art
electronic surveillance and detection techniques.
Security enhancement measures include a central
control room that contains CCTV monitors allowing
staff to survey interior as well as perimeter areas.
Housing units are designed so that inmates can
move about freely under the direction of unarmed
officers who monitor their activities and movement
between areas. The building was constructed at a
cost of approximately $11.5 million or $21,000 per
bed including land and all development costs.
Construction was completed in nine months and
fully operational thereafter. Inmates were received
on December 17, 1997.

Accreditation

While this facility operates in compliance with ACA
Standards, the Client has requested that ACA
accreditation not be pursued.

GO

Rev. 7/7/06
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GCO®

The GEO Group, Inc.

GOLDEN STATE MODIFIED
COMMUNITY CORRECTIONAL FACILITY
McFarland, California

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source I_:_I

Awarded as a follow-on contract | J Yes r\/ J No

(2) Change Orders/Modifications to Contract

Amendment 1, March 1997 (Approved March 2, 1999)

Contract amended, as previously agreed through Side-Bar, to reflect accurate contract term
(based on facility construction and activation periods); modify various provisions; reform cost
and equipment provisions to state the true understanding of the parties; and revise various
exhibits to bring conformity with cost changes.

Amendment 2, April 1998 (Approved December 1999)

Contract amended to provide a 2.71% COLA increase and reflect the average design capacity
and overcrowding beds to be provided by contractor. Three (¢) staff positions were added due to
overcrowding requirements.

Amendment 3, May 25, 2001 (Approved September 18, 2001)

Contract amended to include 1) Computer Software Language, 2) Contract Closeout Language,
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3) Employee misconduct language, 4) Confidentiality of data language and 5) Union organizing/
activities language.

Amendment 4, June 2002 (Approved January 3, 2003)

Contract amended to 1) Increase/encumber funds for increased energy costs, 2) Revise wording
of original contract re: “Conflict of Interests,” 3) Add provision re: air and water pollution and
4) Provide information on all sub-contractors and consultants.

Amendment 5, June 2005

Contract amended to 1) The contractor’s name is changed to the GEO Group Inc. All references
to Contractor’s former name, Wackenhut Corrections Corporation, are hereby changed by this

reference.

(3) Accreditation

The client has specifically requested that GEO not seek ACA Accreditation at this

facility.

Américan Correctional Association (ACA)

Initial Accreditation Date: rN/A J Score: I___—__]

National Commission on Correctional Health Care (NCCHC)

Initial Accreditation Date: | N/A | Score: l____:l

Southern Association of Colleges and Schools (SACS)

Initial Accreditation Date: WA J Score: l::l

(4) Facility/Institution Biographical Statistics

Population Capacity: 640
Population Security Level Maximum Medium Minimum
As of 12/31/05 412 121

SuppBOP421



Etaff Complement
Executive Office 1.50
Business/Clerical/Support 10.50
Maintenance 1.50
Health Services 1.60
Programs/Education 8.50
Food Services 6.00
Correctional Supervisors 10.00
Correctional Officers 72.20

TOTAL

Quality control is achieved by continuous self-monitoring by facility staff and periodic audits are

conducted by the client agency.

(5) Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three
priorities of prison management: 1) safety of the public, 2) safety of employees and visitors
and 3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of

this facility in the provision of high quality, safe and secure correctional services.

(6) Problems Encountered/Corrective Action/Resolution

Contained in this section is a brief narrative of a problem or concern identified in the course of
operations of this facility with an associated resolution/corrective action. As a Company, we
take our “lessons learned” and incorporate them into our daily operations to ensure continued

high quality service to our client agencies.
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Performance/Process Improvement

I A TN Golden State Modified Community Correctional Facility J
Date of Problem [FIIiE B

Brief Narrative of Problem
Due to the State inmate population being so diversified by race and gang affiliation, we were

experiencing ongoing problems with only having (1) TV set in each housing unit and

accommodating all the different groups.

Resolution/Corrective Action

We purchased 2 new sets per housing unit and had all (3) sets placed on headphone status only -

with the use of FM transmitters. This eliminated allot of racial tension and confusion on the

television schedule and greatly reduced the noise levels in all housing units

Contracting Agency Name California Department of Corrections

Agency Contact Pamela Prudhome
Agency Address 1515 S. Street

Sacramento, CA. 94283

Contact Telephone Number  IENISRVARIEIY
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GRENADA COUNTY JAIL DETENTION CENTER

Grenada, Mississippi

Client
Grenada County, Mississippi

Location
Grenada, Mississippi

Contract Duration

Initial contract: October 1997 — August 2005.
August 2004-August 2009 with one 2-year
option.

Background .

The Grenada County Jail Detention Center,
a minimum, medium and maximum security
facility, opened in October of 1997. The
facility received inmates immediately upon
its opening. This facility can house up to 190
male and female inmates. Staff is recruited
from the local community and local vendors
are used as much as possible. As a result,
the facility contributes a significant amount of
money to the local economy through salaries
and purchase of goods and services.

Scope of Work

The GEO Group offers academic and
vocational education, program activities, and
counseling  services to the inmate
population. Programs in Adult Basic
Education and General Equivalency Diploma
curriculum, and vocational training are

taught. Substance Abuse Counselors work
with individual inmates and groups using
volunteer  services  from  Alcoholics
Anonymous and Narcotics Anonymous to
assist those who wish to remain alcohol and
drug-free upon release. Life skills programs
are provided by the State of Mississippi.
Various churches in the community provide
ministerial alliance to inmates.

Industry Program

Various county and city agencies allow
sentenced state offenders to work details
within the city and county for Trusty Status,

" met and to pay city and county fines at the

rate of $10.00 per day.

Facility Description

The Grenada County Jail Detention Center
was built with both concrete and pre-cast
concrete structures. It houses inmates in
double cells and one dormitory.

Accreditation

The Grenada County Jail Detention Center
is in the process of obtaining accreditation
by the American Correctional Association
(ACA).

Geo

Rev. 7/7/06
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GC®

The GEO Group, Inc.

GRENADA COUNTY JAIL
Grenada, Mississippi

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source I::]
Awarded as a follow-on contract l____:] Yes |_—__| No

(2) Change Orders/Modifications to Contract

Contract was awarded September 01, 2004 to manage a 190 bed facility to house adult males and
females for the Grenada County, Mississippi Department of Corrections, City of Grenada and

Federal (United States Marshalls).

(3) Accreditation:
American Correctional Association (ACA)
Initial Accreditation Date: WA J Score: |:|
National Commission on Correctional Health Care (NCCHC)
Initial Accreditation Date: | N/A | Score: I___:]
Southern Association of Colleges and Schools (SACS)
Initial Accreditation Date: | N/A | Score: [::'
(4) Facility/Institution Biographical Statistics
Population Capacity: 135
02/15/06
Population Security Level Maximum Medium Minimum
As of 12/31/05 0 0 172

SuppBOP426



ﬁtaff Complement

Executive Office 1
Business/Clerical/Support/Personnel 3
Maintenance 1
Health Services 3
Programs/Education/Training 3
Food Services 4
Case Management 0
Correctional Officers 21
Other (Security Supervisors) 8

TOTAL 44

Quality control is achieved through continuous self-monitoring. A specially designated Facility
Quality Assurance Coordinator directs and oversees internal audits, while external audits are

conducted by The GEO Group and the [Grenada County Sheriff’s Department ].

(5) Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three
priorities of prison management: 1) safety of the public, 2) safety of employees and visitors,

and 3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of

this facility in the provision of high quality, safe and secure correctional services.

(6) Problems Encountered/Corrective Action/Resolution

As a Company, we take our “lessons learned” and incorporate them into our daily operations to

ensure continued high quality service to our client agencies.

SuppBOP427



N«._mww Zam> o:mw> mhmm; fmm> me> o_,m,.mx :mhmm;.

19e13U09 |19E13U07 [19813U07 101U [1oRI3U0Y [10B1U0D [10B13UCT | JOBHUOD

S314093LYD € 40 TVLOL

“alo J0 sajewd| g} - dueqInisig

>>\noom

.?_mm> fmm> tho> _Lma>

joe1U09 |19813U09 [1oRA3U0Y (10BI3U0D

G00¢

QI ‘epeusals) Jajus) =o;=$¢o fyunos epeusls :uoipeso g swen Ayijioed

sisf[euy [e213s13e}S S89UIN2IQ J128dS

-uj ‘dnosn 03D 3yl

SuppBOP428



GUADALUPE COUNTY
CORRECTIONAL FACILITY

Santa Rosa, New Mexico

Client: Guadalupe County, New Mexico
New Mexico Corrections Department

Location: Santa Rosa, Guadalupe County, New
Mexico

Contract Duration:  Contract award 4/26/96.
Received prisoners 1/21/99 with annual extensions
by fiscal year. Current extension with the state to
06/30/06. County extension to January 2007.

Background

The New Mexico Corrections Department issued a
Request for Proposals during February 1996 to
design, finance, construct and privately operate a
600-bed multi-security classification prison on a
site provided by the Guadalupe County Industrial
Development Authority in Santa Rosa, New
Mexico. The property was agricultural land located
adjacent to the city’s limits.

Scope of Work

The 600 beds consist of a double-celled medium
security unit; a 20-bed county detention area, and
a 33-bed single-celled administrative segregation
unit. The entire facility has been designed to
comply with American Correctional Association
standards. The medium security unit's double-cells
are designed at 120 square feet each to meet ACA
standards.

The three year Operations Contract contains
renewal provisions. At the end of 20 years, the
State has reserved the right to purchase the

facility. The GEO Group is responsible for.

providing: facility administration, fiscal
management, personnel and training, programs
and recreation, sanitation and hygiene, volunteer
and religious programs, security, safety and
control, classification, education, inmate work
programs, counseling and mental health services,
medical and dental, food services, commissary,
discipline and grievances, libraries and 30,000
square feet of industries. The facility currently
operates a state industry program.

Facility Description

The 191,400 square feet facility is located inside a
double fenced security perimeter that utilizes
microwave intrusion detection and 24 hour vehicle
patrol. The facility ~Complex consists  of:
Administration/ Visitation Building; Education and
Library complex; Kitchen, Laundry and Dining
Building, Industries Building; Intake, Release and
Medical Building; two medium security housing
buildings, a gymnasium, family visitation units, fire
substation and maintenance building.

Accreditation

This facility was awarded accreditation by the
American Correctional Association (ACA) in 2000
with a score of 99.3% and again in 2003 with a
score of 99.76%. It was accredited by the National
Commission on Correctional Health Care (NCCHC)
in June 2005.

ceco

Rev 7/7/06
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GC®

The GEO Group, Inc.

GUADALUPE COUNTY CORRECTIONAL FACILITY
Santa Rosa, New Mexico

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source I—__:I

Awarded as a follow-on contract | | Yes | | No

(2) Change Orders/Modifications to Contract

There have been no substantive contract changes during the course of this contract.

(3) Accreditation

American Correctional Association (ACA)

Initial Accreditation Date: | July 2000 |
Re-Accreditation Date: | September 2003 B

National Commission on Correctional Health Care (NCCHC)
Initial Accreditation Date: | June 17, 2005 ]

Southern Association of Colleges and Schools (SACS)
Initial Accreditation Date: | N/A |

(4) Facility/Institution Biographical Statistics

Population Capacity: 621

100 - essential

96 - important

L]
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Population Security Level Maximum Medium Minimum County

As of 6/30/05 590 9
Waff Complement
Executive Office 3.00
Business/Clerical/Support 15.00
Maintenance 4.00
Health Services 0.00
Programs/Education 35.00
Food Services 9.00
Correctional Supervisors 26.00
Correctional Officers 97.00

TOTAL

Quality control is achieved by continuous self-monitoring by facility staff and periodic audits

are conducted by the client agency.

(5) Occurrences - Escape, Food/Work Strike, Disturbances

We have placed great confidence in management and staff of this facility to maintain the three
priorities of prison management: 1) safety of the public, 2) safety of employees and visitors,

and 3) safety of the inmate population.

We believe the chart contained in this section demonstrates the commitment and successes of

this facility in the provision of high quality, safe and secure correctional services.

(6) Problem Encountered/Corrective Action/Resolution

Contained in this section are brief narratives of problems or concerns identified in the course of
operatioﬁs of this facility with an associated resolution/corrective action. As a company, we
take our “lessons learned” and incorporate them into our daily operations to ensure continued
high quality service to our client agencies. Problems that may be encountered are promptly

resolved in order to ensure the safety of inmates and staff alike.
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Performance/Process Improvement

I A2 Guadalupe County Correctional Facility
Date of Problem [PAUS

Brief Narrative of Problem

The New Mexico Department of Corrections established the right to operate an inmate industries
program of their choice at the facility. The facility has had a successful print shop for seven years
and the client requested that the industries program be expanded to include a toner replacement
system, managed by Document Solutions Incorporated (DSI). The accommodation in the prison
industries building were not conducive to the program, as it required special ventilation,
enhancement of security measures and additional space for the increased number of inmate
laborers.

The facility developed a plan that would provide the required space for the inmate laborers. Upon
renovating the old warehouse to accommodate the increased number of inmate laborers, plans
were developed for the addition of a proper ventilation and filtration system. Four new windows
were added to the area for security and monitoring purposes to complete the new work space.
The program has been in successful operation at the facility since March 2005.

Contracting Agency Name New Mexico Department of Corrections

Agency Contact Joe Williams, Secretary of Corrections
Agency Address 4337 State Road 14

Santa Fe, New Mexico 87502-0116

Contact Telephone Number  JRIREPARLE:
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JEFFERSON COUNTY DOWNTOWN JAIL

Beaumont, Texas

Client '
Texas Department of Criminal Justice (TDCJ
Jefferson County, Texas

Immigration and Customs Enforcement

US Marshals Service

Location
Beaumont, Texas

Contract Duration
Initial contract: March 1998 with monthly options.

Background

The Jefferson County Jail, a minimum, medium and
maximum security facility, opened in May of 1998.
The facility received inmates immediately upon its
opening. This facility can house up to 500 male
inmates. On occasion, the facility houses females
per the contract with Jefferson County. Staff is
recruited from the local community and local vendors
are used as much as possible. As a result, the
facility contributes a significant amount of money to
the local economy through salaries and purchase of
goods and services.

Rev. 7/7/06

Scope of Work

The Jefferson County Downtown Jail offers
academic (i.e. GED, ABE) and vocational education,
program activities, and counseling services to the
inmate population. Substance Abuse Counselors
work with individual inmates and groups using
volunteer services from Alcoholics Anonymous and
Narcotics Anonymous to assist those inmates who
wish to remain alcohol and drug-free upon release.
Recreational activities and voluntary religious
services are also offered.

Facility Description
The Jefferson County Jail is a four-story concrete/
steel structure built in 1981. Housing areas consist
of individual and multiple occupancy cells, with
dedicated space for intake, medical, and food
service departments.

Accreditation

The Jefferson County Jail was awarded the highly
prestigious award of accreditation by the American
Correctional Association (ACA) in July 2005.
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GC®

The GEO Group, Inc.

JEFFERSON COUNTY DOWNTOWN JAIL
Beaumont, Texas

CORPORATE EXPERIENCE
Facility Contract/Operations Information

(1) Contract Type

Competitive Sole Source |:|
Awarded as a follow-on contract Yes :l No

(2) Change Orders/Modifications to Contract

Original Services Agreement: May 26, 1998
Notated Services Agreement:
Amended Notated Services Agreement: On August 6, 2002, the original contract was

amended to have ICE coincide with the USMS at a per diem of $42.00 a day.

(3) Accreditation
American Correctional Association (ACA)
Initial Accreditation Date: | 8-8-05 Score: | 98.5
Re-Accreditation Date 8-8-08 Score:
Re-Accreditation Date: Score:

National Commission on Correctional Health Care (NCCHC)
Initial Accreditation Date: | N/A Score:
Re-Accreditation Date | N/A

Southern Association of Colleges and Schools (SACS)

Initial Accreditation Date: | N/A | Score: |<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>